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China cuts tariffs

by a third to boost
bid to join WTO
China Introduces tariff cuts on about 5,000 items
today amid confusion over continuing quota restric-

tions on some agricultural imports. Beijing is cut-
ting average tariffs by more than a third in its

efforts to bolster its bid to join the World Trade
Organisation. China is also removing the tax
exemption on capital equipment imports for for-

f .vim-funded joint ventures. Page 18; Brlttan looks
ahead to fresh trade round, page 4; Sharp frosts

still threaten China-US links. Page 5

Europen car prion *noad 30% cut*;
European car prices need to be cut by at least 20 per
cent if Europe's carmakers are to avert a consumer
rebellion, according to a team ofUK dealers which
visited the US to investigate prices. Page 18

Gorman bank to inorMM landing In UK:
KB Deutsche Industrlebank, German bank special-

ising in long-term loans to medium-size companies,

is planning a large expansion in the UK. Page 6

Banco di Napoli roporto worst mutt: Banco
di Napoli reputed a net parent company loss of

L3.11abn (Sl.97bn) in 1995, after writing down nearly
L%OQ0bn of bad debts, it is the worst result reported

by an Italian bank. Page 19; Lex, Page 18

Hong Kong protest ©war Legco (Hans:
Several hundred people protested in Hong Kong
against Beijing's plans to replace the territory’s

elected legislature. Thousands queued to beat a
deadline for applications for British Nationals Over-
seas passports. Page 5

Discard's successor picked: France's UDF
federation, junior partner in the ruling coalition,

elected former defence minister Francois Leotard to

be Its president. He replaces Valfiry Giscard

d'F.staing. Page 2

ABN Amra and BZW buy into Mediaset:
ABN Amro, the Dutch banking group, and BZW,
the investment banking division of Barclays Bank
of the UK, have bought stakes in Mediaset, the Ital-

ian media group ran trolled by Silvio Berlusconi,

ahead of its flotation. Page 21

Cunard plans $23m raltt for QE2: Cunard,
the lassmaking cruise line and subsidiary of Trafal-

gar House, is planning a £15m (£22.8m) refit for the

liner QE2 less than two years after a botched over-

\ ,*ii forced the company to pay £7An in compensa-
i.on to passengers. Page 20

PortugaFs opposition leadcr chosen:
Portugal's Social Democratic party' elected liberal

intellectual Marcelo Rebelo de Sousa to head the
centre-right party as it struggles to adapt to opposi-

tion after 14 years in government. Page 2

Postbukowi deal wife Doutacho Post:
The German government is confident it can per-

suade Postbank, the postal savings bank, to pay
about DM1 JJtra iffiOOmi annually for the use of post
offices belonging to Deutsche Post. The move will

end long negotiations between the two groups being
prepared for privatisation. Page 19

Total Books to cut refining capacity: French
oil company Total is keen to reduce its refining

capacity os part ofa cooperative effort with other

oil companies to cut the number of surplus refiner-

ies m western Europe: Page 19

Tsva ohlaf faces tax oharg—: Israeli shares
cfosod tower following a decision by the Jerusalem
District Attorney's Office to file tax evasion charges
against the president of Teva Pharmaceutical Indus-

tries. Eii Hurvxtr. Buying opportunity. Page 2

7

Kirch plans TV expansion: German media
group Kirch plans to launch nine film channels as

pari of its bid to establish leadership in German
pK»y-ti’!t.:vision over a rival group consisting of
Bertelsmann, BSfcyB. Canal Pius and France's
Hava.-. Page 25: Lex. Page 18

Hopos fad# tor Pokken Receivers for bankrupt
Uv.tri: aircraft maker Fakker are talking to poten-

tial t. Jders, but the chances that the cumpany can
resurrected as a fullv-ffrdgcd aircraft manufac-

. cvr jtp fading. Page 22

Hm wins in Brazil: Dantun Hill i>f the UK.
»ir:v:r.c a Williams, won the Brazilian grand pnx. It

wus !:
,
.-a second consecutive win in the 1996 world

»h urpimship and extended his lead to 14 paints.

Aiest in j Benetton was second. Ferrar.'s dou-
ble w:r!d chamri-n Michael Schumacher wa* third.

Buropcsn Monetary Bystowii The gap between
strubgtsi and weakest currencies in the EilS grid

widened slightly last week, although there was no
change to their order. The French franc made good
wins, buoyed by improved sentiment towards the
European single currency project. The Bundesbank
council left interest rates unchanged. Currencies,
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Plan to slaughter older cows and herds repeatedly infected with BSE
|

Toyota

EU to back cull of British herds buy back
By James Hanfing and ABson
Maitland In London, and CaroHne
Southey in Brussels

The UK government today
expects to win the support of
European agriculture ministers

for a plan to slaughter herds of

cattle infected with BSE, or mad
cow disease, os a first step
towards repealing the worldwide
ban on British beef.

The proposal, agreed by Mr
Douglas Hogg, UK agriculture

minister, and Mr Franz Fischler,

EU agriculture commissioner, on
Friday, would include an immedi-
ate programme of slaughtering
herds with a regular recorded
incidence of BSE. and the
destruction of older cattle.

European Union funds could
meet up to TO per cent of the

costs of the programme, esti-

mated at £200m (S304m) for the
selective slaughter programme
and £40Qm-£600m for the destruc-

tion of cows at the end of their

productive lives.

The UK government believes

the Commission’s support for the
package and the commitment
from European leaders to offer

financial support over the week-
end will be enough to secure an
endorsement from agriculture
ministers meeting in Luxem-
bourg today.

But EU officials warned that

Mr Hogg would have to persuade
the other 14 ministers about the
effectiveness of the UK’s propos-

als. “He will have to negotiate

with them. Agreement will partly

depend on what conditions the

other ministers demand,” one
official said.

The details of the package,
which if successful would be
travelled by Mr Hogg in a House
of Commons statement tomor-
row, go beyond what was expec-

ted by many UK formers.

It is understood that Mr Fis-

chler welcomed the proposals
from the National Farmers'
Union of England and Wales to

remove BSE from the food chain
by destroying older dairy cows.

However, he pressed for selec-

tive slaughter of herds with
repeated cases of BSE In order to

reduce the weekly register of

Infected cattle and restore public
confidence swiftly.

An alliance representing about
27,000 small British and Irish
farmers yesterday urged the
slaughter of all herds with BSE,
saying other European member
states were likely to demand
nothing less. The Irish and
French pursue such a policy in

cases of BSE.
EU form ministers will want

assurances that a slaughter cam-
paign and accompanying mea-
sures will be enough to overcome
consumer fears about BSE and
restore public confidence in beef.

EU officials warned against
expectations of an early lifting of

the export ban. The widely held
view in continental Europe is

that BSE is “99 per cent a British

problem”.
- Mr Fischler and Mr Hogg are

due to meet this morning, before

the frill agriculture council this

afternoon, to finalise plans.

There was further confirmation
yesterday that the Commission
would provide financial assis-

tance. Sir Leon Brlttan, the UK’s
swntor nwmniggiffliqr in Brussels,

said: “We are talking about real,

serious European contributions
to whatever it costs." UK retail-

ers and burger chains are looking
for substantial measures to allay

public panic about beet

Farmers demand support. Page 6
Deadly agents, Page 16

Letters, Page 16
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Russian president aims to end 15-month conflict threatening his re-election

Yeltsin

calls off

military

offensive in

Chechnya
By John Thomhff! in Moscow
and Bruce Clark m London

President Boris Yeltsin
announced a halt to Russia's mil-

itary offensive in Chechnya last

night in a bid to resolve the 15-

mooth conflict which has jeop-

ardised his chances of being re-

elected.

However, General Vyacheslav
Tikhomirov, commander of the

Russian forces in Chechnya
which hare conducted a ruthless

bombing campaign in recent
weeks, said it was not realistic to

expect fighting to end immedi-
ately.

Mr Yeltsin, in a change of pol-

icy, said he was prepared to nego-

tiate with Mr Dzhokhar Dudayev,
the Chechen rebel leader, and
reconsider the status of the Che-
chen republic.

He also named Mr Victor Cher-
nomyrdin, the prime minister, as
head of a new committee which
would co-ordinate the effort to
reach a settlement
The renewed prominence of Mr

Chernomyrdin, who has always
advocated a softer Russian policy

iqwards Chechnya, suggested
that Mr Yeltsin is paying more
attention to advice from reform-
ers.

Mr Yeltsin described Chechnya
as "Russia's biggest problem”
and sa:d a gradual withdrawal of

Russian soldiers pass between a devastated apartment building and a burnt-out armoured persoimercariter in the centre of Grozny

troops from “quiet regions" of

the republic would begin.

Russian forces in the region
have recently attempted to estab-

lish “zones of peace” by demand-
ing the withdrawal of rebel forces

from selected areas and bombing
them heavily if they refuse.

Mr Yeltsin said he would ask
Russia's parliament to grant an
amnesty to Chechen fighters,

except those who had committed
“grave common-law crimes".
The policy overlaps heavily

with proposals put forward by
President Mintimer Shaimiyev of
Tatarstan and endorsed in The
Hague last week by several
senior Russian moderates.

Mr Shaimiyev wants Chechnya
to follow his own territoiy's

example by formally declaring

full independence and then agree-

ing to delegate some powers to

the Russian Federation.

Mr Yeltsin endorsed the Idea of
an arrangement with Chechnya
similar to Russia's treaty with

Tatarstan, which grants a wide
measure of economic and politi-

cal autonomy to the region.

The Russian leader also dis-

closed that President Nursultan
Nazarbayev of Kazakhstan had

offered to act as an intermediary.

But Gen Tikhomirov damped
hopes of an immediate ceasefire.

“For some reason, everyone

Continued on Page 18

up to $lbn
of shares
By Mtchiyo Nakamoto tn Tokyo

Toyota, Japan's largest vehicle

maker, plans to buy back op to

YlOObn ($834m) worth of its own
shares in Japan's largest ever
share buy-back.

The move, by one of Japan's

strongest and most respected

companies, could encourage
other financially sound groups to

follow Its PYatriple

This could give further impetus

to Japanese equity markets:
share buy-backs would reduce
the chronic long-term oversupply

of Japanese equities after the

massive Issue of equities and
equity-linked debt during the late

1990s. Toyota’s plan is expected
to involve about 43m shares, or

12 per cent of Toyota's equity at

current prices.

It follows the example
of Tonen, the oil refining com-
pany, which plans to buy back
about 6 per cent of its outstand-

ing equity.

Japan's Ministry of Finance
was initially concerned that buy-
lacks could be used by unscrupu-
lous managements to manipulate
markets. But it recently
announced that it would allow

Japanese companies to buy back
their shares.

The government also agreed to

offer a temporary freeze cm taxes

levied on shareholders when
companies bought back their

own shares until March 1999.

Tax considerations had been a
significant impediment to

SUCh schemes
Japanese companies have been

keen to boy back shares because

they can then reduce their over-

all dividend payout
Given low Japanese interest

rates, many companies have dir

dead yields in excess of borrr

ing rates. Effectively, many h'

yield companies are lenc

cheaply to banks and borrow •

dearly from shareholders.

Toyota’s move was not un
pected because Mr Shoichiro Tc.
oda, the group’s chairman, is als

chairman of the Keidanren, the!
leading industrial lobby. The'
company, which has earned the

nickname “Bank of Toyota" is

also known for its strong finan-

cial standing.

Lex, Page 18

Deutsche Telekom moves
closer to winning Mercury
By Alan Cam, Michael
Lincfeniann and Hugo Dixon

Deutsche Telekom. Europe's
largest telephone operator, is

emerging as British Telecommu-
nications' preferred buyer of Mer-
cury Communications, should a
merger between BT and Cable
and Wireless take place.

The disposal of Mercury-

, the
CAW company that is BTs main
UK-based rival, and or cellular
phone operator Mercury One-2-
One. would be inevitable few com-
petitive reasons after a merger
between BT and C&W.
Last week, shares in BT and

C&W rose sharply when it

became clear that both compa-
nies were pursuing a merger and
that their union would haw the

UK government's blessing.

When the market closed on Fri-

day, BT shares were 2ip higher
at 3£9.5p while C&W shares were
532p. up 20£p.

A merger would create a tele-

coms company valued at £3abn
f$53bnt with strengths across
Europe, the US and the Asia-

Pacific regions.

Obstacles to what is increas-

ingly seen as a merger with
Impeccable business logic include
the terms of the deal and the

disposal of Mercury.
BT had informal talks with

Deutsche Telekom two months
ago when it formed an alliance

with the German utility RWE.
During those talks, the disposal
of Mercury was aired.

Deutsche Telekom is anxious
to establish a bridgehead in the

UK to counter BTs increasingly

aggressive stance in the German
market. Mr Ron Sommer, DT
chief executive, said last week:

"Hie UK has a high priority. It is

one of Europe's key markets.
There are several ways to take
Deutsche Telekom into the UK,
although we are not prepared to

explain our plans yet.

“It is important for DT to be a
real partner with customers in

the UK, not just a 'me-too' opera-

tor. Of course we are considering

Mercury. You cannot seriously
analyse the UK telecoms market
without Considering if

Objections to the possibility' of
DT buying Mercury include the
German operator's debt burden
and its privatisation later this
year. There is speculation, how-
ever, that Atlas, DTs Brussels-
based joint venture with France
Telecom, could be the vehicle for

the acquisition.

Other options for the disposal
of Mercury Include AT&T, the
largest US operator; a regional
US operator such as Nynex: or an
investment consortium.
BT favours DT because of

hopes that the offer of a way into

the UK market might encourage
DT to take a more relaxed view
of BTs operations in Germany,
Europe's most valuable telecoms
market
BT has alliances in Germany

with RWE and the utility Vlag,

positioning it for the fun liberal-

isation of the European telecoms
market after January 2 1998.

BT and C&Ws financial advis-

ers will this week continue to

negotiate terms for the merger,
although the companies'

1

managements have yet to resume
talks and are, for the most part,

on holiday.
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Francois Leotard (right) and Vafery Giscazd d’Egtaing shake hands at the start ofthe DDF congrem in Lyons

Leotard fends off Madelin
to win leadership of UDF
By David Buchan in Lyons

France’s UDF federation.

Junior partner in the ruling
coalition, yesterday elected Mr
Francois Leotard, the former
defence minister, to be hs pres-

ident replacing Mr Valery Gis-

caiti d'Estairvg.

Mr Leotard won ST per cent

of the rote at a special con-

gress in Lyons, beating Mr
Alain Madelin, the former
finance minister, who got 30
per cent Another ex-minister,

Mr Andre Rossinot. came a dis-

tant third.

Mr Leotard had been
favoured to win. partly because
within the sprawling centre-

right federation he occupied
the middle ground between Mr
Madelin. the free-market lib-

eral. and the centrist Mr Rossi-

not. but mainly because of an
electoral pact Mr Lyotard, who
already beads the Republicans,
the largest of the UDFs five

component parties, was backed
by Force Democrate. the sec-

ond biggest party. In return,

Mr Francois Bayrou, the Force
Democrate president, will

become number two in the

UDF.
Yesterday's election brings

to the fare potential UDF can-
didates for the French presi-

dency in 2002. in contrast to

last year when the federation

tailed for the first time since

its formation in 1978 to field a
candidate.

But Mr Madelin, who like Mr
L&otard and Mr Bayrou ban-
kers after high office, did not
disgrace himself with 30 per
cent of the vote. He has
pledged to stay within the
UDF. and his supporters won
five seats on its 18-seat politi-

cal executive with the majority

going to Leotard supporters.

But Mr Madelin may take him-
self and some of his followers

out of the Republican party to

sit as a separate group in the

National Assembly.
Mr Lyotard’s victory came

despite opposition from Mr Gis-

card d’Estaing. The 70-year-old

former president of France
could not resist capping years
of rancourous relations with
Mr Leotard by explicitly

endorsing Mr Madelin, as the

candidate keenest to unify the
federation, closest to the peo-

ple and the likeliest UDF mem-
ber to become prime minister.

Despite being dropped as
finance minister last August
by Mr Alain Jupp§, the prime
minister, Mr Madelin has
stayed Loyal to president Jac-

ques Chirac in the hope of suc-

ceeding Mr Jnppd.
Despite holding 214 parlia-

mentary seats and half the
country’s 22 regional council
presidencies, the UDF has
more difficulty in making a
national impact than the
Gaullists or Socialists which

BOEING

have a unified party structure.

The need to curb the ‘‘bar-

onies” within the UDF became
a theme of its presidency cam-
paign.

Even Mr Leotard, who as the
biggest “baron" was least

enthusiastic about centralising

the UDF, found himself pushed
by his rivals into caning for

reforms to give the federation

greater unity around a directly

elected president
Mr Ltotard said yesterday he

would call a UDF national
council in June to decide on.

reforms, mclnding giving the

federation’s rank and file mem-
bers the right to choose their

president rather than the 1,721

national councillors who
formed yesterday’s electorate.

Earlier, Mr Giscard d’Estaing

complained that daring his
presidency of the UDF over the
past eight years, the federation

had been a prisoner of its com-
ponent parties.

Anger over wage deals fuels rebellious sentiment

Germany’s employers

start to break ranks

D isillusioned with pay «gnnring than or agreeing sup- -wage contract, Its whole mi
awards they can no pigmentary deals with the d’Sfra.

longer afford, a grow- workforce to save money. Even Its main opponent withinD isillusioned with pay
awards they can no
longer afford, a grow-

ing number of German employ-

ers are considering opting out
of the federations negoti-

ate wages on their behalf.

Among the few who have left

so far is Mr Thomas Seller,

who runs a mid-sized company
in Westphalia making toed

boxes, and who opted out of

Gesamtmetall, the metal indus-

try employers federation, at
the end of 199L
“We did not want to pay for

a wages policy that is funda-
mentally hostile to the needs of

a mid-sized company. Ifwe did
not have the large pay deals of
recent years [in the German
metal sector], we would have
mare jobs today,” be said.

Gesamtmetall may soon be
responding with a new deal to
raim its angry members. Mr
Werner Stumpfe, its president,

has suggested splitting the fed-

eration into two branches, one
that adheres to the socalled
"wide-area wage contract” and
one that does not
The contract, a key pillar in

Germany's industrial system,
intends to ensure, at least in

theory, that workers get the
same wage and working condi-

tions in the same industry
throughout the region in
which they work. The system
has offered companies protec-

tion against strikes litiga-

tion but smaller fnmpanTfts in
particular say the costs out-

weigh the benefits.

Mr Setter said be knew of
several local oompantes, which
had remained members of
Gesamtmetall and which had
StDl found ways to trmtormine

the wage accords, by either

ignoring them or agreeing sup-

plementary deals with the
workforce to save money. Even
tfymgfa this may jjg Jn hrparrh

of contract, many companies
are already operating flexible

working time roles of the kind
that officially are currently

onlym the debating table.

Opting out of the wide-area

contract completely, however.

c

If we did not
have the large -

pay deals of
recent years,

we would have
more jobs today

5

would offer even more fiexibil-

tty. After Mr Seller opted out,

he began negotiating directly

with his SSstrong workforce,
and secured an agreement for

an 8 per cent cut In wages in
exchange for a share in profits.

IG Metall, the metal industry

union, said that, while opting

out might look superficially

attractive to employers, many
would also run risk of becom-
ing the target of strike action.

Mr Klaus ZwickeL president of
IG Metall, warned at the week-
end thwt ahridmiTTiorti q£ ftp

wide-area wage contract would
mpan that there would no lon-

ger be annual pay rounds far

the entire industry, but dally

negotiations, conflicts includ-

ing strikes, from company to

company, all year wwmH
With Ms proposal for a dual

memboship of Gesamtmetall.
Mr Stumpfe is offering an olive

branch to end the spectacle of

internecine strife »mnng the
country’s employers.

The structures of German
employers' federations are
ffnmplIralAri rangigKng of vari-

ous layers of sectoral and
regional bodies. On top of it all

hovers the BDA. the federation

of German employers and a
proponent of the wide-area

-wage contract, its whole raison

d’etre.

Es main opponent within the

'

employers camp is the BDJ, the

federation of German industry

and the main bumness lobby

group. In a sign cf how bitter

the dispute has become, Mr
Hans-Okf Henkel, president of

the BDL has publicly threat-

ened to vote against Mr Klaus
Murmann, the outgoing pram*

dealt of BDA, who is seeking

the rfum-niiiiwHip of Dafoe, the

European employers’ federa-

tion. The two have made little

secret of their animosity
towards each other.

The Hiamiiiy among employ-

ers comes at a time of record
unemployment and contrasts

with the discipline within the
ramp of the trade Unions, gnch
as IG Metall. They have used
ifra disarray among employers

to their own advantage, offer-

ing an aTUanra for jobs,

at cutting unemployment by a
combination of pay restraint

and reduced overtime.

According to an opinion poll

published last week in Die
Wocbe, a weekly newspaper, 42

per cent of Germans place
mare trust in the trade unions
than in the employers’ federa-

tions, while only 22 per cent
trust the employers. The gulf is

even more extreme in eastern

Germany. The only group that

trust the employers more than

the rminne are the employers
themselves.

Another poll, published in
the business monthly Capital,

gave the BDA an approval rat-

ing of only 12 per cent among
its members.
While German companies

are getting impatient about the

system that determines wage
agreements, the principle of co-

determination, another key de-
ment ofthe “German model” of

industrial policy is in better

shape than ever. As companies
turn their haebt oa the official

system of corporate representa-

tion, they Had it much easier

to strike a deal with their own
workers.

Wolfgang Mnncban

Portugal’s

PSD finds

leader

at last
By Peter Wise in Lisbon

Portugal’s Social Democratic

party yesterday elected Mr
Marcdo Rebelo do Sonsa, a lib-

eral intellectual. to head the

centre-right parly as It strag-

gles to adapt to opposition

after 14 years In government
He was one of only two srai-

ous candidates - both second-

ary figures within the party -

for the difficult task of holding

opposing factious together and
reviving the PSD's morale
after its defeat by the Social-

ists in last October’s general

election.

None of the senior officials

who came to prominence dol-

ing the governments of mJ
Anfhal Cavaco Silva, the for-

mer prime minister and PSD
leader, sought election to what
could prove to be a caretaker

leadership until a more
authoritative figure emerges,

Mr Bebeto de Sousa, 47, an
affluent lawyer, university

professor and political com-
mentator, acknowledged he
was taking on the unenvied
role “out of sense of duty to

my party rather than personal
ambition”.

Until now, he was best
known far giving other politi-

cians marks out of 20 in a pop-
ular weekly radio show and
for diving Into the Tagus river

to show tt was not polluted

when campaigning to be
mayor of Lisbon. He remained
healthy but lost the election.

Mr Bebelo de Sousa, who
represents the liberal wing of

a party that also embraces
social democratic and conser-

vative tendencies, is faced
with resolving divisions over
some central policy issues.

Deep-seated political and
regional rivalries within the
PSD were held in check by the

forceful leadership of Mr
Cavaco Silva, who quit as PSD
leader in January 1995 before
winking- an unsuccessful bid to

become president of Portugal

last January. But the divisions

re-emerged strongly during
the congress. .*
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DIFFERENT BODI ES with the SAME SOUL.

Jfrf- .

t-S

You don't have to travel that far, or often, to meet every airplane

in the Boeing family. They take off or touch down every two

seconds at airports around the world. Their differences are easy to

see. They vary by shape, size and number of engines to reach

destinations both near and far. What makes them similar is a

dedication to value. All are designed for quiet, efficient operation;

configured so airlines can deliver die highest levels of comfort and

convenience; and built to be dependable over time. Above all, they

share a common heritage-a deep, enduring commitment to quality

made by generations of Boeing people to generations of travellers.
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Financier’s arrest lifts

flagging Swiss spirits
SWITZERLAND

By ton Rodger

The Swiss media do not have
much to cheer about these
days, what with recent revela-

tions that their country has
the second worst record of the
mad cow-related Creutzfeldt-

Jacob disease and that their

beloved Bttndnerflasch Is made
from Argentine beeL
But the news late last

Wednesday afternoon that
Werner Key, an heroic-scale

1980s asset strippo’ whose fell

brought a couple of Swiss
banks to their knees, had been
arrested in the Bahamas, was a
particularly welcome surprise.

As so often in Swiss cases at

big financial collapse in which
a crime is suspected, it had
seemed for a while as if the
authorities had given up on
this one, preferring to sweep
the dirt under the rug and for-

get about it, rather than pur-
sue h regardless of cost
The main newspapers

cleared their front pages and
rehearsed Mr Key's whole
story - from his beginnings
with Bernie Carnfeld at Inves-

tors Overseas Services, the col-

lapsed mutual funds group,
through his raids on the Bally
shoe and Sulzer engineering
companies and his downfall in
1991 when soaring interest

rates exposed the excessive
borrowings Of his Omni bedd-

ing company.
When the final reckonings

were taken, the losses
amounted to some SFr4bn
(£2-IbnJ, making Mr Key Swit-

zerland’s biggest bankrupt He
fled and was only discovered a
year later In the Rahnmnq The
Swiss pot out an international

arrest warrant, but he was
soon out on bail and has since

managed to convince the
Bahamian authorities to keep
renewing his residence permit
fa September 1994, the Swiss

prosecutors announced sheep-
ishly that given the complex-
ity at the Bahamian extradi-

tion procedures, they were
giving up, although they
reversed their position only a
few weeks later.

For aB this week's reportage,

few new feds emerged. Bane’s
Der Burnt interviewed Michael
Sum, the special prosecutor,

and learned that eight more
people bad been charged in the
case, bat there are no names.
The tabloid BUck nude much

oT the feet that its man in the
Americas had actually riurffwi

-Bat with the 4^36 pages, we’ve made it easy for you Mr Rey"
- How the Tages Anztiger cartoonist saw the story this week

to Mr Rey the night before his
arrest, and Mr Rey had said he
was fine and had not heard
from the Bahamian authorities

for a long time. Yet “on
Wednesday morning, the hand-
cuffs snapped shut”, Blick
reported dramatically.

For many Swiss papers the
most striking feet was that
4£36 pages of evidence were
shipped last month to the
Bahamian court, perhaps
adding new meaning to the
notion cf Swiss thoroughness.

Zurich's Tages Ameiger
noted that a district attorney,

three investigating lawyers
and a British prosecutor
worked on the case for nearly a
year, at a cost of “a few hun-
dred thnnganrt francs".

Thomas Illi in the Tages
Anzeiger acknowledged that
the wheels of justice could well
grind slowly in this esse, since,

theoretically, Mr Rey can
appeal all the way to the Brit-

ish Privy ConnciL "But, as a
signal to possible imitators, the
decision [to pursue him] could
have a deferent effect at least

as long as the investigation
continues - and that could be
years."

Speaking to Der Bund, Mr
Kunz, file prosecutor, said that

the derisive pointcould well be
whether or not Mr Rey was
again granted baiL If not, he
might decide to return to

Switzerland voluntarily.

Blick’s on the spot reporting

again provided a possible clue

to the outcome. According to a
local, Mr Rey has recently
moved from, the high rollers’

blackjack table at the Crystal

Palace casino to the common
folks' one.
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^Would-be
'
capitalists

queue for

stake in

Romania
By Virginia Marsh

,
in Arad. Romania

Romanians yesterday packed
into post offices around the

" country before a midnight
deadline for bids in nearly

‘ * *»W0 state companies which
* are being sold under the gov-
, ermnent's ambitions mass pri-

‘ vatisation programme.
Officials were hopeful that

*' about two-thirds of those digi-
* ble would subscribe before the
n&ht was out

*, Stakes of up to 60 per cent
’ * in the companies, which

account for about a fifth of
J gross domestic product, are
i( being offered in exchange for
* free coupons distributed to all
’ adults last year.

l - Even though coupons have a
nominal value of 975,000 lei

(£207). nearly four times the
' average net monthly wage,

less than 20 per cent of those
' eligible entered bids by the

' '
hrittal December deadline, for-’ dug the government to double

*' the subscription period.
“Ibe avalanche began about

two weeks ago,” said a man-
1

ager at the main post office in
Arad, a large town in western

' * Romania. “Until then, we had
' a couple of hundred subscrib-
'

;
ere a day. This week there

'-* were around 1,500 a day. and
" today, who knows? Thousands

for sure."

y She added, however, that
* despite a big advertising cam-

' paign, popular awareness of
' the scheme and how it worked

* was limited. “We have to fill

in the forms for many people.
1

There’s a lot of confusion.”
* Ike scheme’s many critics

’ say tiie government failed to

provide adequate information
' on companies and that the

' public was sceptical because of

, the failure of an earlier cou-

port-based privatisation pro-

gramme.
' One recent opinion poll

* showed that although most
'* Romanians supported private

' tattoo, only a third thought
they would profit from the

jP scheme, while half thought the
rich would benefit the most

“l don’t have much Ihith In

this type of privatisation.

That's why I waited until the

last minute,” said one man
poring over a Hat of compa-
nies. Tb an electrician not an
edcmotohft. soft wttfc toefc-eebr

information how do 1 know
which companies, to go for?* .

Host people around him stod

tiny had opted tor local cam*

'

parries.
aAt least I know some-

thing about farms in this
:

ana,"uftnner said.

A few found the choice too
J

daunting - 1994 profit and
turnover, number of employ-

ees and Held of activity was
the only information released

j

on the companies. “I've been

here for two hours but I still

can’t decide,” said a house*

wife. Tro going home,”
Those who missed Vast

night's deadline have until the

end of the month to place their

coupon in five state-run
,

Investment funds Instead.

Stakes not exchanged for con-

- pons are to be sold to foreign

and local Investors cither at
,

cash auctions or through i

direct negotiation.

Majority stakes in the 800-
,

odd most promising enter-
j

i- prises were earmarked for
|

investors from the beginnings

Like the coupon part of the 1

scheme, cash sales, which got
|

J under way la December, have
i

progressed slowly. Officials

- said the stale had received

offer, for, or soW stakes in.

about 150 companies for a

total of $i89m masnrt.

However most analysts say

the state’s grip on the econ-

omy should at last be broken

- once coupons are exchanged

fOT >*bare> this summer and

private investors begin to

accumulate holdings in the

(OPHAPies via the country s

fledgling capital markets.

NEWS: EUROPE
The troops pull out in December, but civilian progress is scant

West fearful for post-Ifor Bosnia
By Laura Saber Tn Belgrade
and Bruce Clark In London

Ask any western official about
the duration of Nato’s involve-
®eat in Bosnia and the
answer, at least on the record,
will be the same: our troops
will all be out by December.
Behind the scenes, however,

diplomats and soldiers from
the leading western nations
are thinking hard about what
form of involvement will be
necessary after 1996. and they
are not finding any easy
answers.

In theory, the year-long
deployment of Nato’s 60,000-
strong Implementation Force
(Ifor) was supposed, to give
Bosnia's Moslems, Serbs and
Croats a window of opportu-
nity to rebuild their country as
a single, loosely-structured
state.

Until recently, western offi-

cials have refused even to dis-
cuss the possibility of prolong-
ing their involvement - on
grounds that a clear time-
frame was needed to “concen-
trate the minds" of the formor
warring sides.

But, so far, there is little sign
d any desire among the par-
ties to overcome divisions and
build the cross-community
institutions envisaged by the
Dayton agreement
This has driven Mr Carl

‘

Bildt, the Swedish politician i

who is responsible for imple-
menting the civilian aspects of
the Dayton accord, to question
the policy of refusing to talk

I

about the world after 1996.

“We must have a post-Ifor

policy by June, whatever it is,"

he said last week. “Uncertainty
about what is going to happen
after Ifor will increasingly
work to the detriment of [our]

possibilities tor success."

Under Dayton, new institu-

tions - responsible both for the
Serb entity, which comprises

49 per cent of Bosnia, and the

Moslem-Croat federation,

which covers the rest - should

be established in the final

three months of the year, as
Ifor is winding down.
The make-up of these institu-

tions will be determined by the
elections that must take place

by September.
But. in the words of one

senior European observer:

“There is no reason to believe

that a new group ofpeople who
believe in multi-ethnic Bosnia

will be elected.”

So ffie possibility exirts of an
undignified end to Bar’s mtei
atmj with triumphant
alls! politicians girding for

renewed war as wesem troops

scramble to leave. This would
deala btow to Nato’s long-term
credibility, given the prestige it

has invested in Bor. • -

Mr Robert Hunter, US
ambassador to Nato, has called

Bar ”a shot at making the post-

cold war world work, of meet-

ing the moral and political

responsibilities of the new
age". The mission’s failure

would presumably mean that

this chance had been lost

But although they acknowl-

edge these dangers, US and
European officials are wary of

starting an open debate about

bow to avert then for fear of a
new transatlantic rift

As US presidential elections

loom, it is hard to imagine any
change in Washirgton’s deter-

mination to withdraw by
December its own 20.000-strong

contingent, which provides Ifor

with the bulk of its armour,

transport and Intelligence.

In theory, the US pullout -

combined with the continued

need far some western involve-

ment - might give Nato the

chance to try out something its

experts often discuss in theory:

a European-only mission

backed by US air power and
electronics.

But the bitter experience of

the United Nations force in

Bosnia, whose UK and French

commanders wav at odds with

the US offices who dominate

Nato, has made Europeans ner-

vous of being left alone on the

ground.
“We were kilted and hunsili-
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Moslems and Croats agree on customs union
Bosnia’sMoslem and Croat leaders agreed over
the weekend to shore up their fragile federation
and create a customs untoa, writes Paul Wood
in Belgrade. However, diplomats warned *b»*
powerful elements in the region’sinformal -

economy would have to be faced down if the
deal was to be implemented successfully. Many
previous accords have foundered because of
resistance on the ground.
The latest agreement provides for a single

state budget, a unitary banking system and a
new federation flag, combining Croat red and
white with Moslem green.

Details of the agreement were announced by
Mr Michael Sterner, deputy head ofthe civilian
reconstruction effort in Bosnia. He described
the accord as a “good new start”, but he added:
“I have no illusions, there is still a long and
difficult way to go."
Mr Steiner said international monitors would

be deployed to make sure that customs

revenues were sent to federation accounts by
the Bosnian Groats, who control almost an the
federation's external border.

Coder the terms of the deal, local authorities
which fall to comply eould be prevented from
receiving international aid and federal cash.

Recent Croat-Moslem tensions in Mortar have
been attributed by western diplomats to the
influence of Croat criminal gangs who have
resisted the city’s reunification because they
are reluctant to surrender control of lucrative

roadblocks.

As diplomats point out, even larger sums are
at stake in the amtest far control of Bosnia’s
customs posts.
• US officials said war crimes investigators
would this week start examining suspected
mass grave sites around Srebrenica in eastern
Bosnia, where thousands of Moslem men are
believed to have been killed last summer, .

Reuter reports.

ated, while Washington, which
had nn soldiers on the ground,
could afford to be nice to the
Bosnian Moslems and criticise

Europe,” said one west Euro-
pean diplomat “We will not
repeat this.”

The French, in particular,
are determined to avoid a post-

Ifor mission in which Euro-
peans bear the main military
burden while the US retains
overall control

In the immediate future,
European officials say, the best

hope of avoiding a new diplo-

matic and military fiasco in
Bosnia lies in reinvigorating

the reconstruction process.

Tie Dayton agreement envis-

ages the return of more than

2m people to their homes and
the rebuilding of Bosnia's
ruined economy, whose output
is around 5 per cent of pre-war
levels.

In practice, both reconstruc-
tion and the return of refugees
are proceeding at a snail’s

pace. A few displaced persons
have returned to places where
their own ethnic kin are in
control but. arguably, more ref-

ugees have been created by the
Dayton agreement than have
gone home.
Mr Bildt has threatened to

postpone an aid conference
scheduled in Brussels tor April

12-13 unless the Bosnian par-

ties comply with their obliga-

tions under Dayton, including

the release of all remaining
pria tiers.

Bo. if the conference pro-
ceeds vganisers hope to raise

about? L3bn for this year, with
empha s on sectors such as

transport, water and electric-

ity, where links can be created
between jxe Moslem-Croat fed-

eration aud the Serbs.

“We are deliberately pursu-

ing cross-entity structures,"

says Dame Pauline Neville-

Jones. chief adviser to Mr
Bildt
The World Bank last week

announced the disbursement of
$40m of the $l20m or more that
it plans to spend on samtation
and agricultural projects in
Bosnia this year.

Mr Tim Cullen, a Bank
spokesman, believes that eco-

nomic progress win soften eth-

nic bitterness. “People will see
new farm animals arriving,

new roads being built and their

drinking water will no longer

be mixed with sewage "

But it remains to be seen
whether such practical steps

win be enough to reduce the
risk of a messy and quarrel-

same and to Hot’s miarinn —

and a hard argument about
what to do nrat.

STT^f _

Bosnian Serbs watch as bodies are disinterred from a mass grave

atMrkoujic Grad in central Bosnia /kw

Michael Wong had the urge to be compacted.

Michael Wong ofCreative Pacific had a vision. A computer work station that squeezed component space down to nothing

while, at the same time, increasing productivity.

So he went to Taiwan where an interesting company, Plustek, showed him “J

:

its newest idea: a color fax machine, color photo copier, scanner and OCR, • V ^**^^*%.

all designed in a one-button unit no larger than a shoe box. .jf \
Creative Pacific decided to sell it in Australia, but in 30 other countries it is

‘fji;

marketed as the Scanfx. the world's most complete multi-function scanner. 1
.
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sophisticated PC video and audio editor for less than four hundred dollars. fOf InnOVcillJG

In Taiwan, you’ll find lnnovalue in so many product areas. Perhaps yours

Ifyou’re interested, reach us on the Internet. It is not ^ Internet http: //www.tptaiwan.org.tw

just products, but ideas and especially value that are

VERY WELL MADE IN TAIWAN. .. _

* Selected Taiwan products
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NEWS: INTERNATIONAL

G7 summit to focus on global lack ofjobs
Ministers will discuss what can be done to cut unemployment levels. Robert Taylor reports from Lille

T he Group of Seven larg-

est Industrialised coun-
tries' jobs summit,

which opens today in Lille in
northern France, will provide
the opportunity to focus Inter-

national attention on the
growth of unemployment even
if it fails to produce any tangi-
ble results on bow to solve it

Finance and labour ministers
can be left in no doubt about
the continuing seriousness of
global lack ofjobs with an esti-

mated 700m people described
as not productively employed.
In an unpublished submis-

sion to the two-day conference,
the Geneva-based International

Labour Organisation estimates
there are 34m workers unem-
ployed In the industrialised

1

world alone, an average of 7.5

per cent of all workers. In addi-

tion. the 1LO believes there are

15m in involuntary part-time

employment in the industria-

lised economies.
The number of unemployed

has almost doubled in G? coun-

tries since 1979. up from 13m to
24m. In the European Union
the number of registered job-

less climbed from just over 5
per cent 17 years ago to around
11 per cent today.

The ILO study shows unem-
ployment in the industrialised

countries is concentrated in

specific groups: young people,

unskilled workers and

Non-wage labour
costs as % of total
labour costs, 1993

Sources: OECD Scooomfc Outlook ISOS: US Departmmt of Labor

migrants. The proportion of
people without work for more
than 12 months has risen
markedly. The participation

rate of older people in work
has fallen: for instance, in
Italy. France, Germany and
Canada, less than half the pop-

ulation between the ages of 54

and 65 are are now active in

the labour market.

The European Commission's
rather pessimistic unpublished

submission to the Lille summit
argues that only about 1.6 per
cent of unemployment in the
EU would be eliminated by a
co-ordinated stimulus to eco-

nomic growth.
The Commission believes the

problem is predominantly
structural and suggests that

part of the structurally unem-
ployed could be “relatively eas-

ily re-employable with some
limited retraining and with the

30% SB*

creation of new jobs".

However, this would still

leave a substantial number of
people facing the serious risk

of social exclusion. The EU
argues that the main reasons

for this trend are the sweeping
changes that are taking place

in the world of work: the shift

among small enterprises from
low to high performance, the

lessening demand for unskilled

jobs, and need for more highly

trained and flexible workers.
“The European economies

are being transformed away
from standardised manual pro-

duction towards the diversified

knowledge-based production of

goods and services. " notes the

Commission. “The organisa-
tion of more successful enter-

prises is becoming more and
more based on processes, less

and less on specialised func-

tions. We are on the way from
hierarchic and complex organi-

sations and simple jobs to less

hierarchic and decentralised
organisations with more com-
plex jobs."

The Commission believes a
“two-speed labour market" is

emerging in Europe. On the
demand side, there is one high
speed "driven by a new tech-

nology and competition
between enterprises in global

as wed as domestic markets".
But on the supply side the
speed is much slower because

European education/training
systems remain “far too lim-

ited. as is the ability to meet
new stall needs”.
The agenda for Lille has

pleased the UR government
because it seems to be concen-
trating on the need for struc-

tural reform of labour markets
to stimulate job creation rather

than any commitment to

macro-economic stimulation.

Ministers will today discuss

what role a redaction in gov-

ernment deficits and better

control of public expenditure

can have in “the return to high
and sustainable growth based

on moderate interest rates”,

what can be done to achieve a
“more labour intensive growth
in countries where unemploy
meat is high" and what role

international trade and direct

investments can play in stimu-
lating growth.

There will also be discus-

sions on the promotion of inno-

vation and high technology
jobs in small and medium-sized
enterprises, how entrepreneur-

ship can foster employment
creation, and what needs to be
done to make working hours
more flexible and life-long

learning more attractive.

Tomorrow morning minis
ters will discuss how to
improve the economic situa-

tion of the socially excluded.

As the agenda asserts: "In

many G7 countries policies in

favour of the most vulnerable

workers seem to have been
faced, with an unattractive
alternative: encouraging the
creation of jobs at the expense
of a very unfavourable evolu-

tion of the pay of the least-

skilled workers or preserving
the pay of the most vulnerable

at the expense of a worsening
of unemployment"
See editorial comment

Drive to dismantle

electronics tariffs
By Guy de Jonquferas

The US. the European Union. Japan and
Canada are discussing a joint drive to dis-

mantle worldwide barriers to trade in elec-

tronic components and a wide range of

information technology (IT) products.

The four nations - the Quad powers -

hope to secure agreement in the World
Trade Organisation to start reducing tar-

iffs on most or all IT imports next year
and eliminate them by the end of the cen-

tury.

Other proposals being considered
include measures to increase mutual rec-

ognition of countries' differing technical

standards, strengthen protection of intel-

lectual property rights and liberalise fur-

ther public procurement of IT products.

The four trading powers hope to present
an outline IT trade agreement to the
WTO's ministerial meeting in Singapore in
December. Other countries, especially

advanced Asian economies such as Korea
and Singapore, would then be encouraged
to subscribe to the accord.

The proposed agreement is being pushed
particularly strongly by Washington and
Brussels. It grew out of their decision late

last year to start negotiations on removing
transatlantic obstacles to trade in informa-

tion technology.

The idea of turning the transatlantic ini-

tiative into a platform for a global deal

was suggested by electronics industries in

the US and Europe, which are eager to

lower barriers in each others' markets.

The IT agreement will be discussed by
Mr Mickey Kantor, the US trade represen-

tative. and Sir Leon Brittan. the European
trade commissioner, when they meet in

Washington next week.
They will raise it with their Canadian

and Japanese counterparts at a Quad min-
isterial meeting in Kobe. Japan, later this

month. The issue is also expected to be on
the agenda of the summit between US
President Bill Clinton and EU leaders in

July.

The scope of planned liberalisation, and
the timetable for achieving it, have yet to

be derided. That will depend in part on
how quickly EU governments, which held
their first discussions on the initiative last

month can agree a common approach.

Most EU governments are said to favour
a comprehensive programme to free IT
trade, which goes beyond tariff-cutting.

However, there are differences about
whether it should be implemented as a
single package, or in phases.

Britain, Denmark. Finland, Germany
and Sweden think the EU should commit
itself at the WTO ministerial meeting to

eliminating IT tariffs, even if no agree-

ment has been reached on other measures.
However. France and most southern

members say the EU should not cut tariffs

until other WTO members have agreed to

negotiate on other issues. They argue that
because the ElTs tariffs are higher than
those in other industrialised economies, it

should be offered concessions in return for

agreeing to eliminate them.

Brittan looks
ahead to fresh

trade round
By Guy de Jonqiiferes

Sir Leon Brittan, Europe's trade
commissioner, will today urge World
Trade Organisation members to commit
themselves this year to preparing for the

launch of new global trade negotiations

before the end of the century.

Sir Leon's call, in a speech to be given

in Geneva, is the furthest any senior
policy-maker from a leading trading

power has yet gone to place a proposal for

a comprehensive trade round on the
WTO’s agenda.
He acknowledges that trade ministers

from the WTO’s 120 members will not be
ready to decide on a new round when they
meet in Singapore in December. But he
says they should approve the start of pre-

paratory work and make it the organi-

sation’s “central mission”. Some WTO
members think the Singapore meeting
should be little more than a stock-taking

exercise. Many are reluctant to contem-
plate fresh negotiations only two years

after signing the Uruguay Round world
trade agreement.
However. Sir Leon argues that a deci-

sion to launch new negotiations cannot be
delayed beyond the end of the century.

He says preparations should focus on
cutting industrial tariffs further, liberali-

sing government procurement and simpli-

fying rules of origin, used by regional

trade groups to give preferential treat-

ment to their members.

Clinton speeds

drug approvals
By Richard Waters
in New York

President Bill Clinton has
announced changes to the way
cancer drugs are approved for

sale in the US, a step that will

result in new treatments being
available more quickly. The
changes, unveiled late on Fri-

day. include giving American
cancer suffers access to all can-

cer drugs which have already

won regulatory backing in
Europe.

The decision marks a break-

through for pharmaceuticals
companies, which face shorter

delays in bringing out new
drugs and will have to show
less evidence about a drug’s

long-term effectiveness.

However, officials at the
Food and Drug Administration

issued a cautious welcome to

the changes, pointing out that

they would be able to give less

assurance about the side-

effects of new products. The
FDA's approvals process has
been under attack from the
drugs industry and Republi-
cans in Congress for some time
as being too slow.

The accelerated approvals

process for cancer drugs is

based on a process already in

place to make Aids drugs more
qoickly available. Pointing out
that there are more than 100

r-ftnryr drugs in various stages

of development, the president

said that the families of

patients “should not also suffer

the stress of knowing that

there may be better remedies
out there, but somehow they’re

not quite available”.

Under the new procedures,
approval of a new cancer drug
will take an average of six

months, compared with
Slightly more than \

2

months
at the moment, the FDA said.

The new rules require a
pharmaceutical company to

show only that its product is

effective in redaring the size of

a cancerous tumour. At pres-

ent. drug makers have to con-

vince the FDA that their prod-

ucts are beneficial for patients.

Also, US doctors will be able

to prescribe drugs approved in

some countries abroad, regard-

less of where they stand in the

US approval process, and can-

cer patients will be given a
voice on the FDA advisory
committees that decide
whether a particular drug
should be approved.

PUBLIC NOTICES

FRIENDsffipRPVIDENT
Notice of Meeting
Nonce is hereby given ibat the 163rd Annual General Meeting

of Friends' Provident Life Office will be held at Glaziers

Hall. 9 Montague Close. London Bridge. London, SEL on
Wednesday 34m April 1996 at 2.30 p.m. to transact the

following business:-

1 To irceive lie Accounts and Balance Sheet For ihe year

ended 3lsi December 1995 and the Reports of the Directors

and Auditors thcicon.

2 To re-elect as Directors of the Office the following Directors,

who retire by rotation:

Keith Satchcll

John Whitney

3 To elect as a Director of the Office Peter Jones who has been

appointed since the Iasi Annual General Meeting.

4 To re-appoini Price Walcrfaoose as (he auditor* to (he Office

and to authorise the Directors to fix their remuneration.

By Order oT the Directors.

B.W. Swed land.

Secretary.

1st April 1996

Friends' Provident Lire Office.

Pixham End. Dorking. Surrey RH4 IQA

Notes
(a) A Member is entitled to appoint another person (who need not

h: a Member) to attend (he above meeting and vote instead

of him.

(b) To be valid Ihe instrnmeat appointing a proxy, which should

be as near to the form set out in rale 30 of ihc Rules of the

Office as circumstances admit, and the power of attorney or

other authority (if any) under which it is signed, or a notar-

ial] v certified copy of that power or authority, most be

deposited at Pixham End. Dorking, Surrey, RH4 IQA. not

less than forty-eight hours before the time fixed for holding

the meeting, or adjourned meeting, or. in the case of a poll,

not less than twenty-four hours before the time appointed

for Ihe taking of the poll-

(c) Proxy forms may be obtained on application to the Secretary.

(d) Members intending to attend and vote personally al the meet-

ing should be prepared to quote their policy numbers.

(e) Only Members are entitled lo vote. Certain policyholders are

sot Members. If a policyholder who is not also a Member

completes and rerums a form of proxy, il will not be counted.

flj Members have one vote each irrespective of the number of

policies held.

(g) Members arc entitled, os application to the Secretary, to

receive a copy of the Report and Accounts.

Generals’ trial divides S Africa
“/ believe that we must prepare

ourselves not only to defend
property and life, but to go
beyond that and prepare our-

selves to hit back with devast-

ing farce at those who destroy

our property and kill us. I have
no fear whatsoever that if and
when we have a fully opera-

tional paramilitary wing m our
police force, ive will not be a soft

option for any Tom, Dick or

Harry who wants to attack us.

"

T he speaker was Zulu
leader Chief Mango-
suthu Buthelezi, and the

excerpt from a speech he made
in 1984 forms the opening para-

graph in the state's summary
of evidence in the most politi-

cally charged trial since South
Africa became a democracy
early two years ago.

The prosecution presents the

statement as the starting point

in a trail of violence and kill-

ing, which finally brought into

the dock at the supreme court

in Durban several of the men
who once commanded the
country’s military machine.
They face 13 charges of murder
and conspiracy to murder, and
include General Magnus
Malan, the former defence min-
ister. four other generals, a
vice-admiral, two brigadiers,

and the deputy secretary gen-

eral of Mr Buthelezz’s Inkatha
Freedom party, which today
forms part of the government
of national unity.

Mr Buthelezi. now minister

of home affairs in that govern-
ment. is mentioned repeatedly

in the indictment, but has not

been accused of any offence,

and is not expected to give evi-

dence.
However, the conflict that

developed between his party,

and that of the African
National Congress, headed by
President Nelson Mandela, is

as pertinent to the case as it is

to the country's political stabil-

ity nearly a decade after the

murders took place.

Although the charges relate

to the 1987 killing of 13 people,

mostly women and children,

The prosecution says the officers

used Inkatha to strike against

the ANC. Roger Matthews reports

Malan: 'going excellently’

political killings in the prov-

ince of KwaZulu Natal have
continued at an alarming level.

Other than the persistent vio-

lence which claims at least 50
lives a week, the two most
recent massacres were on
Christmas Day, when 19 people
died, and last month when a

further 10 were cut down In a
single incident.

During the weeks ahead, the

prosecution will try to prove
Gen Malan and fellow officers

used Inkatha as a weapon to
strike at the growing military

threat posed by the then illegal

ANC and its allies. They are

said to have told Chief Buthe-
lezi that his life was under
threat, and then responded
favourably to Inkatha requests
for tiie creation of a self-de-

fence force, which later devel-

oped an offensive unit
Some 200 Inkatha supporters

were said to have been
recruited and trained clandes-

tinely at Camp Hippo, near the

Angolan border. They were
then returned to KwaZulu
Natal but after several weeks
became restless and demanded
action. A target was then cho-

sen, and a squad selected, six

members of which are also on
trial. They are alleged to have
fired 153 bullets into a house
where the target was supposed
to be. He was not there, but
most of the occupants, who
had been attending a choir
practice, were killed.

Much of this has been
recounted in court during the
past two weeks by Mr Johan
Opperman, a former major
who was deputy commander of
Camp Hippo, and admits to
planning the hit-squad’s
attack, but not the massacre.
“The planning went well” he
said, “but the wrong people
were killed."

Mr Opperman, who has been
living in Denmark under a wit-

ness-protection programme,
admitted under intense
cross-examination by seven
teams of defence lawyers that

he could be described as a
murderer. But he claimed that

he was following orders from
the most senior levels, a con-
tention that the prosecution
will seek to support with 250
pages of documents taken from
files at military intelligence

headquarters.
The defence lawyers have

sought to portray his action as
an "unauthorised frolic" which
he organised on his own initia-

tive. And they have accused
him of denying his Afrikaner
culture by giving his principal
evidence in English. “No," said
Mr Opperman, adding that he
spoke to his son in Afrikaans,
and had respect for those peo-
ple in the dock. “Some of my
best friends are sitting there,"

he said. He had only agreed to

give evidence because the

army refused to give him a
redundancy package, and he
had become frightened by
increasing publicity about the

activities of hit squads.

Other so-called friends of the

accused are due next into the

small, packed courtroom, as

divided racially as the country
was in the days of apartheid.

The front half of the room,
where the judge, his two asses-

sors. and the lawyers sit, is vir-

tually all white. In the two
rows of accused. Gen Malan
sits front left, the seven blacks

back right And behind them is

the pnblic gallery, predomi-
nantly black.

Evidence is heard in Afri-

kaans and English, sometimes
switching within the same sen-

tence. For those accused who
speak neither, a Zulu inter-

preter leans across the dock,

sometimes failing to keep up
with the exchanges, at other
times interrupting counsel and
witnesses to make himself
heard. Outside the court doors,

the bodyguards wait, ready to

whisk their charges away after

the hearings.

B ut there is time to chat
with the accused. Gen
Malan, who initially

described the charges against
him as “the darkest hour for
South African democracy",
said the trial was “going excel-

lently” and was fascinated by
its revelations.

A few minutes later, he bade
passing journalists a cheery
“have a nice evening" as he
waited in a queue to draw
money from a cash point on
the city's busiest street
As with the other 19 accused,

Gen Malan is on baiL Whether
he ever sees the inside of a
prison will not be decided for
at least two months. But the
most vociferous in a group of
unemployed blacks who regu-
larly attend the trial has his
own views. “If, after every-
thing we have heard, these
bastards go free, then all hell
will break loose," he said.

Camdessus on ,

course for

third IMF term
Robert Chote looks at rivals who
might emerge from the shadows

T he often controversial

Mr Michel Camdessus
looks on course for an

unprecedented third term os
•managing director of the Inter-

national Monetary Fund, with

no sign yet that any of his

mooted rivals has gathered suf-

ficient support to mount a deri-

sive challenge.

Mr Camdessus's current

term of office as bead of the

world's most powerful interna-

tional financial institution

expires in January next year -

and the succession is already a

topic of keen speculation in the

IMF's headquarters on Wash-

ington's 19th street It will also

be discussed informally by
finanr» ministers and central

hank governors at the IMF's

spring meeting later this

month, although no firm deci-

sion is likely until autumn at

the earliest

For now the contest is taking

place in the shadows. It is not

in the Frenchman's interest to

declare his intentions too

early: he risks becoming a

lame duck if be announces he
is standing down or encourag-

ing rivals to start campaigning

openly if he says he wants to

stay on. But his colleagues

have little doubt that he is

enjoying the job enormously
and that he would seize a third

term if offered one. "We don't

see him packing his bags and
taking up fishing," said one
member of the IMF’s executive

board.

Mr Camdessus has at times

infuriated the governments
whose support he would need
to be reappointed, notably in

siding with developing rather

than industrialised countries

in the recent row over expand-

ing toe IMF’s overdraft facility

for central banks. But at the

same time Mr Camdessus
enjoys wide respect, even
among those ministers and
officials with whom he has
come into conflict He is seen
as a tough negotiator and a
shrewd operator, with an
endearing habit of disguising

his excellent command of
English when it suits him tac-

n
I !

V

tically.

Like many French officials

high up in international organ-

isations. Mr Camdessus is a
graduate of the elite Ecole Nat-
ional d’Administration. He
served briefly in a government
post in Algeria before embark-
ing on a career in the French
Finance Ministry. He was head
of the French central bank
when he became managing
director of the Fund in 1987.

Frenchmen have now held

the managing directorship for

18 consecutive years and in
three of the last five decades, ft

is traditional that the job be
held by a European, as it is for

the presidency of the World
Bank to go to an American.
When possible successors to

Mr Camdessus are discussed,

three names lead the field:

• Mr Philippe
Maystadt (pic-

tured left), the
Belgian finance

minister, seems
for now to be
Mr Cam-
dessus’s lead-

ing potential
rival. He is

chairman of the IMF's policy-

making “interim” committee
and is credited with improving
its effectiveness by reducing
the formulaic speechifying
which clutters its discussions.
Mr Maystadt. who was

named finance minister of the
year by Euromoney magazine
in 1990, is widely liked. But his

detractors question whether
toe softly-spoken Social Chris-
tian is sufficiently tough and
decisive to lead the organisa-
tion and to negotiate with its

Camdessus: shrewd operator
j

more bloody-minded borrow-

ers. Some insiders also say that

he should have done tnor** to

defhso the row over the over-

draft facility.

• Sir Nigel
Wicks [pictured

left\, second
permanent sec-

retary at the
UK Treasury,
is seen as
another leading

contender. An
archetypailv

discreet British bureaucrat. Sir

Nigel was appointed chairman
of toe European Union's pow-
erful and secretive monetary
committee In 1993 and repre-

sented the UK at the IMF and
World Bank in toe early 1980s.

But observers question
whether he would mount an
effective campaign. “Nigel
would be a strong candidate,

but the British don't seem to

be interested in pushing him.
Tm not even sure whether he
would want the job,” said one
member of toe IMF board. Few
insiders doubt that he would
be up to the task, but some
fear he would be too much the

bureaucrat and not enough toe
international statesman.

• Some Fund
observers g-
expect a break t-

with tradition

and the
appointment of

a non-Euro-
pean to head
the Fund. In

which case toe

leading candidate is seen as Mr
Toyoo Gyobten [pictured left),

the chairman of Bank of

Tokyo. Mr Gyahten studied

economics at Princeton Univer-

sity and was a trainee at the

IMF before returning to the
Japanese Finance Ministry,

where he stayed until 1989. He
was a member of toe so-called

“mafia" of officials from lead-

ing industrialised countries
who met to plan currency mar-
ket strategy in the mid-1980s.

A number of other candi-
dates are mentioned from time
to time. These include Mr
Andrew Crockett toe British

head of toe Bank for Interna-

tional Settlements. One insider

said that he would be the
choice of Fund staff, but most
think he is a candidate for the
future rather than toe present.

Mr Onno Ruding. the Dutch
candidate outmanoeuvred by
Mr Camdessus in 1987, is also
fancied by some observers,
while others argue that the
twists and turns of Italian £
domestic politics may even see
Mr Lamberto Dini - an early
favourite - rejoin toe list of
putative contenders.
Mr Camdessus’ strongest

asset may, ironically, be a
desire lor a quiet life among
the officials and ministers who
would have to decide his suc-
cessor. In recent years appoint-
ments to head International
organisations have necessi-
tated months of time-consum-
ing and unseemly wrangling .

Reappointing Mr Camdessus
would avoid that hassle.
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Algerian leader

seeks dialogue
Algerian President Liamine
Zeroual has Invited more than
50 opposition leaders and influ-
ential figures to take part in a
dialogue on the country's
future but has conspicuously
shunned radical Moslem funda-
mentalists. political sources
said yesterday. Renter reports
from Paris.
Mr Zeroual on Saturday sent

letters to party and union lead-
ers, social organisations and
prominent figures inviting
them to exchange views on the
crisis in Algeria. A statement
from his office in Algiers said:
“The aim of toe (talks) is to
find the best ways and means
to establish a pluralistic
democracy bom of our authen-
tic values and the legitimacy to
which our people aspire.”

N

•ry

a f -

Algerian newspapers said
toe talks, to start next Satur-
day. would tackle preparations
for parliamentary elections by
amending laws on political par-
ties and voting procedures. No
date has been set for the poll.
The last parliamentary elec-

tions were cancelled by the
military-backed government in
January 1992 after the opposi-
tion Islamic Salvation Front
took a lead in the first round.
The abrupt move led to a guer- 0.
rilla war between Islamic mili-
tants and the authorities which
has cost about 50.000 lives.
Mr Zeroual has pledged to

end the civil strife through dia-
logue with main opposition
parties while continuing a pol-
icy of eradicating Moslem guer-
rillas fighting his government.
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'HK protest

over China’s

Legco plans

Demonstrators take to Hong Kong's streets yesterday in protest

at China's plans for a provisional legislature rmt

claims of a lack in confidence

in the new passport which will

Danger lurks in bank system
Tokyo failure provides timely reminder, writes Gerard Baker

By John Rfckflng tai Hong Kong

Several hundred people
protested in Hong Kong yester-

day against Bering's plans to

replace the territory's elected

legislature when the territory

returns to China next year.

The issue has become one of

the main concerns of local

democratic politicians and Chi*

na's diplomatic partners ahead
of next year's handover. Along
with disputes over the formula-
tion of the budget for 1997-98, it

has prompted increased strains

between Britain and China.
The demonstration included

members of the Democratic
party, which forms the largest

element in the existing legisla-

tive council (Legco) but which
Is set to be barred from the

replacement provisional legis-

lature.

“We are the legitimate body
and we will not be replaced by
a rubber stamp legislature

appointed by Beijing.” said Mr
Martin Lee, the Democrats'
leader.

Pro-Beijing politicians played
down the significance of the

protest “The numbers tell you
that for most people this is not

a central issue," said a member
of the Democratic Alliance for

the Betterment of Hong Kong.
Reflecting China's stance he

said the existing Legco was
invalid because it had not been
agreed between Beijing and
London. Attempts to reach
agreement on a "through
train” legislature to span the
handover failed after 17 rounds
of bilateral talks.

Disagreement over the fate

of Legco has been fuelled by
statements from Chinese offi-

cials that senior Hong Kong
government members should
pledge loyalty to the new body.

In a sign that China may be
easing its stance on the issue,

officials at Xinhua in Hong
Kong, China’s de facto
embassy, said there had never
been a requirement that offi-

cials would need to declare

support for the provisional leg-

islature. However, officials

serving after the handover
would have to accept the new
body.
Xinhua officials also rejected

be introduced for the Special

Administrative Region, as
Hong Kong will be known after

1997. The comments came as

thousands queued to beat a

deadline for applications for

British Nationals Overseas
passports.

I
t is difficult to ftnaglnp a
lass auspicious start to a
new fiscal year than the

one that awaits Japan's bank-

ers and fiTianriai authorities
this morning.

Four of the country's largest

banks will be on standby,

ready to ferry truckloads of

cash to the 42 branches of a
local Tokyo bank, in an effort

to meet the probable demand
caused by an expected run on
deposits by Its alarmed cus-

tomers.

At around midnight on Fri-

day. the four banks - Sakura,
Sanwa, Tokai and Fuji -

announced a plan to liquidate

Taiheiyo Bank, a second-tier

regional bank. As the leading

shareholders in the afifag com-
pany. the four financial giants,

in co-operation with the
finance ministry and the Rank
of Japan, had spent months
trying to reconstruct its badly
holed balance sheet
Taiheiyo had lent exten-

sively to a number of property

speculators during the
so-called bubble economy, the

period of rapid rises in land
prices in the late 1980s.

But by Friday it was dear
that the bank could not be put
together again. With net liabili-

ties of Y130bn (£802m) and nan-
recoverable loans of at least

Yi70bn, or about a quarter of

the total, Taiheiyo would have
to be wound up as soon as was

Iffacticpblp Ip file mwmtliiw
,

the big shareholders would
guarantee the deposits of Taih-

eiyo until a replacement Insti-

tution could be constructed to

take over the bank's

operations.

At the weekend, as the news
was digested, customers began
withdrawing deposits from the

bank's mariifnnc - Y74£m
In afl. That trend is expected to

accelerate this morning when
Taiheiyo reopens - hence the

promises from the shareholder

banks to meet the demand
with emergency lending if nec-

essary.

The demise of Taiheiyo is

only the second liquidation of

a listed bank in Japan since

the war. It again underlines

the fragility of the whole finan-

cial system.

The troubles at the Tokyo-
based bank had been known
for some time. Taiheiyo had
been deeply mired in lending

to one especially troubled prop-

erty developer. Its bad loan fig-

ure could stm escalate, but is

unlikely to Buoroachthe losses

at the other listed bank that

collapsed In the last year -

Hyogo Bank in Kobe, which
had nearly YSOObn in dud
loans.

The failure is a timely

-reminder of the dangers that

stm lurk in Japan's troubled

financial Systran, especially tor

the country’s big banks.

last week, just before the

Taiheiyo announcement, most
leading banks issued revised

forecasts fox their results for

the fiscal year that ended yes-

terday. They revealed an
uzqnecedented sea of red ink -

total pre-tax losses of over

Y3,800bn, brought about by
massive bad loan writeoff.

S
everal of the banks
claimed the write-offs

marked the end of the

bad debt crisis of the last five

years. But what they did not
reveal is the extent of their

contingent exposure to the hit-

part actors in the rest of the

financial system.
A host of smaller institutions

have piled up even bigger
losses than the banks them-
selves. Another hatch of credit

associations, several of which
went bankrupt last year,
regional such as Taih-

eiyo, and non-bank finance
companies, are all believed to

be under water.

The prospect of assistance

from the government in thin

broader mess Is a remote one.

The authorities have said they
would, in the last resort, act to

prevent a failure that might

risk depositors' money, but

they have specifically ruled out

bailouts for listed banks. The

flnynwi ministry confirmed at

the weekend that YBObn in

funds from the Deposit Insur-

ance Corporation, the body

that protects deposits in the

event of a failure, will be made

available for Taiheiyo.

But^ all the DIC’s funds
mmn from premiums paid by

banks themselves that is not

much consolation. It is clear

the government's favoured

solution remains toe the banks

to take responsibility.

That attitude has been hard-

ened by the fight the govern-

ment now has on its hands
over the liquidation of the

country's housing compa-

nies. The finance ministry's

scheme for the liquidation

requires the leading banks to

take the largest part of the

losses. But it controversially,

allocates Y685bn of public

funds to the liquidation.

The package is bogged down
in parliament, stalled by an
opposition riding a wave of

public disapproval of the

scheme, and its outcome is still

uncertain. But the uproar has

reduced the likelihood of pub-

lic money ever again being

voted to assist lenders.

See feature: Merger heralds
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Sharp frosts

still threaten

China-US links
Taiwan crisis may have passed
but a host of problems remain

U S warships have with-

drawn from waters off

Taiwan and military
exercises ended in the Taiwan
Strait, but for China and the

ITS there are more rocky times

ahead. The two sides have a
v host of difficult issues to con-

front before their relationship

enters calmer waters.

“It is a very troubled rela-

tionship right now." said Ms
Anne Stevenson-Yang of the
US-Cbina Business Council in

Belling, whose organisation is

fighting its annual battle to

persuade the administration
and Congress to renew China’s
most favoured nation trading
status in the US.
Diplomats and congressional

officials in Washington say

China is bracing for difficult

negotiations this week on
intellectual property rights

with the arrival in Beijing on
Wednesday ofMr Lee Sands,
assistant US trade

representative, Tony Walker
reports from Beijing.

The US and China will

continue their review of a
12-month-old agreement to

curb Intellectual property

rights abuses and Improve
market access for

entertainment and
Information products.

The US has made clear it

regards as inadequate
Beijing's efforts to curb
rampant piracy of such Items
as CDs and computer software.

Representatives of US
“infotainment" Industries say
losses to US companies due to

piracy in the past U months
are greater than the S866m
(£570m) estimated last year.

These losses had not been
balanced by Improved market
access as promised In last

year's agreement

that with the Taiwan situation

cooling for the time being, con-

cern centres on intellectual

property rights, about which
talks resume this week, and on
China's sale of nudcar related

equipment to Pakistan.

The latter has assumed
increasing urgency amid Ann
that China's assistance to
Pakistan may have gone well
beyond the supply of ring mag-
nets used in the enrichment of

uranium. Experts in Washing-
ton believe China may have
supplied separate help in the

production of plutonium.

If these fears prove correct,

the Clinton administration

would be compelled to Impose
economic sanctions. Loans
from the US Eximbank to

China were suspended for one
month in February while the

evidence was examined.

The administration has yet

to announce how that move
wiU be followed up. Mr Ron
Brown, commerce secretary,

said on Friday that a decision

m&ht have to await a meeting
between Mr Warren Christo-

pher, secretary of state, and Mr
Qian Qlchen. his Chinese coun-

terpart, in The Hague on April

19.

Against this background the

MFN debate looks as if it will

be one of the most difficult

ever. “It's going to be a very

tough hoe for the administra-

tion and for the supporters of

the Chinese business connec-

tion,” said Mr Richard Fisher

of the Heritage Foundation, a
conservative US think-tank.

The two leading Republi-

cans, Mr Newt Gingrich, the

House speaker, and Senator
Robert Dole, the majority
leader, both voted in favour of

renewal last year.

Political analysts say the
measure could pass again this

year, but they warn that this

may depend on whether the
administration takes a tough
enough line on the intellectual

property and proliferation
issues. The waters are also

muddied by the fact that in an
election year the Republicans

see political advantage in push-
ing the China issue.

Among vexed questions, that

of the trade deficit is certain to

be raised during debate about
MFN renewal China's surplus

with the US reached S33.8bn

last year, according to US cus-

toms statistics, and may well

exceed Japan’s within the next
year or so, making Beijing a
target for US protectionists.

But the US-Chhm Business

Council argues that “large sta-

tistical enure” on both sides

are distorting the picture and
are primarily due to the “ever-

expanding role of Hong Kong
as entrepot in the China
trade". It estimates the China
surplus at S23bn in 1995, well

below the US customs figure.

Argument last week in Bei-

jing between American and
Chinese officials over US accu-

sations that China is circum-
venting textile quotas by
exporting through third coun-
tries Is typical of nagging prob-

lems.

The Chinese themselves
acknowledge the difficulties,

but it is not dear whether Bei-

jing is willing - or even able

during a difficult political tran-

sition - to make the sort of

gestures on human rights,

weapons proliferation or mar-
ket access that might calm US
opposition.

Even if the MFN question is

resolved. Washington congres-

sional staffers warn that other

issues, including Taiwan, could
return to haunt the two sides.

Analysts said they were struck

by the tough line taken by Mr
Jason Hu. Taiwan’s chief gov-

ernment spokesman. In Wash-
ington last week.

There may also be pressure

an the Clinton administration

to allow Taiwan's President
Lee Teng-hui to visit Atlanta

to watch his team in the Olym-
pic games this summer.
Moreover, US congressmen

are receiving a growing num-
ber of fax and e-mail protests

from Hong Kong citizens wor-
ried by China's plan to abolish

the Legislative Council when it

takes over in 1997. They are
pressing the administration to

take a firm Une.

The Christopher-Qian meet-

ing in The Hogue thus seems
bound to be frosty. At their

previous encounter last August
in Brunei they agreed to try

and stop the downward spiral

in relations. This tune the task

will be harder.

Tony Walker and
Peter Montagnon

NOWONENEWBANK
THEBANKOFTOKYO-MITSUBISHI

Our New Symbol : The Red Rose
Symbol of familiarity and friendliness;

now the logo of The Rank of Tokyo-Mitsubishi.
Its stylized, vibrant curves express the closeness and
warmth of our relations with all of our clients.

Working separately. The Bank of Tokyo and The Mitsubishi Bank have each won
high praise as international financial institutions of the highest order.

Strong, reliable, stable, well-versed in the way of international finance.

Now together as The Bank of Tokyo-Mitsubishi.

A synergetic meeting of skill; a new financial organization for the future.

The Bank of Tokyo and The Mitsubishi Bank.

Now one new bank. The Bank of Tokyo-Mitsubishi.

The Bankof Tokyo-Mitsubishi,Ltd.
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NEWS: UK

German bank ‘We must not leave the door open to further scares’

to increase
Beef farmers urge support
By Alison Maitland in London

lending in UK
By Peter Marsh in London and
Michael Lindemann in Bonn

The UK economy has been
given a vote of confidence by
IKB Deutsche Industrlebank.
the main German bank special-

ising in long-term loans to

medium-sized companies.
IKB says it is sufficiently

encouraged by prospects for

stable inflation and interest
rates in Britain that it plans to

- more than double its UK lend-
ing in the next four years.

Most of the extra DM600m
(£U0m) which it plans to lend
would be to UK-owned compa-
nies, mainly in manufacturing,
rather than the subsidiaries
of German companies to which
it has traditionally lent in

the UK.
DQsseldorf-based IKB is

owned mainly by a group of

private shareholders spread
across Europe and by large
insurance companies including
Allianz Insurance.

It has been one of the main
forces behind the solid expan-
sion over the past SO years of

Germany's Mittelstand compa-
nies, which are seen as being
one of the chief factors behind
the country's long run of eco-

nomic success.

IKB sees Britain as benefit-

ing from having fewer labour
market rigidities than Ger-
many. “This has a lot of appeal

to us," said Mr Hans-Wemer
Seidel, KB’s vice-president for

international finance. “In the

the UK you can work seven

days a week, 2-1 hours a day.”

In its plans for the UK, IKB
will emphasise fixed-term,
fixed-rate lending of a sort that

is seen more in Germany than
In the UK. Ikn expects that
roughly half of the money that
it plans to lend over the next
four years will be at fixed
rates.

The move was welcomed by
small-business lobby groups,
which have frequently com-
plained that the main UK
clearing banks do not properly
understand their needs.

Mr Toby Acfcroyd, operations
director of the Association of

Independent Businesses, which
represents 12.000 small busi-

nesses in Britain, said the IKB
move would help to “plug a

gap in the market" for fixed-

term finance. The Federation
of Small Businesses said the

IKB move “was a breath of
fresh air" for the banking sys-

tem.

Mr Stan Mendham, founder
and chairman of the Forum of

Private Business, said the
move was "great news for the

UK economy”.
|

National Westminster, the

main provider of hank loans in

the UK to small companies,
said the move would lead to

bank customers having more
choice, though it did not see
the plans as a competitive
threat.

Midland Bank, the second
biggest lender, said the move
by KB would add a further

degree of specialism to the UK
banking system and was to be
welcomed.
The plans for the UK do not

mean IKB wants to reduce its

influence in Germany, which
receives 90 per cent of the
KB's total annual lending of

some DMSbn a year.

An alliance of beef fanners

I

from the UK and the Republic
of Ireland yesterday called for

“aggressive" action to eradi-

cate BSE. including the slaugh-
ter of all herds with the dis-

ease. They also demanded
urgent government support to

revive the beef market
The programme goes further

than the plan put forward last

week by the National Farmers'
Union of England and Wales,
the biggest UK fanners' union,

and answers what is believed

to be a central requirement of

the European Commission.
The alliance, called The

Farming Collaboration, repre-
sents 27.000 farmers in mainly
poor, upland regions. Like the

union, it wants all animals
aged over 30 months to be kept
out of the food chain and

destroyed when they reach the

end of their productive lives. It

also wants:
• A cull of animals born
before 1989, when the ban
began on specified bovine
offals such as the brain and the

spinal cord entering the food
Chain

• The slaughter of any herd
where BSE has occurred since

1989 or where it occurs in

future.

• Random testing of the
brains of dead animals from all

herds, to see how widespread
the disease may be.

• Collection, rather than
burial, of all animals that fall

sick, apparently for other rea-

sons, so that their brains can
also be tested.

• “Full and realistic compen-
sation".

Mr Fraser MacLeod, the
director of the Scottish Croft-

ers* Union, one of the six
organisations in The Farming
Collaboration, said: “It's much
more sensible to take what
might be considered harsh and
radical action today than to
have to go through the same
process six or 12 months down
the line . . . We must not
leave the door open to any fur-

ther scares.” The group said

the UK government must step
in to buy beef to start the mar-
ket moving again
Mr MacLeod said support

buying to cover the drop in

prices since the BSE scare
began 10 days ago would cost

roughly £360m (9547.2m) over
the coming year. Compensa-
tion for fanners for the
destruction of olds1

dairy cows
is estimated at £500m a year,

so the total bill for the mea-
sures is likely to be well over
£lbn.

Syndicate auctions to expand
By Ralph Atkina,

Insurance Correspondent

Lloyd's of London is drawing
up plans for a significant
expansion of Its auction system
for places on syndicates at the
insurance market. The move
follows the success last sum-
mer of the first series of auc-

tions, which are seen as an
important means of enhancing
the rights of “traditional"

Names - individuals whose
assets support underwriting at

Lloyd's.

Lloyd's is facing mounting
pressure from the Association

of Lloyd's Members and other

groups to protect “traditional"

Names against corporate inves-

tors, trading on limited liabil-

ity, which have targeted the

better-performing syndicates

for increased investment. The
auctions provide an alternative

to the usual system whereby
Names rely on Lloyd's agents'

personal contacts to secure
places on the best syndicates.

Last year, four auctions were
held in August Under plans

LLOYD’S
LLOYD'S OF LONDON
being considered by Lloyd's,

auctions would be held every
two weeks between July and
October.

The auction system means
that a price is put on rights to

join particular syndicates. As a
result. Names who want to
reduce their Involvement at

Lloyd's can realise value for

their places.

Mr Charles Harbord-
Hamond, managing director of
CBS Analysis, a Lloyd's
adviser, said: “The auctions
not only recognise the Names’
rights, they also provide
Lloyd's with a market driven
solution to capacity manage-
ment"
The fear of many Names is

that, without a comprehensive
auction system, places on syn-
dicates of those leaving will

default to the managing agents

which run the syndicates. The
agents are then able to offer

the places to their own “dedi-

cated" corporate vehicles,

investing on syndicates they
manage, rather than to other

Names.
Last year’s auctions saw

S4Jim paid for places on 99 out
of 170 syndicates.

rainforests arc

being destroyed at

the race of thousands of

trees a ininure, how can planting

just a handful of seedlings make a difference?

A WWF - World Wide Fund For Narure tree

nursery addresses some of the problems facing people

that can force them ro chop down trees.

Where hunger or poverty is the underlying cause

of deforestation, we can provide fruit trees.

The villagers of Mugunga, Zaire, for example, eat

papaya and mangoes from WWF trees. And rather than

having to sell timber to buy other food, they can now

sell rhe surplus fruit their nursery produces.

Where trees are chopped down for firewood,

WWF and the local people can protect them by planting

last-growing varieties to form a renewable fuel source.

This is particularly valuable in the Impenetrable

Forest. Uganda, where indigenous hardwoods take

two hundred years to mature. The Markluimia lotea

trees pljmcd by W'WF and local villages can be

harvested within five or six years of planting.

Where trees are chopped down to be used for

construction, as in Panama and Pakistan, we supply

other species that are fast-growing and easily replaced.

These rrec nurseries are just part of the work we

do with the people of the tropical forests.

WWF sponsors students from developing countries

on an agroforestry course at UPAZ University in

Costa Rica, where WWF provides technical advice on

growing vegetable and grain crops.

Unless

help is given,

soil is exhausted

very quickly by “slash

and bum” farming methods.

New tracts of tropical forest would then have

to be cleared every two or three years.

This unnecessary destruction can be prevented by

combining modern techniques with traditional

practices so that the same plot of land can be used to

produce crops over and over again.

In La Planada, Colombia, our experimental farm

demonstrates how these techniques can be used to

grow a family’s food on a small four hectare plot.

(Instead of clearing the usual ten hectares of forest.)

WWF fieldworkers are now involved in over 100

tropical forest projects in 45 countries around the world.

The idea behind all of this work is that the use of

natural resources should be sustainable.

WWF is calling for the rate of deforestation in the

tropics to be halved by 1995, and for there to be no

net deforestation by the end of the century.

Write to the Membership Officer at the address

below to find out how you can help us ensure that

this generation does not continue to steal nature’s

capital from the next. It could be with a donation,

or, appropriately enough, a legacy.

WWF World Wide Fund For Nature
(formerly World WildUfc Fond)

International Secretariat, 1196 Gland, Switzerland.

FOR THE SAKE OF THE CHILDREN
WE GAVE THEM A NURSERY.

Company
bases its

strategy
on twins

UK NEWS DIGEST

Sega cuts pnee
of Saturn console

By Ctive Cookson,
Science EdBtor

The world's first company
with a business strategy based
on twins has been formed In
the UK. Gemini Research
plans to gather genetic and
medical information on 10,000
twins over the next two years,

with a view to discovering the

genes involved in common dis-

eases.

The first targets are osteopo-
rosis (brittle bone disease),

osteoarthritis (painful Joints),

obesity and diabetes.

Gemini has bought exclusive
commercial rights to exploit
the twin database established

four years ago by Dr Tim Spec-
tor at St Thomas’s Hospital,

London, which already has
r-lini<»fll information on 1,200

identical and non-identical
twins.

Gemini plans to have 30
full-time researchers at St
Thomas's to extend this

database and It win establish

a second database at St Vin-
cent's Hospital in Sydney, Aus-
tralia.

Genetic researchers have
used twin studies for many
years as a way to help disen-

tangle the Effects of heredity

and the environment on
human development. About
one baby in SO is a twin; 25
per cent of twins are identical.

An investigation in the US,
The Minnesota Study, focused
on identical twins who were
separated at birth, to see how
people with the same genes
developed in different environ-

ments. The Gemini research-
ers will be looking particu-

larly at non-identical twins
who were reared together to

see how different genes mani-
fest themselves in people
matched for age and upbring-

ing.

Dr Nigel Morrison of St
Vincent's Hospital, one of
Gemini's scientific founders,
says gene discovery companies
in the US have made some use
of twin studies but none has
built its whale strategy around
twins.

The St Thomas’s twin volun-

teers are not paid, apart from
travel expenses. Dr Specter
said: “They want to help medi-
cal research, they get a foil

free medical check-up, and
they often use the occasion
socially to meet their twin."

Gemini's Gist £2m funding
comes from private investors,

mainly on the west coast of

the US, It expects to raise

more money over the next
year and to go public In 1998
or later.
The company is also neg-

otiating corporate partner-

ships with pharmaceutical
groups to help to fund Its

research-

One of the founders is him-
self a twin. Dr Paul Kelly of St

Vincent’s has a twin brother, a
lawyer in Brisbane, Australia.

spm the Japanese computer gamesmaker. is to cut the price

ofite Satura console in the UK by £50 (576) to £349. intensify-

ing the battle for market share between Sega and Sony. Sega

I save its latest price reduction Is part of a three-week Easter

Dromotion. but industry analysts believe it will be hard for the

company to restore the price to £299. Sega Europe and Sony

Computer Entertainment have both launched the latest gener-

ation of games consoles (32-bit) in the past year. Sega launched

Its Saturn console in the UK last summer, several months
njmnd of Sony’s console, the PlayStation.

Sega's Saturn originally cost £399 but this was cut to £299 to

match the launch price of Sony's PlayStation. Sony now has a

substantial sales lead over Sega in the UK market in 32-bit

consoles. The two companies have also recently cut prices in i

Japan the biggest market for video games, in an attempt to
1

eat into of Nintendo, the market leader. The European

Leisure Software Publishers Association says the UK com-

puter gurnpg market was worth £330m in 1995, with Saturn and
|

PlayStation accounting for about 6 per cent of the total.

George Cole, London
j

Warning on Emu costs
UK banks could find they have to spend millions of pounds

more than they expect if they continue to delay preparations

for conversion to a single European currency, says the man-

agement consultancy BMS Bossard. a subsidiary of France's

Bossard group. The main British retail banks would have to

invest up to £30Qm (5156m) each and 3,000 to 5,000 “man years"

of effort in converting their systems and training staff for the

arrival of the euro, it adds.

Mr Shahram Nikpour, the partner in charge of financial

services at BMS Bossard, said UK banks were lagging behind

counterparts in France, Germany and Spain. Bossard 's esti-

mates of the cost of bringing in a single European currency

are based on comparisons with the investments now being

made by banks In mainland Europe, and are substantially

higher than other estimates. A survey last year by the British

Bankers’ Association suggested a mmhnnm cost of £914m for

the entire UK banking industry.

George Graham, Banking Correspondent

Societies face slimmer future
Most building society executives expect their industry to have
shrunk drastically by the year 2000 and believe their custom-

ers do not care about their mutual ownership. Building societ-

ies are mutually owned savings and loan institutions. A sur-

vey of society chief executives and board directors by
TTammonri Suddirfs, the law firm, and Mortgage Finance
Gazette, found that 68 per cent believed that fewer than 60 of

today’s 79 societies would survive the next four years. A much
smaller proportion believed the building society sector would
shrink by half or more. Merges between societies are the

most likely route for consolidation, the survey shows.
George Graham

Car dealers halt expansion
j

Poor profitability on sales of new cars is leading some of the

UK's biggest publicly owned car dealer groups to halt and
even reverse plans to take more of the market from smaller

i

independent dealers. A decision by Lex Service, the UK's
biggest car retailing group, to dispose of all its Japanese
franchises and concentrate on building up more profitable

used car sales, represents one ofthe most striking examples of

the trend.

Research done separately by Sewells International, the mar-
ket monitoring group, and the industry journal Automotive
Management provides clear evidence of retrenchment by big

groups throughout Britain. Sewells says the country’s 10 big-

gest dealer groups have dropped a total of nearly 40 sites and
about 35 franchises In the past 12 months. It Is the “the end of

an Ha for supergroups”, says Sewells. Figures from Sewells

show that the top 10 groups controlled 668 new car franchises

from 508 sites at the end of last year, down from 701 franchises

and 543 sites at the end of 1994. Among the biggest cuts were
by Inchcape, dropping one-sixth of its franchises, and Caledo-

nian - formerly Mr Octav Botnar's AFG group - with a

network cut of twofffths.

John Griffiths, Industrial Staff

RAF veteran retires: The 75 Chipmunk trainer aircraft owned
by the Royal Air force are to be sold after one of them made
its last flight with the service yesterday. Chipmunks were the

RAFs main training aircraft from 1946 to the late 1950s, and
have since been used to give air cadets Dying experience.

CONTRACTS & TENDERS

The Government of the Republic of Croatia hereby invites

Applications for

INTERNATIONAL COMPETITIVE BIDDING
FOR FINANCING CONSTRUCTION OFTHE ADRIATIC

HIGHWAY IN THE SECTOR: MASLENICA-ZADAR-SIBENXK-
SPLIT-METKOVIC-DUBROVNIK

Interested Applicants are invited to participate in the Internationa] Bidding for Financing Construction
of the Adriatic Highway in the Sector Maslenica - Zadar - Sibemk- Split - Metkovic - Dubrovnik. The
total length of the sector for winch Applications are invited is approx. 335.40 km.
The sector is divided into five sub-sectors as follows:

I Maslenica - Zadar 2. 20. 1 km in length

0 Zadar 2 - Sibemk, 57.5 bn in length

m Sibemk - Spirt (Dugopolje), 57.6 km in length

IV Split (Dugopolje) - Metkovic. 110.8 km in' length

V Metkovic - Dubrovnik (CHipi), 89.4 km in length

Applicants may submit Applications either for the entire sector or for any one of the above mentioeod
subsectors.

n -

The objective of this bidding procedure is to:

a) select organisations, consortia or companies capable of financing, building and operating - in the
scope of a concession scheme and using their own fands - the Adriatic Highway sector or subsector
as indicated in Article L

b) select an organisation ready to build the Adriatic Highway sector or subsector mentioned in Article
land to provide crediting for such construction, in which case the Republic of Croatia would assume
the obligation of repaying such credits.

m
All national and foreign legal and physical persons are entitled to participate in this Bidding Procedure.

IV
Tbe bidding will be conducted in two stages:

1. Prequalification stage

2. Qualification stage

The Applicants that qualify at tbe prequalificarion stage shall be invited to submit their Bids.
V

Prequalification doemnents may be ordered from or collected at the offices of the public company
1

IWste ceste, 10000 Zagreb. Vbncmma 3, Croatia, from 8 am to 3 pm on each worldngday (roomNo.
30G/3rd floor). Phone: 385 I 445422, Fax: 385 1 441856, for a non-refundable foe of 500.00 Kn to be i

paidm advance tothe hank account
: No 30102-601-82731 opened at Privredna banka, Zagreb, or for an I

^ 10 bank account So. 7000-280-
0182800-288 opened at Privredna banka. Zagreb, starting from April 1, 1996.

ST” »-—* *«»-

A^pST
1 ib°“ —to in wi*

i&x'.it-**-'*'

Tm E
% *

<t- /,

J LJ* IJL



PR??

%

FINANCIALTIMES MONDAY APRIL I 1996

THIS WEEK

H w’ia how the mayors of

California's most famous
cities spent part of last

Monday.
In San Francisco. Willie Brown

declared 30 of 165 gay and lesbian
couples present to be “lawfully
recognised domestic partners*. He
was presiding over a ceremony
made possible by a new city ordi-

nance designed to give official bless-

ing to homosexual relationships.

In Los Angeles. Richard Riordan.
known as Dick, sat down patiently

with the FT to explain why his
domain, so plagued in recent years

by fire, rain, earthquakes, racial

unrest and the OJ Simpson trial,

was seriously on the mend.
The two make classic contrasts.

San Francisco's mayor has been in

office less tban three months while

his Los Angeles counterpart is

already gearing up for reflection
next year. Brown is a flamboyant,

black liberal, and was a powerful
speaker of the California assembly

for 15 yearn before deigning merely

Two mayors make a study in contrasts
to ran a city. Riordan. on the other
hand, is a soft-spoken conservative
venture capitalist seeking to apply
sound business practices to urban
affairs

Brown throws off ideas with an
in-your-face abandon that belies
vast political skills. With typical
hubris be told the homosexual cou-

ples: “I am proud to be mayor of

this city that has already reached

the millennium and beyond on tins

issue.” To conservatives across the

country, a millennium influenced
by Brown would constitute the dark
ages.

Riordan. in Los Angeles, is ham-
strung by a charter that vests more
power in the city council than in

his own office. “It should be a capi-

tal offence to be a councilman,'’ he
wryly remarks. But he can also list

with ease numbers demonstrating

DATELINE

San Francisco:

an urban renaissance

in the US has thrown
the different styles of

California’s leading

mayors into sharp
relief, writes

Jurek Martin

the improvement in the lot of Los
Angeles, and predict with confi-

dence a city which, in 15 years, will

have “a strong middle-class, mostly

Asian and Latino, probably earning

less in real terms than today”, but

viable as a centre of foreign trade

and as the jewel in the multimedia

industry's crown.

Big city mayors across the coun-

try have been living on short com-

mons for years, with shrinking tax

bases and mounting poverty and
crime. Yet, miraculously, urban
renaissance is all the rage, from
Baltimore. Cleveland and Boston in

the old east to Phoenix and San

Jose in the newer sunbelt and west

Even New York, bailed out by the

federal government in the 1970s and
still no bed of financial roses, has a
more confident feel to it under
Mayor Rudy Giuliani. Still, Hi2-

zoner lost Ms chief cop last week
after a long-running feud, thereby

stirring the urban waters again.

Riordan would not mind getting a
new head of the notorious Los

PEOPLE

Angeles police department, but
lacks the authority to bring it

about
Nevertheless, same mayors must

be doing something right One who
conspicuously is not doing so is

Marion Barry, the generally reviled

mayor of the nation's cayHai- So
'

incompetent Is the city government
which he is running for a fourth

term (interrupted by a prison sen-

tence) that most of its power has

been vested in an unelected finan-

cial review board, without whose
approval the city cannot sign a
cheque of consequence.
Barry, naturally, spends most of

his time criticising the board. He
has recently been forced back to his

old stomping ground - the streets -

leading a demonstration against

budget cuts for a very particular

city extravagance, the University of

Devout about his trade and his god
John Griffiths talks to Bob Edmiston, and finds a motor trader with plenty of conviction

B ob Edmiston bought his first

car. a Ford Popular, for £18

and two weeks later sold it

for £5. That could be said to have
been an inauspicious start for a
would-be motor trader - or the act

of a Christian. Thirty years on.

Edmiston is fully fledged as both.

At 49. he is already the UK’s rich-

est motor trade entrepreneur. Yet
he is now on the prowl for further

businesses to add to the portfolio of

International Motors Group, of

which he is chairman and sole

shareholder.

1M imports and distributes

Subaru. Isuzu and Ssangyong
vehicles, partners Lex Service in

the Hyundai franchise and owns
BHH, a local industrial property

company. BHH made a substantial

contribution to IM Group's last

declared profits of £l&3m pre-tax in

1994 on a turnover of £175m
Rritnisfnn

. a devout Christian, is

unafraid to wear his convictions on
his sleeve. Approximately 40 per
cent of his working life is now
devoted to church affairs and to
:dministering the activities of

Christian Vision, a charitable trust

he set up nearly a decade ago, to

which he donates several million

pounds annually in the form of 10

per cent of IM profits.

An imposing 16ft -tin) figure, brisk

but kindly, Edmiston talks about
Christian Vision's projects - a
short-wave radio station network in

Zambia, churches, missions and aid

programmes elsewhere In the devel-

oping world - with huge enthusi-

asm. His Christianity derives from a

strict Roman Catholic upbringing,

first in India, then the UK. finally

Kenya, where his father managed
Nairobi airport.

That first car transaction, Edmis-

ton admits ruefully, had nothing to

do with Christian charity and
everything to do with a breakdown.
At the time, he was not even a
motor trader, but starting work as a

reluctant City bank clerk.

Quickly bored, he joined a steel

company, resigning just before he
could be sacked from the export
clerk's job which he bad implied he
knew welL Undaunted, he got the

same job at Chrysler UK. “and
Chrysler took the time to train me".

Soon Edmiston will be deciding

fid's next move. There is no sense of

urgency. The 20-year-old group has
never lost money, but it routinely

scans new vehicle franchise possi-

bilities. Edmiston indicates that a
completely new sector could be
added.
The company's aim is to guard

against cyclical upsets as much as

promote growth. “Selling cars has
been a good way of making money
and a property portfolio - bought
sensibly - has been a good nay of

retaining it.”

What fresh acquisitions will not
do, he insists, is slake any thirst for
malring money. “Things have gone
beyond the point where I personally

Edmiston confided
his worries, not least

about jobs, to fellow
elders at his church.
“And we concluded
that it was not my
business, but God’s.
So I said, ‘God you’d

better solve it’”

need money." he says. “It is hard to

find ambitions now. The only things

I seriously want to do are related to

the trust I really couldn't face an
interview with God in which he
said ’What did you dor and I said

'Made money’, then be said ’What
else?* and I could only say Wade
more money’." He pays himself-
about £600.000 in salary, although
for the past several years has taken
no dividends.

Quickly bored by clerking. Edmis-
ton took a Ford parts job. Bored
again, he joined Ford's finance
department That was the turning
point he says, leading to accoun-
tant’s qualifications at night school

and. having married at 20. motor
trade moonlighting to make ends
meet
“The cars were a dealer uncle’s

trade-ins. mostly worth a fiver.

We’d just about get them going and
sell them for a tenner. We paid him
when we’d sold one." By 27. with

three children and deeply into

church work. Edmiston was a quali-

fied but still broke accountant -

and still push-starting old Jaguars
to get them to some hapless cus-

tomer.

“It didn’t matter if they broke
down afterwards. And no, it didn't

give me any real problems with
Christian ideals. At the end of the

day ifyou're only paying 10 quid far

a car you don’t expect to get a lot. I

can’t think of a time when we really

tucked somebody up.”

After a swift move up the ladder

back at Chrysler, he became finan-

cial controller of ill-fated car-maker
Jensen. “Within six months I was
tinanrp director and in nine months
telling them they had to appoint a
receiver.” He still sees the episode

as a godsend.

H e started a Jensen parts

business out of the wreck-

age for owner Kjell Qvale in

return for a 15 pm* cent bolding,

paid with his £6,000 redundancy
money. “Within the second month
we were in profit and we’ve never

looked back." Edmiston eventually

bought Qvale out for £13m-£14m.
against Qvale's own £34,000 invest-

ment
Edmiston's current worth? “The

Sunday Times said £370m in 1994.

But they dropped it to £200m last

year, after we’d sold half the Hyun-
dai business, so I've been asking the

directors what they’ve done with

the other £170m. The net assets of

the business are about £120m. But
over the years I’ve had dividends

and taken a good salary." -v 4
Providence does seem to have

dealt with Edmiston kindly. He was
awarded the Subaru franchise. M’s
lynchpin. just months after the Jen-

sen receivership. “Ten other compa-
nies applied, yet at the last minute
they gave it to me. They just said

there was something about me they
liked.”

Providence is credited, too, for the

Hyundai car franchise, won at a
time when Japanese import restric-

tions were biting and dealers'

Subaru businesses appeared at risk.

Edmiston confided his worries, not

least abont jobs,to fellow elders at

his church. “And we concluded that

Bob Fflmigtnn- his career path has Involved push-starting old Jaguars

it was not my business, but God's,

and' so 1 Said ‘God, ytflRT better
solve ft. because I can't.”

Two days later, he says, the chair-

man of Hyundai. Korea's biggest

car maker, phoned Edmiston offer-

ing the UK import franchise. “The
following week I was signing the

contract in Korea."
Along the way, IM has also picked

up the franchises for Isuzu Trooper
four-wheel-drives. Maserati cars,

briefly - "We only sold 100, and less

said the better" - and, most
recently, 4WDs from one of Korea's
newest vehicle makers. Ssangyong.
Ms stress on 4WD Is deliberate,

as a market niche offering good
margins, despite some rumblings.

the. District of Columbia. This is an
institution, in a region staffed with

good colleges, whose expensive law

school produces only a handful of

qualified lawyers and where only 20

per cent of undergraduates get a

degree within six years. But, to the

mayor, it is a symbol of dty pride.

Even though he has been on the

city beat tor only three months, it is

hard to avoid comparing Willie

Brown with Barry, and not simply

because both are black. San Fran-

cisco’s mayor instinctively under-

stands that his city comprises
diverse constituencies, such as its

sizeable homosexual component. So,

come to that, does Riordan in his

refusal to hop blithely on populist

state bandwagons against illegal

immigration from Mexico and affir-

mative action programmes for

minorities and women.

C/lW

:

“Increasingly you hear that 4jVD is

riding -for a fen, fhaf-itis a tod. But!
when the froth does come off it will

be the people simply following a
fashion who will evaporate."

With son Andrew, 26. already on
board examining business develop-

ment, Edmiston is unlikely to sell

or take the business, which employs
more than 1,000, public. He shows
no enthusiasm for catering to other
than family shareholders.

Although he no longer needs to

expand, he says that when it comes
to it heU stm get a long out of

doing the deaL “And it is no viola-

tion of Christian principles to say
that we will be tough financially

and will negotiate hard."

IN THE NEWS

Mel and Herb
team up with
the DeBartolos
Ifthere was any doubt about it

before, there shouldn’t be now:
Melvin and Herbert Simon are

America’s unofficial kings of toe
mall, reports Richard Waters in

New York. The Indianapolis-based

brothss were the powers behind
that monument to grandiosity, the

MaUofAmerica, a retail and leisure

CoVypftiS nn+ytifa MkirnwpnWi! that

has become one of the country's

biggest tourist destinations.

Last week, Mel and Herb emerged
as dominant partners in a
get-together with another famous
family in mall development the

DeBartolos.Amerge of their
publicly traded retail companies
has left the two Simons as joint

chairmen. Herberts son David will

be chief executive.

While tiie kte Edward DeBartolo
invented the shopping maD (a son
ofthe same name now runs the

family business interests), the

Simons have been pioneers in a
different area. They made their

money in strip malls, the sort of

sprawling retail developments that

;
now;linesuhurbaifMghways'accoss'

'

America.
The story ofthe flamboyant Mel,

now in his late 60s, and his younger
brother is a mirror ofAmerica's
post-war boom. They were bom in

New York, the sons of poor
European immigrants. Mel sold

encyclopedias before alighting on a
job in real estate in Indianapolis.

The Simon empire blossomed with
the 1960s consumer boom, and now
takes in 122 developments with 62m
sq ft of space.

Like other real estate tycoons,

Mel has bought his way into more
glamorous businesses, including
movies in the 1970s and. mare

Barry, cm the other band, speaks

only to and for the underclass of
his

75-par-cant-blaek city. He ignores

and defies in the process not amy
his biggest landlord and paymaster,

the federal government but what is

left of his middle class tax base,

hia^k nnd white. He -does not need

to look to California for examples or

a better way. 40 utiles up the road

from Washington, Kurt Schmoke,

coincidentally also black, has made

a successful fist out of being mayor

of Baltimore. .

'

Mind you. Brown will test San

Francisco’s reputation for laid-back

tolerance. He has already proposed

deploying ex-gang members on' city

buses to keep them safe and allow-

ing "cruising" in the Mission dis-

trict to spice up night-life. Riordan,

meanwhile, plods off quietly to Hol-

lywood to fry to interest the local

council member in Ins ideas to

mafcft it even more of a mecca for

star-gazing visitors. Two mayors,

two methods - both worth Watch-

ing.

recently, the Indiana Pacers

basketball *«»n- Last week's deal is

also a product of its times. The need

for led both the Simons and
the DeBartolos to sell half interests

in their real estate empires on the

stock market in the early 1990s.

Now, with the US suffering from too

much retail space in too many
malls, they face the same sort of

pressures that have driven other

industries into mergers.

Cambre digs in at

Newmont
Ron Cambre. who was recruited to

Newmont Mining to give the US
gold producer a more aggressive

approach, last week completed a
deal he says will underpin the

company’s future beyond 2,000.

writes Kenneth Gooding in London.
\

Cambre selected Sumitomo
Corporation ofJapan as Newmont's
partner in the Bata Hijau project in'

Indonesia, which they Drill DOW '

develop into one ofthe world’s

biggest copper-gold mines at a cost-

of $L5bn.
Although it is the richest

discovery Newmont has made, Bata
Hijau posed problems for Newmont
It is in a remote area, so the capital

requirements are huge and needed
at a time when Newmont is

committed to other projects. Also,

Newmont divested itself of its

copper operations to become a pure
gold company, one ofthebiggek in

the world thanks to a series of rich

deposits it discovered in Nevada.
Batu Hijau is two-thirds copper

and one third gold, so to develop it

alone would confuse Newmont’s
“pure gold" image important

because northAmerican stock

markets give much higher ratings
to gold companfe&than to those

producing otheFmetals: Once
Cambre let it be known t&at

Newmont might bring in a partner,

the world's biggest copper
companies flocked to his door.

Cambre says Sumitomo was chosen
because, apart from its copper
mining and marketing expertise, it

hag financial strength and
experience of working in Indonesia.

Cambre was brought in to

Newmont in 1993 by Sir James
Goldsmith who, for a few years
from 1990, had a 42 per cent stake.

Cambre, now 57, had taken early

retirement from Freeport-McMoRan,
the New Orleans-based natural

resources group.
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When the International Monetary
Fund was created just over 50

years ago. the world economy was
dominated by the US and western
Europe.
But international financial insti-

tutions are having to come to

terms with a change in the balance
of global economic power, as devel-

oping countries gain in importance.
Developing economies produce 40

per cent of the world's output of
goods and services, compared to 55

per cent from their industrialised

rivals. But for the last 25 years,

economic growth has been stronger

in the developing countries, and
the IMF expects their output to

exceed that of the industrialised
world within 10 years.

Reforming international institu-

tions to take account of this shift is

not proving easy. Structures and
voting rights have been slow to
adapt because countries whose rel-

ative economic importance has
been declining are reluctant to see

their influence diminish, too.

This has caused frustration
among developing countries which
feel their success lacks recognition.

This came to the fore in 1994. when
debate over an issue of fresh spe-

cial drawing rights - the IMF’s
overdraft facility for central banks
- resulted in a stalemate between
the Group of Seven and a large

developing country bloc.

A Similar problem could arise on
Wednesday, when representatives

of 20 or so countries meet in Paris

to discuss a scheme which would
allow the IMF to borrow extra

money to deal with Mexican-style
financial crises.

Under the so-called General
Arrangements to Borrow (GAB).

Robert Chote Economics Notebook

Outsiders push for quota shifts
Strong growth among developing countries and the subsequent changes in the balance of
global economic power may force the financial establishment to forfeit some influence

General arrangements to borrow
the fund can already borrow S25bn
from 11 industrialised nations at

market interest rates. In the after-

math of the Mexican crisis the lead-

ers of the G? decided that it would
be wise to double the size of these

credit lines, by increasing the con-
tributions of existing members and
seeking new participants.

The GAB was created in 1962 to

help the IMF deal with strains in

the Bretton Woods fixed exchange
rate system caused by tbe underly-

ing balance of payments deficits in

the UK and US.
The participants in the GAB cre-

ated the Group of Ten, which pro-

vides a forum in which to discuss

international monetary issues. It

consists of tbe GT countries - the
US, Japan. Germany, France, Italy,

the UK and Canada - as well as
Sweden. Belgium. Switzerland and
the Netherlands. Saudi Arabia has

associate status with the GAB, but
is not in the G10.

In recent months a variety of

countries with healthy foreign

exchange reserves has expressed a
willingness to join the G10 in offer-

ing credit lines to the IMF. These

are understood to Include Austria,

Spain. Norway. Finland, Singapore,

Malaysia, Thailand, Korea. Austra-

lia. Chile and the United Arab
Emirates.

The simplest way to augment the
credit lines would be to admit new
participants into the prigHng GAB.
Reforming the G10 membership
along similar lines would also cre-

ate a more relevant group to dis-

cuss matters affecting the interna-

tional financial system.

As the repercussions of Mexico’s

melt-down demonstrated, it is no
longer sufficient to discuss these

issues in a group confined to the

US, Japan, Canada and eight Euro-
pean countries. After all, in 1995

private sector capital inflows into

developing countries reached a
record glGTbn.

But a straightforward expansion
has in effect been blocked by the

smaller European members of the

GlO. Thor would lose influence if

new countries were admitted, with-

out the consolation of continued G7
membership.
Tbe Australians, who backed a

simple expansion, are now expec-

ted to come to Paris with a pro-

posal to replace tbe GAB. Bat it is

difficult to see how this would
avoid the same objections.

The front-running proposal is to

create a parallel set of New
Arrangements to Borrow (NAB),
which would include both the mast-
ing GlO members and the new par-

ticipants. {It is not clear yet

whether Saudi Arabia would retain
its associate status with the GAB.)

Originally, it looked likely that
half the new resources would be
offered by the existing GAB mem-
bers and half by the new partici-

pants. But it now looks as though
the new participants will only put
up a third of the money.

If the GAB and NAB were acti-

vated in parallel, then the old and
new participants would contribute

in a ratio of five to one. This, fortu-

itously. would roughly accord with
each group’s voting share in the
IMF. However, those countries in
the NAB - but not the GAB -
would still have only second-class

status.

The key issue at Wednesday’s
meeting will be the extent to which
the putative new participants can
get their act together and drive a
bard bargain with the GlO. Some of

u* liSJ>

these countries have already held
discussions, but as a group with
diverse interests it is not clear that
they will be able to work in con-
cert.

For example, European countries
both inside and outside the GAB
are keen to ensure that the Asian
countries cannot block the activa-
tion of any new system.
Another Issue is what sort of

institutional structure the NAB
should spawn. The G20 (or what-
ever number emerges) win proba-
bly bold discussions at the IMF's
spring and annual meetings, but
proposals for a secretariat are
unlikely to be taken up
Again, differences among the

new participants may impede col-
lective action. Australia, for exam-
ple, is not interested in the institu-

Some countries want their partic-
ipation in the NAB to be recog-
nised by an increase in their “quo-
tas" or share capital in the IMF.
Korea, for example, is anxious to
see its quota reflect the rapid
growth of its economy in recent
years.

ms, wouio oe nappy to see the
participants press this point.
The voting structure and r

undo: which countries can bei
from the NAB will be impot
items of discussion in Paris,
these arcane debates disguise \
fundamental questions.
Are the current members of

international economic estab
meat prepared to dilute their h
ence to reflect changing ecoQ(
realities? And are the outsi
willing and able to force ttiow i

so?

i

i
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Starting April 1, 1996 no one will carry more weight in the world 11

First Row: Don Layton, Dick Mottos, Ed Miller, Michel Kruse, 'Walter Shipley Tom Labrecque, Bill Harrison, Aijun Mathrani
, Jimmy Lee,Jim Zeigm

Second Raw: Cynthia Green, John Fox. Herb Aspbvry, Carol Burt, Paul Brandow, Paul Beckwith, DougAnderson, Henry Goats, Suzanne Hammett, Terry Toebnan, Aristides Georgantas, Tna Drew
Third Row: Maria Elena Lagpmasino, Sarah Jones. Frank Lourenso, Nttut Lihn, BenueJacob, Harold Meyerman, JeffLarsen, JtffWalker, DodFraser, Kathy Tucker, Georges Vergnion

Fourth Row: Peter Gleysteen, Pat Bonan. Kien lay. Nancy Mistrem, D’Arty LeCbtxr, Leslie Lassiter, Deb Talbot, Dexter Charles, Yvonne Cliff, Karen Keating Mavis Taintor, Greg Nelson

Fifth Row: Carroll Wetzel, Mark Richardson, Susan Segpl Len Spalding Tam Swayne. DavidNelson, Don Wilson, John Youngblood, Marc Shapiro. Barham Luttich, Brian O'Neill

Sixth Row: Tom Reifonheiser, John Adams, Vivian Bantu Evenole, Bruce Hannon, Charles Bauccio, ToddMadm, RichardEdwards, Margaret Cording Alan Buchoalter

Seventh Row: Gene Marshall, Chris Rocker, Demis Goggin, Morten Amtxrn,JorgeJasson, Daniel Cartel, Bob GiUhem, Bill Finnegan, Bill Rockford, Greg Parris, Robert Fallon

d .<

0 1W6 The Ouse Manhacon Corporation.
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weightthe world financial market than the new Chase client.

H&t ‘-0 tbtaL commitment to anticipating and serving

client needs. That s exactly what the new Chase is about-— combining the strengths

of two institutions that in all their years of existence have had a history that revolves

around client relationships. And now that we’re bigger and stronger, we want to make

sure you know that we will leverage our global strengths and leadership positions

across a breadth of global products to focus more on our clients than ever before.

That means we will work harder to know your needs more intimately than any

bank in the world. We will make every effort to win your trust more than any bank in the

world. And we will do our very best to provide the exact integrated solution for your unique

demands, with more speed and efficiency than any bank in the world.

Were really excited about the changes the new Chase is committed to achieve.

•
.

Mo *ust for us but for our clients. After att, tfiats ^hat banking has always been about.

mmg—rnm
Please visit our website an http://www.chase.e
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MANAGEMENT
Kroll Associates is struggling to maintain its grip, write Stewart Dalby and Richard Donkin

The gumshoe and the City

J
ules Kroll has been the man behind
the magnifying glass of corporate
investigation for more than 20 years.
Established first as Wall Street's pri-

vate eye. he brought his own brand of
investigation to the UK at the time of

big bang and transformed a piecemeal mar-
ket that bad hitherto been occupied by for-
mer policemen and military types into a
sharply focused business that drew some of
the biggest City of London names to his
door.

But by 1995 some of his competitors were
beginning to think the unthinkable - that
the man who could be said to have created
an industry was beginning to lose its grip.
Kroll Associates, the company which be
took into 13 countries, was showing signs of
strain. Many of its top people left and some
began to question whether it had exhausted
its potential for future growth in an uncer-
tain market.
When Kroll Associates was at its zenith

during the late 1980s it seemed capable of
almost anything. Its colourful, cigar-smok-
ing founder was always ready to take a
share of a limelight instinctively shunned
by others plying the same trade. Kroll was
the first business to offer a one-shop opera-
tion for all white-collar crime ranging from
corporate investigations and fraudulent
Cheques to due diligence and asset recovery.

While Kroll's turnover was initially almost
entirely corporate investigations, by the
early 1990s these accounted for no more
than a third of its turnover. Asset tracing

became an important part of the business.

By the early 1990s. Kroll was turning over
S50m <£33ml a year and had offices world-

.

wide, including six in the US. one in Lon-
don. another in Tokyo and another in

Manila. It employed 250 directly, with 1.000

associates, a term that covers sub-contact-

ing private eyes.

Kroll. a former New York attorney,

started his business in 1972 when, realising

there could be a need for detailed informa-

tion in corporate turnovers, he started to
hire investment analysts, lawyers, journal-

ists and researchers to look into companies.
These suited executives were as far away

from the archetypal gumshoe as can be

imagined. Often they would be involved in

discovering unsavoury or unfavourable
facts about predators in hostile takeovers.

The late 1970s and early 1980s were years of

feverish takeover activity in the US and
just as lawyers, merchant bankers and
stockbrokers made fortunes from fees, Kroll

Associates grew exponentially.

Kroll then decided to repeat the exercise

in the UK. In 1385 he established offices in

the former Curzon Street headquarters of

1 mm

mm

I
II

v'K f-i Tjv?.
.

H inf 1

1

y mk
MI5. before later moving to SaviJe Row.
Again he rode the crest of the wave in a

series of hotly contested UK takeovers.

Kroll Associates was involved in both the

Consolidated Goldfields/Minorca takeover
and the Hanson bid for TCI.

It was Kroll that discovered that the late

Lord White had a string of racehorses
bought for him by his company. This
dented the Hanson image at a sensitive

time for the takeover, which was eventually

unsuccessful.

Alongside its corporate activities, foreign

governments hired Kroll for asset recovery,
including laundered money. It recovered
money for the Pacific country of Nauru,
which had been hit by a fraud involving

letters of credit and it helped find Russian
government money after the collapse of the

Soviet Union, although it was unable to

recover its full fee for this assignment.

Its very success, however, left it vulnera-

ble to the vagaries of a business which can
often fail to provide a steady revenue
stream. The offices have proved costly over-

heads. With the recession in the late 1980s,

the climate changed and Kroll found itself

having to adapt to differing demands and
suffered a haemorrhaging of senior talent

on both sides of the Atlantic. In Britain

alone the company lost 13 of its best opera-

tors by 1995, including Patrick Grayson, the

former deputy chairman, and Michael
Oatley. its head of operations, who both left

to set up jointly a boutique investigations

outfit called Ciex.

Ex-policemen such as Tony McStravick.

former acting commander of the Fraud
Squad, have also left. McStravick has joined
a Kroll competitor. Control Risks, which
now competes in areas over which KroD
once enjoyed almost complete dominance.

T
wo other senior investigators in

corporate intelligence. Ambrose
Carey and Amy Lashinsky, have
departed to set up Asmara, now

competing vigorously for clients seeking
Internationa] asset-tracing expertise, an
area which Kroll might once have had to

itself.

Perhaps the biggest change has been the

growing number of competitors capable of
carrying out international assets searches.

“Everything in this business is interna-

tional now. If you have to scratch your head
when someone mentions Switzerland or if

you can't switch comfortably from Moscow

to Istanbul to Tokyo when following a line

of inquiry you have problems," says Carey.

He adds, however: “Kroll is still in a
strong position to attack the very big
assignments. It could get a client like the

foreign ministry of Kuwait and say ‘we can
have 40 people on the job on Monday’."
A big problem with Kroll in the UK was a

lack of repeat business. Instead of building

up a bank of trusted and trusting clients

there has been a tendency to engage it for

the one-off assignment. Some of these, as in

the case of the 58m Kuwaiti government
contract to search for Iraqi assets, have
brought big rewards and attracted interna-

tional recognition.

But the old-style digging assignment on
behalf of a client in a takeover case has
become less common in the UK. It is a sign

of the less volatile takeover scene that nei-

ther Forte nor Granada saw fit to engage
Kroll in their recent takeover battle.

A weakness has been its reward system
for some of its most senior people, some of
whom thought that the business would
have been better served by a partnership

structure similar to those of legal and
accounting firms. Status titles were dis-

pensed as an inexpensive way of retaining

Where should a company go for

its corporate security require-

ments? In spite of its recent

problems Kroll still leads the
field but it may not necessarily provide the
best service in certain specialist areas.

Hot on Kroll's heels for all-round exper-

tise is Control Risks, which has a turnover

of about £13tn and employs 240 in a dozen
offices around the world. It has earned a
strong reputation in its specialities - politi-

cal risk assessment and kidnap and ransom
negotiation - and it is beginning to compete
With KroU in areas such as due diligence.

Asmara and Ciex are two much smaller

companies and comparative newcomers but
both can command an international net-

work of contacts and expertise tbat has
become essential for global asset searching.

Another sizeable player in the UK is Net-

work Security, a subsidiary of Hambros

Specialists in their field
Bank. Network has built a strong reputa-

tion for its investigations of computer
fraud. It also has a forensic laboratory
which can deliver a range of services from
fingerprint work to product tampering anal-

ysis. It offers a debugging service under its

subsidiary. Communications Audit.

Hambros also owns a specialist security

consultant. Defence Systems, which started

life by hiring Gburka soldiers to guard stra-

tegic sites in the Middle East. Mozambique
and Angola. Today it can offer a range of
protection strategies for companies working
in sensitive areas. Hambros recently
announced it is interested in selling these

companies, as it concentrates on core busi-

nesses. An unamed US buyer is thought to

be interested, as is Saladin, a British rival

to Defence Systems in the bodyguard busi-

ness. Last year Network had a turnover of
more than £13m and profits of over £4.2m.

Alongside these operatore in other sectors

of the market are long-established small but
highly respected niche operators such as

Caxratu, which specialises in investigating

breaches of the intellectual property laws,

Farleigh, a fraud investigator, and Bishops,

which has made its name probing dubious
insurance claims. Leading firms of accoun-
tants have also set up special units.

Other operators include Political Risk
Services, a US group, just setting up in

London, which focuses on political risk

assessment service, rather like the Econo-
mist Intelligence Unit, whose country
reports qualify it as a white-collar intelli-

gence group.

Most of these businesses have their roots

in three areas - the military, police and,

increasingly, the intelligence services. The
emergence of businesses staffed by ex-intel-

ligence operatives, looking at such things as

political risk, is a comparatively new fea-

ture of the market Some of the specialists

are content to concentrate on a narrow but

regular area of business, some subcontract

to the bigger companies.

The market tends, also, to be peppered

top staff but. ultimately, they failed to pre-

vent dissatisfaction. At one stage the com-

pany bad seven managing directors in its

London office. There proved to be a lot of

chiefs and not so many Indians and a lack

of proper management structure.

For the past two years turnover has been

fairly static at around $50m and bonuses

have been frozen. Last year the company is

understood to have made a loss in Britain

for the first time, though it stayed in profit

worldwide.
With payments slow to come in, the ques-

tion became whether KroU could outUve the

1990s without some radical restructuring.

Just how weakened the departures of

senior personnel has left the company is

difficult to gauge, but KroU is not showing
signs of panic
KroU brought back Arlsh Turle, the for-

mer SAS captain, from the East Asia to

head the London office and drafted in new
|

associated managing directors such as Wil-

liam Waite who used to work for the Seri-

ous Fraud Office.

Turle says: “It would be wrong to admit
that the company had not begun to drift.

Nobody had left for seven years, there was
a lack oF focus and no clearly defined hier-

archy."

He has restructured after an internal con-

sultation exercise, introducing more com-

petitive prices and greater transparency in

billing that shows cUents exactly what they

are paying for. Turnover in January was
four times what it was a year ago. “Ninety

five per cent of our clients are satisfied and
paying on time. Only 5 per cent are slow

payers."

He adds: “One problem was that we did

not have any proper decision-making mech-

anisms. everyone was doing their own
thing . There is now an executive committee

aod clear lines of command and agreed

arrangements for crossover activities."

As for repeat business, Jeffrey Katz, man-
aging director, says: *‘We now have dear
income streams with regular clients retain-

ing us. Virtually every' day a merchant
bank phones us and wants us to look into

some potential new market. It is true that

turnover has been flat for the past couple of

years, but the company is in good nick."

Kroll may prove robust enough to meet
the changing market demands. It is still the

largest and the best known of the corporate

investigation companies and in spite of the

defections it continues to command respect

from, many of its former executives.

It may be, though, that small is becoming

beautiful once again in corporate investiga-

tion. If so, Kroll will have to fight hard to

remain at the top of the tree.

-with one or two-man operations, sometimes
prepared to sail close to breaking the law to

get results, although their methods are not

always questioned too closely.

They often work closely with a big opera-

tor or with a specific long-standing corpo-

rate client, sometimes through a third party-

such as a corporate lawyer.

Billing arrangements have sometimes
been haphazard .and. lacking in clarity

among smaller investigators but clients are
beginning to demand greater clarity in pric-

ing ifnot methods. One experienced investi-

gator says: “It is still a business where you
are judged on the results. Whether you get

the information in one week or one minute
should not matter.

“What you are trying to provide at the

end of the day is substantive, accurate and
verifiable information to help people make
decisions."

Relocation expenses hit the roof

I
t costs a lot of money to move
house. 1 know because I have
just done it. Estate agents,

lawyers, removal men ... it

all adds up. But could it really have
cost £833.000 to move the chief exec-

utive of SmithKline Beecham from
Marlow. Buckinghamshire to

Princeton. New Jersey? Had he
demolished his splendid UK resi-

dence brick by brick and flown each
one by courier to the US for reas-

sembly. then one might have under-

stood iL But the payment did not

include any allowance for housing,

let alone a London Bridge-style

exercise. So why was it so expen-
sive?
Relocation packages for senior

executives are. shall we say. elastic.

As well as all the usual costs of

selling and buying houses, they can
cover air freight of the grand piano,

school fees, counselling, nannies,

care of elderly relations, compensa-

tion for loss of spouse's earnings,

repeated visits to look for accommo-
dation, courses in cultural orienta-

tion, language training, hotel

accommodation . . .

In Jan Leschly's case most of this

does not apply. He already owned
his house in Princeton, and his chil-

dren are grown up. The only extra

he might have needed was quaran-
tine for his dog. In addition, the

company made sure he was not out

of pocket when be sold his Marlow-
house at a loss and also made good
the difference in US dollars. It is

hard to believe he lost nearly Elm
on one house.

It is possible that SmithKline. like

many other large companies,
always pays a percentage of salary

to compensate for the disruption of

moving. As Leschly’s salary is so
very large this could have been a
sizeable sum. (Could there really be

any disruption when every possible

cause of it has already been taken

care of by the company?)
Never mind how the sum was

arrived at, it looks bad. Large relo-

cation payments are usually justi-

fied on the grounds that there is a

free market in executives and if you
want them to move they need an

Lucy Kellaway

incentive. But Leschiy needed no
incentive to return to his home In

the US, and if he lost a bit of money
on his UK house then surely he
could have shouldered it One of the
beauties of earning £L8m is that

you should be able to look after

yourself.

There is no place for satire in the
world of management No matter
how silly the spoof, someone, some-
where will have had the same idea

and be pushing it in all earnestness.

A few weeks ago 1 said we should
ail create our own personal mission

statements and print them on our
CVs. I was joking. But a reader in

Atlanta, Georgia tells me that they
have been doing this for some time.

Every CV comes with an "objec-

tive" that says something like: “I

seek an opportunity to apply my
skills, education and experience to a
winning team."
This is bad news: these fads no

longer take any time at all to cross

the Atlantic, so I have already
drawn up a draft mission statement
for myself. “To do my job in an
enjoyable fashion and then to go
home on time." It does not sound
quite right: it is honest, but then
honesty was never a defining char-

acteristic of the mission statement.

I expect you dress for success. Most
Financial Times readers do. But
does your office dress for success?

This is not another joke. At least it

is not a joke to a company called

Successories, which sells "beautiful

lithographs” for office walls
designed to “create inspirational

and motivational themes to posi-

tively energise both the environ-
ment and people".

These prints each have one big

word on them such as Teamwork,
Vision, or Persistence, and a picture

of rowers, sunsets or a mountain. If

yon think £650 is a bit much to pay
for a set of 12, Successories has
alternative ways of fostering team
spirit. It sells key rings and pocket
medallions with “Whatever it

Takes" or “Believe and Succeed"
written on them. I can just see
these trinkets catching on. At just

£335 they work out a lot cheaper
than giving the team a pay rise.

We live in a competitive world. Mar-
kets are global. Buyers compare
prices internationally and buy the

cheapest. Companies exporting
overpriced goods go out of business.

All this goes without saying.

Thus it is hard to know what to

make of the news that Germany has
just had its first taste of interna-

tional competition courtesy of the

Internet Last week the president of

Germany's wholesale and foreign

trade association said that export-

ers were suffering because custom-

ers had started checking prices on
the Internet and buying cheaper
elsewhere.

One wonders what these buyers
have been doing all these years. In

the dark days before the Internet

there was always the telephone.
Surely they could have put in a call

or two to see if the German export-

ers were quoting reasonable prices.

Either the story is nonsense or the
world is rather less competitive
than we are often led to believe.
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Price H'atrrAouse

Europe’s
most

respected
firms

The Financial Times plans to

publish later this year its third

annual survey of “Europe's Most
Respected Companies". Conducted
jointly with Price Waterhouse, the

international business advisers, the

survey gives a unique insight into

which companies are judged by
Europe's top managers to be
outstanding performers - and the

qualities perceived as essential to

their success.

As well as measuring the overall

reputation of European companies
among their peers and competitors,
the survey win rank them
according to more specific criteria.

These include effectiveness in

satisfying customers, managing
employees and maximising
shareholder value.

The survey will also name
Europe's most respected business

leaders. Detailed analysis of the

findings will be accompanied by
profiles of the most highly rated

companies and individuals.

Questionnaires will shortly be
sent to selected senior executives of

about 1,000 European companies.
We should be most grateful if

recipients would complete the

questionnaires in full and return

them to Price Waterhouse. Any
queries should be addressed to

Yvonne Fletcher at Price

Waterhouse, Southwark Towers, 32
London Bridge Street, London SEl
9SY. Tel: 0171-939 3435.

Timely
reference -

work
Given the positive revenueand
recruitment trends in management
consulting, the publication of a

new reference work on the
profession looks timely.

The third edition of the

International Labour Office's

850-page guide* - which updates

the 1986 version - may be mainly

for specialists but it has a wealth of

information about the nature and
purpose of management consulting,

consulting in various areas and the

management of a consulting firm.

It should help practitioners,

entrants to the profession and
business people wishing to use

consultants more effectively.

Divided into 34 chapters and five

parts, the book's main purpose is to

upgrade professional standards and

practices. It adopts an
international perspective and
consciously opts for an -eclectic"

approach proriding readers with a

balanced picture and leaving them
to make up their own minds.
The book has some useful boxes

and checklists, and appendices
listing such things as professional

codes, associations of consultants

in selected countries and draft

terms of a consulting contract.

A table of useful quotes has some
self-serving examples: -Every man.
however wise, needs the advice of

some sagacious friend in the affairs

of life” (Plautus). But
Rabindranath Tagore's words -

“Do not have the conceit to offer

your advice to people who are far

greater than you in every respect"
- might be useful to tuck away for

chief executives unhappy with the

results of a consulting project

*Management Consulting, a guide to

the professum. Edited by Milan
Kubr. Availablefrom ILO, Vincent

House. Vincent Square. London
SWIP2NB. £37.80.
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THERE’SMORETO CUSTOMERSERVICE
THAN MEETSTHE EYE

Seven eighths is never seen. With our

assistance programmes, your customer

service gains access to our vast international

network of professional expertise, resources

and over twenty years of experience.

Administered totally on your behalf and

branded In your company's name, 24 hours

a day, 365 days a year. Whether you

require medical, legal, financial, insurance,

motoring, travel or marketing assistance,

we can engineer the solution. Leaving you

free to take care of the day to day running

of your business. What your customers

see really Is. just the tip of the iceberg.

Call Maxine Evans on 0181 681 2525
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Euro
union

E
uropean business
schools could soon
participate in a recog-

nition scheme to help poten-

tial students decide which
are the reputable schools.

Although the European
Foundation for Manage-
ment Development (EFMD),
orchestrator or the scheme,
refuses to use the word
"accreditation", the recogni-
tion label would can? simi-

lar kudos to the accredita-

tion process run by the
American Assembly of Col-

legiate Schools of Business
(AACSB).
The single European sys-

tem would be in addition to

existing national systems.
The AACSB and EFMD are
also working towards a par-

allel recognition scheme.
The recognition process

will be carried out by teams
coutalning business people
as well as business school

faculty, says Bernadette
Conraths. director-general

of EFMD.
The move has been

greeted enthusiastically. “If

the EFMD goes into accredi-

tation it should be the best

accreditation process in the

norldr says Carlos Cavolte,
dean of lese in Barcelona.

DB

Scientists are learning how to become successful managers, says Della Bradshaw

Atoms and ambiguities

M wangi Wamae. a Nigerian

by birth and scientist by
training, had been west-
ing in a North American

software house for several years when
he decided to study for a master of

business administration (MBA) degree.

He looked at the options available

and today Wamae is one of the 30 stu-

dents on a one-year MBA at ComeD
University. Initiated last June, the

course has been specifically designed

for highly qualified scientists who want
to move into management.
With vast cuts in basic research

resulting from the end of the cold war
and industry cuts, many scientists are
now eager to turn themselves into busi-

nessmen. “We can no longer afford for

there to be two cultures," argues Alan
Merten, dean at Camell’s Johnson grad-

uate school of management "There is

less need for highly trained scientists

but more need for the diffusion of sci-

ence in business."

The Cornell course takes scientists
and gives tbam a general management
training - rather than training general

managers in science or technology.
Merten defines the aim of the coarse as

"taking the problem-solvers [scientists]

and getting them to understand the

ambiguities of business".

Ten of this year's 30 students have
doctoral degrees, the rest masters quali-

fications. Because they had spent so

long studying for their previous degrees

Merten felt they would not be prepared
to spend a further 18 months or two

years in study - a view loudly echoed
by Wamae. So Comen developed a one-

year course in which the former science
students spend 10V4 rigorous weeks
studying the basics of microeconomics,
finance and bo on, then join the 230

general MBA students far the final year
c£ their course.

The first element of the intensive

course is matiigmaHnany biased - mar-

keting is left to the end. “If we’d started

with marketing we’d probably have had
a rebellion." concedes Merten.

Scientists have benefited from the
approach but so too, it seems, have the

general MBA students. "The scientists

in the wiaan axe now asking questions
which MBA students never asked
before," says Merten.
He cites the example of a mariw»Hng

class where students had to promulgate
how a drug company would market a

new medication. One former science

student proposed that the students first

analyse the properties of the drug - a
novel suggestion to most of them.

One of the toughest tests far the Cor-

nell course will be how well the first set

of graduates, who wfil leave the school

this June, fare in the job market
Many of the students are being

offered jobs in consulting and banking
- a well-trodden route for high-flying

MBA students. Others have found a
niche in manufacturing, particularly in

high-tech rampwnlpq-
Wamae has been offered several jobs

but has accepted one with consultants

McKinsey, In Johannesburg. He
believes those who have been most suc-

cessful in the job market are those who
bad clear afeiw at the beginning of the

course. The short, intense nature of the

MBA mpgre there is Kttip time to pon-
der the future.

"I was committed to going back to

Africa,” says Wamae. "1 thought in this

job I could achieve most”
As fOr prospective students, there are

300 applicants for the 45 or 50 places on
the course which starts this year. "We
have to make sure we choose the people

who have the personality and experi-

ence to merge the business world with,

the science world.”

Perhaps it is no surprise that 40 per

cent of the applications came over the

Internet
It is no surprise to Merten either that

the course has proven so popular. A
technologist by training, he candidly

acknowledges that he has never taken a
business school course In bis life.

"But” he adds, "if this course had been
around Td have done it myself."

NEWS FROM

CAMPUS
Harvard’s Odyssey to

the rescue

Managers who are in the

throes of a mid-life crisis

have had a course designed

especially for them.
The Odyssey course at

Harvard Business Sebool is

intended to give managers
the chance to step back from

the frenetic pace of their

caress and think about the

direction of their live* for a
while.

Most, it would seem, decide

to go bade to their existing

jobs.

Harvard: 03,617 495 6226.

Greener issues for

smaller companies

Small and medium-sized

companies are being given a

helping hand by the
European Social Fond to

learn about environmental
management
The fund is supporting a

course run by the University

of Hertfordshire, in Hatfield,

which comprises six, two-day
modules phu distance

learning material. The
course leads to a
postgraduate diploma
qualification.

The European subsidy

reduces course fees from
£3^00 to £1*200.

Companies eligible for the

subsidy have fewer than 260

employees and a turnover of

less than £16m.

University of Hertfordshire:

UK. 01727 813637.

Corporate directors

head for Georgia

Directors and board

members who want to study

corporate governance and
other top-notch topics can

now study in America's

south-east corner.

The Michael J Coles school

of business at Kennesaw
State College, based tn

Marietta, Georgia, will be

presenting seminars for

corporate directors from the

end of April.

Kennesaw State College: US,

7704236587.

Handy videos for

corporate education

The expertise of Charles

Handy, feted as a
management guru, is now
available on video.

Available from the

BBC, the video series

covers topics such as

quality, change,
team-working and the

future of organisations.

BBC: UK. 01937840222.
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7th International Delivery

Systems Conference
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Ctamisrgence:

Tho Management Imparathn
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LONDON

APRIL 19
Electronic Publishing Options
Publishers and information managers are

being the challenge of prov iding access 10

increasing amounts of information, bur

recognise the limitations of paper-based

saange and proseuation. Spcdien win give

pnetaaL oaHedmiad. &adux m b vuiay

of ekstranic opdoat. incLading online, the

internet, document imaging and CD ROM.
Copyiigbi sues sriB also be addnsaed.

Contact: London Business School
Information Serv ice. Tel: 0171 262 5090.

email orfoserve^rbs.k3mc.uk

LONDON

APRIL 22 -JUNE 10

FT City Course
This course provides an excellent

introduction to the workings of the City

and explains why London is such an

important financial and trading came. 23
expert lecturers describe how the City

operates, wbo the major players arc. and
how the nam marfcm fuaaian.

Enquiries: FTCmfcrmcci
Tel- 0171 8902626 Fax: 0171 8962696

LONDON

APRIL 22
IBCs 8th Annual REGULATION
conference
Goring to grips with the latest compliance

issues affecting the day to day business of

1MRO and P1A members. Repeat of a sell-

om c*cw held an 7th February. Last chance

to hear directly from the regulators on

ciuiisuf rcquircniciiKs.

Vldki Coffin EC 0171 637 4383

LONDON

APRIL 23 & 24
BPM 96 - Business Performance
Measurement
Europe's leading annul conference and

exhibition on the use of noo-financlal

perfranunue measures for driving Iwsincsi

strategy. Covering the Balanrrxl Basineas

Scorecard. EFQM, Intellectual capital,

cusicmer-foctiscd measures and Iocs more.

Contact: Buimess Intelligence

Tel. OISI-543 65*5 Fax: 01R1 -544 9000

LONDON

APRIL 23 *26
Selling.- developing your sales
experience
Expcnenred salespeople who wish to

dexrlop their selling skills to an even
higher prcfcssxsal cjadanl wiD receive an

invasion cl ne» ideas and fresh approaches

that will increase sales performance.

Fc;med towards business -to- business

raihei than consumer selling processes,

fu-ts «- VAT. uKlniive of accoaatKxkmon.

mealv and lefieshmans.

Coctotr STRL CTLRED TRAINING
01926 ?rn2 l

WARWICKSHIRE

APRIL 24
Restnidurfng the ElectridRy &
Oes Markets: The New Scene
A unique vvpportnurv m hear and ddnac tej

energy policy issues with dui high profile

gathering Chaired b> David Jefferies

Chauuun of itv- Annul Gnd Co. rpeaken

iutludc Frofomr John Cbrwhkxy S»RU;
Cedric Brown, British Gas: Ed Wallis.

lArwerGot John Devanty, Easiera Grovqn

Chads Wtftary. 5El Europe: In BUkey.
BiSPAACBJ Enogv MkwCnmawset and
Sir PUUp Jones. Total Oil Holdings, co-

spensurs: CBL National Gral. Imnmtan of

Eccfricri Engmcers.

Citmxt The (nstriuse of Energy

Td: 1)171 5<W Fas: 0171 5804420
LONDON

APRIL 24 & 25

Data Whrahoualng
Ho> to add < aloe ta your business with the

facility m a.-ceu daia hdd throeghoul the

orgaAtsaisni and present it ns compatible

comparative, mcanmgfal informs tion.

Andersen Coosailing, I'nityf, ATAT,
British Telecom. IBM. 1CL Chartered

Trust, BP and others iHusinuc the

implemrntuioii and utiliunon of Data

Wsrehoaame. A UNICOM basinets

seminar For prompt renLc.

I- 0|i«S 256*84, f: 0lg95 81W5
email: mniCi untoraxank

LONDON

APRIL 25
ThaNaw Disability

Dtocrimlnatlon Act
Examines wlut employers and service

ptuvidenneed toknow. The Acs aurediicos

rights (or disabled people not io be

dwnmdUBd aguw m the workplace and

in jlccsi to goods, services, edacatbn nd
premises. Speakers from Governmeat.

Nancnal Dtsafaildy Cou^i] andempioyen.

Contact Aiitag Byroe

CBlConferences
Tel- 0|7I .179 7*00 Fax: 0171 497 3646

LONDON

APRIL 25 & 26
Intelligent Systems for Finance

and Commerce
Find out about the electronic decision
wai .. .

j
rtwt ih, fiMUf ini maricets.

Riak management relies on It, fraud

prevention systems increasingly use this

teehnolngy. Bandaya Bank, Logka.TSB,

Merck Pluck Asset Management, Neural

Technologies. Touche Rasa, MathSoft.

Kings College, Imperial College and

others discuss the real world applications

of Fuzzy Logic A Neural Networks.

A UNICOM busmen seminar.

E 01895 256484. ft 01895 813095
*™S- nrni»gtmircnn^H nk

LONDON

MAY 2 & 3

The Development ofthe
Financial System Under
CondMoiis of Transition: The
Case of Croatia
Discuss with mp Croatian and itneittanonal

expatsAcdmclial and {nctial issues of

developing modem fauu-ial system in a

Central European country. Savinpu Riaka.

Prices. Tim Role of the Users of the

Fmamjal Sysrem in Comoics inTImnsitiaa.

Role and Importance of Fhtancial

tnstinaions. Regulation and Supervision of

Fum a:ial Markets.

Conference fagCBP230

TW: +385 143 54322 Fat +385 1 444059
farramc tor lixrmxtionil Hrtannm, ZAGREB

MAY 8
Doing Business In

Contemporary Egypt
SigutfiLain dwetami Cf you book early for Pris

highly interactive and valuable

woricsbopfcaderence on bow X do business

m Egypt. Expert speakers (eg. General

Amhorify fa Investment. Hermes rinanrlal.

EGPC, OUxo-Wencome, Frere Cbotardey.

Bimrie Black A Veatcfa) will discuss and

provide advice on topics including Capital

Markets, hnejums Knoeufaea. Commcicral

Dkspues, Civil Engineering. Oil,

Pbantiacemicals. and kns more.

ContxEE Mbiu Aaaoriasea.

Teh 0181-320-8067. Fas: 0181-520-1688

E-Mat I00607.337lg'couipuservuam

LONDON

MAY 12 - 18

ACI intro and Dfploma course
One week iSuu pm tu Sal pm) residential

course for candidates for June’s ACI
exammauns. Highly participative course

covenng all syllabus topics and featuring

WINFOREX a new PC based study aid

designed specifically far the ACI
euaunstions. GBP 1.830 + VAT. mcl. 6

nighu accom.. meals, tuition.

documentation plus free budget copy of

WINFOREX. Regency HotcL South Ken.

Non lemlmn al rase also available.

Lywood David bisrmcKVril LuL

Td: UK 44 10)1959 363820

Fax: LiK (Oil 959 563821

LONDON

MAY 14
tncieaslng returns to

SharahohJars throu^i VALUE
BASED MANAGEMENT
krcreasmg the moral lo Stureholdeta Is at

the top of senior managnnenl's lut of

concerns. This conference involves

speakers who have pragmatic experience of

radically the way their conpaou
oprntr Sponswed by Branco Associates.

Vicki Goffin IBC 0171 £37 4383

LONDON

MAY 14
Myth - Busting
The Business Psychology Association fas

another enjoyable AwayDay fbn of wit and

wisdom - very different management
thinking time. Iconoclastic speakers

(ttKlHdtag FT colnanat Adriro FoMtmml
and audience dismantle myths of

nurhcling. sales. HR: management,
consuhaats. etc.

PhaobThi PsyPHAA01344 51847;

em«a brhuScoinpuservexrxn.

BpalWWittrmiwW ill Wniigunat

ASHIUDGE

MAY 15
Succasafutly Managing tha

Tmnshksn to CREST
As a Chief Executive. Finance Director or

Company Secreusy, you must be fully

ware of the key decisions which wilt

affect your initial mnuien ay CREST mid
examine ha role m the managemcn of your

company and iu shareholder*. Aft yOn
ready?

Vreki Goffin IBC 0171 6374333

LONDON

MAY 20-21

7th International Life Insurance
Conference
Programme lo discuss: Ezhics. AOfinanz.

Customer Service. Distribution and
International Expansion- Speakers from:

Sun Life Assurance. Sun Alliance, L1A.
Eureka. Equitable Life. J Rothschild.
Abbey National. Funis. Goaaali, Scottish

Amicable and Clerical Medical.

Contact: Eleanor Ttemey on tel: (353 1)

671 8022 or hue (353 1)671 3594/8240

LONDON

MAY 20 -22
Introduction to Foreign

Exchange and Money Martlets
Those Involved in corporate banking or

treasury need to understand Foreign

Exchange and Money markets, their

products and risk managemart rechniquet

• FX: Definitions. Key Players, Spot and

Forward. Basket and Cross Currencies •

Money Markets: Bank of England
f^mrinnX, PflMwir Bww Xiuwiww+r.

FRAs. Options. Caps. Collars and Boon,
Swaps. 3 Days. £795.

Contact: Fairpiaoe

TfcL 0171 623 9M 1 Fax: 0171 623 9112

LONDON

MAY 21 ft 22.

Budding Profitable Customer
Relationships
Conference designed to highlight, address

and analyse practical strategics for
measuring rod managing cusurocedriven

initiatives, best pietkf case studies,

woriuog groups and inamiim.
CflRCM BtjjincJS [nicUrtOTCc

TV± 0181-543 6S6S Fax: 0181-544 9020
LONDON

JUNE 3-4

Acquiring, Retaining &
Developing Profitable Customers
In Financial Services
Financial services companies are fexfatg '*

iocrear ragly difficult to develop their

processes, technology rod functions in One

with the current and future needs of their

customers. This conference luu been
designed to present the best practice for

developing and retaining profitable

customer* by bringing together senior

executives fan European financial sovecs

companies rod kafiig capcrci in Ihe field.

Outfit" R^l J«f»IUg|»Hff

Tel: 0181 543 6565 Fkx: 0181 544 9020

SOB; SURREY

JUNES -7
Corporate Credit Analysis Skills

An intensive and highly ptn taal review of

sophisticated credit evaluation and lending

techniques. • Lending Pi upusris. Covonms.
Docmneontion • Group. Syndiemed. Cross-

Border Lending • Financial Modelling.

Benchmarking. Investment * Goodwin.
Brands. Currency • Foreign F.ndhange and

Dethrones. 5 Day*. £973.

Comacc Fairplace

TO: 0171 623 9111 Fa* 0171 623 9112

LONDON

JUNE 10 & 11

Acquiring )n Europe
1995 saw a record year for cross-border

MAA activity wuh deals worth £86 baton
announced throughout Europe and this

level of activity looks set to cootioue. Tbrs

wmfcshep win look a die important issues

to be considered when acquiring in Europe.

Leading specialist!, consultants and
industrialists who rue actively involved in

this area will help you to recognise the

practical prabkmx to be faced and give tipi

ret how to surmount them.

Comma: Acquiskinni Morahly Ctxrfierences

Teh 01 892 537474 Fax: 01892 531343

LONDON

JUNE 10-14

FIA/FOA International DnrtvattvM
Wtetic Annual Derivatives

Conference and Exhibition
Futures and options industry participants

exchange view* an the latest intrmartonal
business, regulation and compliance,
a+fxwdngy aidA'«4i|fMllniiHS kaw Hv
ClMlkknwfl afbin>te>yftW|ipgumbte.

Comact Futures Imhmry Association

TeLOOl 2024665460
Future* and Optkus Association

Td: 44 0I7J 265 2154/2137

LONDON

JUNE17&18
FT WORLD ALUMINIUM -

BtntaglM for > Global Market
Jacqtiei Bougie of Alcan: Jean-Pierre
Rodierof Fecbiney. George Haymaker of

Kano; Jochen Sdrtmer of VAW; RmtaM
Tboma of Crown Cork A Seal; Gerald

Ixzucki of McDonnell Douglas and many
more leading prodtiecra and users of

aluminium - will discuss, debate and
analyse, the crucial strategic tunes facing

fee sector ai it becomes indy global.

Enquiries: i-i'Cnuftiencas
TO: 0171 896 2626 Fax: 0171 BM 2696

LONDON

AUGUST 29 & 30

FT World Aerospace and Air

Transport - Competitive

Strategies for the new century
This year*! conference will take as iu

theme the need to develop competitive

strategics in the face of radical changes

with the potential to transform the

industry: liberalisation in Europe, the

creation of manufacturing guns: and fee

gradual erosion of government support rod

finance fa fee industry.

Enquiries: FT Conferences

Tel: 01 7 1 896 2626 Fax: 017 1 896 2696

LONDON

INTERNATIONAL

APRIL 14 -17
INFOSYSTEM - International

Fairof Electronics,

Telecommunication and
Computer Engineering

POLIGRAFIA - International

Exhibition of Printing Machines,
Materials and Services.

MULTIMEDIA - Publishing and
New Media Fair.

The largest organizer of mde fairs in

Polind and one of the largest in

Ctartml/Easictii Europe 15,000 exhibitors

bora 58 countiica and 950,000 venture in

1995 Ihrotao hnenutiored Fair LnL
Glogowaka 14, 60-734 Poznan. Ihtiand

Tel/+48 61/692592. Fux7 +48 61/665827

POLAND

APRIL 21 -23
4th International Retail

Financial Convention for the

Middle East
A three day conference addressing the

latest fanes in retail banking and cards ft

payments. Speakers from: American

Express, Vfa, Microsoft. Chemical Bank.

National Bank of Kuwait. Mashreqbank,

Saudi British Bank. Dntikf Artlage. TSB.

Banksys and KUenwort Benson.

Contact Catherine Cuibnan. Laffcny

Conferences Tel (+353 i) 6718022
Fax t+353 )) 6713594. Dublin

DUBAI

MAY 6-8

Improving R&D Cooperation
tatcmetwetal Seminar on improving RftD
cooperation among universities, research

institutes and industry in developing

countries, sponsored by GTDC. the Globtl

Technology Development Center end

organized in cooperation with Tainghua

University. Beijing. Speakers from 3

mduamaluDed rod 7 developing countries

will present pxpen on orreent nanoosi

RAD structures, future strategies,

management, operation, financing etc.

Contact: GTDC Global Technology
Development Censer, Ausnrio.

TO: +43 I 512 85 88 Fsxr +43 I 512 85 89

E-mail 10045ft46iffcon»puservcxom
Txtoghaal University. Brijb.fr CHINA

JUNE 10-12

Sub-Saharan OR & Minerals
The biggest animal gathering of Africa's

energy ft mining decision-makers,

inriudaig Mmfaen (ft delegations) from

over 35 countries. An essential business

fbram for anyroe involved in fee African

Contact: Europe Energy Eavnomncm
TO- 44- 171-600 6660 Fax: 44-171 6004044

JOHANNESBURG

JUNE 17 & 18
1996 International Financial

Sendees Conference for

Scandinavia
This 2-day retsd banking conference will

interactive banking, marketing and service

excellence . and will tie fallowed by

pareBd workshops cm technology, delivery

and relationship banking. Speakers from

Chemical Bank. Felleidaia. Deutsche

Bank. First Unian.-.plu) more. Contact:

Laffaty Conference* on Dublin

f+353 lltet 6718022. fen 6713594.

OSLO

JUNE 24 & 25
FT World Gold Conference
Authoritative speakers from Europe, the

USA. South Africa Md the Asia-Pacific

irgiou wiD share their views on the tees

developments m fee gold market Central

bank activity, supply and demand, and

derivatives ore among the subject to be

a service as unique
AS YOUR COMPANY...FROM

MANCHESTER BUSINESS SCHOOL

Your company is rmfrpp, it has needs that are unique—as are

the services provided by the Executive Centre at Manchester

Business School.

Working in partnership ’withyou andyour people,Manchester Business

School will identify your precise requirements and meet them with

totally flexible and tailored solutions.Management development

programmes, applied research, project-based learning, problemsolving,

in-depth consultancy....tof»zto«er it takes to ensure optimum efficiency

from your management and maximum growth for your company.

The Executive Centre focuses Us services In five sectors:

•Manufacturing and Construction

•Banking and Financial Services

•Professional Services

•Telecommunications

•Retailing

Tofind out wbat difference Manchester Business Sebool can make,

call, fax or E-mail the Executive Centre on the numbers below to arrange a meeting.

THE EXECUTIVE CENTRE, MANCHESTER BUSINESS SCHOOL
BOOTH STREET WEST, MANCHESTER Ml 5 APB, UK
TEL: +44 (0)161-275 6328 FAX: +44 (0)161-275 6489

Internet - E-mail: K-BartonQfs2.mbi.ac.uk WWW:http://www.mbs.ac.ufc

PROMOTING QUALITY TEACHING AND RESEARCH

Manchester Business School

U© University of

Hertfordshire

Environmental Management
for Business MSc/PgDIp

Supprtnl by fee Bampcaii Socal Ffa&
ifywroasanay has rewer ihxa 250

ofatolW you nauy vnO be ctigMc to

apply faxTOKatoriAtTbapngenme
Mans ia May 1996, radnow oTitx
2 -day iotanriu ready module*.

Subsidised cost for the MSc
is only £2400

Detailsfam Robert Kanp on
01727 313637

International ExecutiveMBA
with campuses in Witten,

Helsinki, St. Petersburg, New York

Internet:

http://www.Europo-Akademie.de

« ++49 23 02 92 05 93

• ZH5 .-u
Dfcacbxy of Oobal Professional Accounting & Business Program
A guide to over 400 professional boffin and thfar dategnaVone Trora wotnd
Ore world by Lri Befeacan, MBA, FCMA AOS. CCA
240 pp. ISBN MHM33-14( Prioa CSSBASbMmg PM
CfaarinH—r 120 nonreriaa on avary oontioaUL ktoal far corporate dapartnasnlK.
ftrmlne. unfeawkfea. pmfeoakxfa bodes, leoaawb atadorta. pmffatoonala
imwlnC OkfeeBf. rmwar nrwaiaalnra and ftooe IwaallgaSrifl ifeunto baud*.
OWalnaMa from LBA PidiScaSona 12 Catoifi Olfvw. Sifea *3 Scarborough. OUT.
M162V1 Canada. Banc 418-283-7487 VBAWkEaDriare Club oemretod

. ifefaiuBfit mohCaiaii

Enquiries: FT Cuaferatoes

TO 1
. 0171 896 2626Fox: 0171 896 2696

VENICE

THE NEW BUSINESS EDUCATION SECTION
It's Begun!!!!

The Financial Times has craned a sew initiative designed to give our advertisers ibe best medium for
promoting tbeir business edpcattoml courses.

Every Monday wt win be ptrUishing ediiorial dedkaued solely to Boshwis Education. This femme wUl be
packed with editorial coverageon varied topics within the Bosincss Education area.

We intend w develop this page io ihe point where h becomes lhc source of reference for all who want
infoanation on ba$ijje« or executive cducatiorail courses; where to go for counts: who to consult for advise;
wh*i MBA oppwwwiies «e around and how otho: ompanies organise thdr execuive echxationaJ coma.

Advertising is available below this editorial at the rue of £35 per single column centimetre. A very
competitive rate and to make this opportunity even more attractive to regular advertisers, series m
aim wmilihlr fw rtnihiplr- Int+winn*

For more information on advertising please call KARLLOYNTONON 0171 873 4874

TO ADVERTISE IN THIS SECTION PLEASE CALL LUCY BATIZOVSZKY ON 0171-873 3507
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New world on the waterfront
The redevelopment of Cardiff bay builds on its maritime past, says Colin Amery

T he future loots bright for Cardiff
bay. In 1987 the government set

up the Cardiff Bay Development
Corporation to plan the regeneration of
1.100 hectares of land to the south of
the Welsh capital, and since then the
vision of a new maritime city has
started to Dower.
On land where world records for the

export of coal were set private develop-
ers and the corporation are making a
new world. The massive Cardiff bay
barrage - 1,000 metres of stone and
concrete to control the sea - is under
construction and is due to be completed
in 1998. turning the tidal waters into a
200-hectare freshwater lake and creat-
ing an extensive waterfront for new
developments.
The scale is big and the opportunities

grand. Indeed, on a recent visit I felt a
rare confidence that things were going
in the right direction.

Unlike the developers of London's
docklands, Cardiff is doing things the
right way round. Extensive Infrastruc-

ture is under way. timed to fit in with
development. Advice has been taken
from one of the best planning architects

in the world. Ben Thompson, of Benja-

min Thompson Associates, the Ameri-
can firm responsible for a number of

undoubted civic successes in the US.
Because Cardiff has a plan, we are

likely to see none of the laissez-faire

that resulted in the haphazard and
unsatisfactory development of London's
docklands.

Initial development in Cardiff is tak-

ing place on prime waterfront land,

much of it owned by Associated British

Ports Holdings and its property devel-

opment subsidiary. Grosvenor Water-
side. Private development is the key to
the successful regeneration of.'the bay,
working, as it is. within the overall
strategy of a well thought out master
plan.

It is unfortunate that Cardiff bay's
architectural prominence began with
its recent ill-judged architectural com-
petition for a new opera house,
although no one doubts that a fine thea-
tre for music will - in time - play a
role as part of the bay’s planned
renewal.

In fact, there is now much relief that
a moderate and locally based approach
wifi ensure that the region gets what it

wants in terms of a music theatre - not
an imposed solution as the result of an
iU-run competition. As that particular
cloud lifts from the bay. light falls on
what has already been built.

The best building is the new head-
quarters for NCM Credit Insurance on
Capital Waterside, close to the towered
late Victorian Pierhead Building that
dominates the inner harbour. The
architect for this landmark building is

HMA.
The building is an architectural and

commercial success: 11.000 square
metres were pre-let in 1992. as a result

of which the client had the opportunity

of working closely with the architects

and developers. Grosvenor Waterside,
to achieve what it needed. It sets a
commercial standard that is both high
and imaginative.

The client asked for one particular

thing: tha t the light and life of the
maritime world of the bay should some-
how become a part of the office build-

ing. The shape of the site helped with
this requirement because the architects

were able to design a prow-shaped plan
which projects the whole building into

the bay.
At the centre is a large, full-height

atrium that opens the entire office

block to the light and the water. The
atrium is not one of the many useless

high spaces that have become a cliche

of modern office developments. Instead,

it is genuinely the circulation centre of
the company, and because it has gal-

leries and walkways at all levels it is

permanently active and somehow
draws people towards the maritime
views. It is a bit like being on an
enclosed pier that happens also to be an
insurance office.

Prom inside and outside, the archi-

tects have liberally interpreted the sea-

side associations. The roof of the atrium
is a free flowing sail shape, while the

curved walls suggest the sides of a pow-
erful ship. Columns are rounded like

masts and the use of fine timber fin-

ishes evokes a well-made yacht.

I was struck, too, by the unobtrusive
services - including circular vents for

air from the displaced air circulation

system - and the high standard of
detail throughout the building.

NCM Credit Insurance sees the value
of a quality environment for its employ-
ees. and insisted that 80 per cent of the
offices which are open plan are within
sight of a window so that staff can
enjoy the coastal views.

The company's policy of leasing a
variety of artworks to adorn the offices

and public spaces also shows commend-
able sensitivity. Office life today for

many of us is largely spent looking at a
screen or being on the telephone, often

both things at the same time. The
opportunity for enjoying the architec-

ture of our surroundings comes as we
walk to lunch or a meeting.

In contrast, this Cardiff bay office

building has a real sense of collegiate

community that has been achieved by
the architecture. There is a strong
sense of the quality of the surroundings
enhancing the quality of working life.

This must be the aim of architects at all

times, but I have always sensed that it

is only achieved when the architects

are working closely with the client and
when egos are forgotten.

There is an equal sense of this desire

to enhance the working and living envi-

ronment in the rest of the Cardiff bay
development. The place is stunning,
and the decision to allow the Cardiff

Bay Art Trust a large role has helped
enliven the development
Remarkably, even the sinuous form

of the barrage itself has been seen as an
artwork under the guidance of archi-

tects Alsop and Stormer, and its surface

will be treated as a linear park.

Throughout the bay, 30 artists have
been at work, adding a liveliness that is

inspirational.

Quality pays, and it is to be hoped
this policy will continue, especially in

the next phase of commercial develop-

ment and in the urban village of houses
that will attract residents to the area.

All this is only a kilometre from the

centre of Cardiff - a city that is

undoubtedly on the architectural cut-

ting edge and making the best of its

naturally beautiful setting. Streamlined and prow-like: the Cardiff bay headquarters ofNCM Credit Insurance

Ferdinand
Fairfax rowed
at Eton. It was

Jr a dreadful mis-

take. “I
thought you
could slide off

down the river,

park up and
read a book. It wasn't a bit like

that," he recalls. 30 years on.

Fairfax is now a successful

film and television director,

hardly the sort of hearty you
might expect to find polling an
oar in a racing eight Yet for

the past six years he has lived

the Boat Race more intensely

even than the young men who
will make up the university

crews of Oxford or Cambridge
on Saturday.

True Blue, the Fairfax film

about the race, has finished
shooting on the Thames just

in time for the real event to

Boat Race still in a class of its own
Keith Wheatley meets the director of ‘True Blue’, also known as ‘Chariots of Fire - With Boats’

use the tideway unhindered.
Filming was the easy part The
previous five years, spent hus-
tling for a production budget,
were far more taxing.

Trying to pitch the annual

Oxford vs Cambridge rowing
race to the average Hollywood
producer is a sketch that Fair-

fax should take on the road as

a form of stand-up comedy.
True Blue, taken from the
book of the same name, is

based around the events of the

1987 race, when the Oxford
crew famously mutinied and a
motley collection of stand-ins

rose above their ability and

beat Cambridge.
Why Fairfax, a film school

intellectual with virtually no
interest in sport, should have
become hooked on this event

is interesting. Indeed, rowing

is the ultimate niche sport.

Apart from those who take
part, almost no one else is

interested - with the excep-

tion of the Boat Race.

For tins one event the global

television audience is said to

exceed 250m. Beefeater Gin
sponsors it at a cost of £1.3m a
year. This causes bemusemeDt
at the UK’s Amateur Rowing
Association. Despite continu-

ing Olympic successes, the

ARA struggles - with little

reward - to find sponsors.

Perhaps Fairfax, an outsider

who has now lived briefly on
the inside, could explain the

riddle. “Boat Race? No one
gives a damn about the Boat
Race," he says. “It’s a total

anachronism.’' However, he
adds that for those who take

part “it's a commitment to one
brief moment that affects peo-

ple for the rest of their lives.

And despite the muscularity,

it's all in the head. Look at the
finish on Saturday. The win-
ning team could go out and

row the course again. The los-

ing team are ready to be
carted off to hospital"
He tells an actorish story to

illustrate how much the Boat
Race means to the partici-

pants, even years later. Hugh
Laurie, the actor and come-
dian whose life has been gar-

landed with success since leav-

ing university - he rowed for

Cambridge - had invited Fair-

fax to dinner. Fairfax
remarked on the oar mounted
on the wall above the fire-

place. “That's not mine. It's

my father's,” replied Laurie
through clenched teeth. His

crew had lost to Oxford, and
thus not been awarded their

oars.

Jim Garman was a member
of the Cambridge crew who
lost against the odds in 1987.

“It was four months before I

could talk about that day to

anyone," he says.

According to those who have
been on the set of True Blue,

the young actors (none of

them originally rowers)
playing the Oxford crew
became totally possessed by
their roles. “Every time the

University of London eight,

who doubled for Cambridge,

were on the river with us they

just wanted to race the pants

off them.” says Fairfax.

Perhaps because of the
nationalistic overtones of the

19S7 mutiny, the new film has

been dubbed Chariots ofFire -

With Boats. Certainly there is

a vein of anti-Americanism in

the saga, which had its roots

in the fashion for bringing

over large, strong American
Ivy League postgraduates to
row in the Oxbridge boats. .

In 1987, chance brought an
explosive mixture together in

the Oxford crew, including

Chris Clark, a Californian with

the attitudes and expectations

of a near-professional athlete:

Dan Topolski. the
man-about-town Oxford coach
with an unprecedented streak

of consecutive wins behind
him- and Donald MacDonald.
the Oxford president (skipper).

There were definitely inter-

nal divisions, but the subse-

quent conflagration was
fuelled by headlines such as
“Brash Yanks Hijack British

Institution”. When the five

Americans left the crew, Mac-
Donald led his reserves to vic-

tory against all odds.

1 couldn't resist asking Fair-

fax how that ending plays in

Hollywood. “Well, it is true

that they see the film in terms
of Chariots of Fire," he admit-
ted. “But all they remember
about that movie is that it won
an Oscar and took millions of

dollars.”
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Union FUTURES AND OPTIONS TRADING
Clearing and Execution Service 24 tars

Limited

Tel: + 44 171 329 3030

HE Fax; +44 171 -329 3919 u
UK COMPANIES

1 V(l)yM
iijjtrLi

38 DOVER STREET, LONDON WIX SRB

TEL 0171 629 1133 FAX: 0171 49S 0022

SECURITIES «N0 SUTURES LIMITED

feta bur.a F«ikn team Lute KY4

Futures & Options
Execulion only

TEL 0171 417 9720
FAX 0171 417 9715
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TODAY
COMPANY MEETINGS:
Ftaramg American lav Tnm.-TrtnSy
House. Tower Vfi*. E.G, 7200 •'* ~

Homing Ctuvurhowe Inv Trust, The
insurance Hafl. 20 Aktamaobury. E.C„
1200
Serco, Sereo House. Hays Road.
Southal. MxkJeaex. IftOO

TR Pacific Imi Trust, 3 finsbwy Avenue.

EC, 1230
BOARD MSTWGS:
finals

a Smaller Quoted Co's
Airiumotiire Products
Bwmsh Castro!

OaeettMa
BC
bmovativo Tacfinotoflfes
London & Mouths»1r

WIGHT-BIDDER'S FUTURES MARKET DfiTAKIT FROM JS7D

OEM yor offMLHBHS EM-d-ft»r rdbIi onto O Opted OrtRfMm tad. Is
OOFbnbmi WrihU^RtM
O MlMMUnSSIf""1*”*”" OHMbMftiMBMM

40 mb' lukfto

Hen MraflBK MlBate tttt. 78 fits' 9ml. testaEOT JOT. IttM ffl J7J M?MB

WANTTOKNOWA SECRET?
The LD.S. Cana Seminar will show you how the markets REALLY
work.Theamazing tradingtechniquesofthe legendary W.D.Gann can

increase your profits and contain your losses. How? That’s the Secret
’ Book your FREE place. Phone 0171 588 5858.

Radamec
Reunion Mning
Sharpe & Rstw
Tantong
meterTV
Interims:

Chart— hrtamHooal
Aogmoro Estates
International BoWHogy

Amicable Smater Enterprises Trust, The
Grosvenor Btddng. 72 Gordon Street.

Glasgow. 230.
bwd Securities, Woodsome House.
Woodsome Parle. Fenay Bridge.

HuddereAeld. 11:30.

Herald Inv Trust 99 Charterhouse Street.

E-C^. 11X30
Shandwick, The Britannia brtarcondnentel
Hotel. &esvenor Square. W, 1200
BOARD MEETINGS-
Finals:

Brooks Service
CIA GroupM 8
CtMlstMd
Cfytfeport

Dagenham Motors
fiscal Properties
QBE international
Gowring*
JBA
Kynoch

Highland DHUlarise
IniHwadorn Group
OkS Mutual South Africa

United FHenrfly

United Industries

Pascoe’a
Sctvofl

Tarmac

m WEDNESDAY
APRIL 3
COMPANY MEETINGS:
Beta GbU Emerging Markets bar

Trust, 3 Bob Coon. Fleet Street, E.C.
11-45

Hardys, The Brewery. ChUtwel Street

E.C, 1200
Porvatr, Kings Lynn Town Halt Saturday
Market Place. Kings Lynn. Norfolk. 1200
River A Mercantla Ttrut 25 Coptruk

Avenue; E.C, IftOO

Yeoman Inv Trust Bride House. 20 Bnde
Lane. E.C, 11:45
BOARD MEETINGS,
finato:

ASae Converting
Btoddeya
British Dredgbig
Chepstow Racecourse
Chime Commutdcattons
City Centre Rostaoients

Interims:

BWI
Lloyds Chemists
Lyons Halt
McKechnta

TOMORROW
COMPANY MEETINGS:

Walter Gmsnbsnk
Waterford Wedgwood
Watts, Bate, Beam©
YorMyde
Interims:

Halstead (Jamas)

GoktemHhs Greup
Hewdan-Staart
Labd

Rugby Estates

THURSDAY APRIL 4
COMPANY MEETINGS:
First Choice HoBdaya, The Farmers &
Fletchers Livery HaH 1 CMh Street EC-
230
Metal Btdtottn, Stationers Hal. Aw Mann
Lane. Ludgate HE. EC- 1200
BOARD MEETINGS:
Fin*:
Battoy (Ban) Construction
BBtan
find Russian Frontiers

Friendly Hotels
Home Counties Howvpapery
McAIpbw (Alfced)

Martin International

UK Safety
Interims:

London * St Lawrence
Bryerscepe VR
Company meetings on annual general

meetings unless otherwise stated.

Please note: Reports and accounts are

not normal/ auaflabte irtl approrimately

six weeks after the bawd meting Id

approve the preflmbmy resute.

Vt arc qpaua tefarbud tel ownm utft upr*1

bonog- Hoor»;jCjm-‘>l!pa. Te“*|t»i<cm
reammta Uarr Oaai fata Chasidte
Tdooi Pjgr off* FartenctecndaMiSuiku MB
baQiniUBW. -Sahiret w Sn b»

CITY INDEX

>? Margined FOREX
32 Disclosed Commissions
~ * The rate we traclo h
C the rate you get '

SECURITIES AND FUTURES LIMITED

WriteHaute. 1SB Rndxsy Pwnsert
London EISA 1FA

7 OFFSHORE COMPANIES \
t\

GIVE US
A STAPLE

Tin FT GUIDETO WORLD CURRENCIES, pubUdcd ia Monday's

newspaper aai cowrisf over 300 camacie*. is non available by dufiiag ttw ib&eviag

muter from the keypad or Imdsa of your Gar noebbe. 0891 437 MI.
CaUt nr charged a 3<*pftnra cheap rare and 49pfohi at di otter woes. Far service

ovtsidcibr UK pfca&c telephone +44 171 87? dT7B fordaaibi no Ojyhnt [rjaeraatkisaL

And don’t forget to add your cheque to

fund more Macmillan Nurses to help

1,000,000 people living with cancer.
(I in 3 of us .will get cancer)

Cheque amount £ made out to ‘CRMF (F3)’

Please send it to:

Petroleum Argus Daily Oil Price Reports
’At' the soo! price information you require for G:o$s! Cruse

and products —Petroleum Argus
CALL MOW fer a FF.EE T=S!AL 171 353 3722

Ml :JRPACE
CRMF FREEPOST LONDON SW3 3BR

Macmillan

Futures, opdeta & Curtmats mtft

£rea oaten to exchange poors

Jamo MtewrQ
Tr/-OI7f 702 ;»!

FxcOI71 4006115

Affordable real-time equities, future?, options and ne-.vs

Cancer Relief Macmillan Fund exisw ro support
people with cancer and their families.

Rcgd. Charily No. 201017

Vlarket-Eye
FREEPHONE CS00 321 FAX 0171 398 1001

In .TRVjci.lLCi 'he

55353-

gg§£j
.Biss

HSpgiPiiipia



FU^|N0AL TIMES MONDAY APRIL 1 1996

MEDIA FUTURES

rice

insole

r. •

iWkU^

i*k

.H';

jitti'L

c
v'S?.

-*sj

:
:
f

-fi

V.E

tot -----

- -

tanki :* ..

’•at***-

totwv

.

..fthwrr

MW Jirt :

Mm iu .-.

4 m
IfMH

luturi

y^|tonument to

B
'irick by digital brick, a
antmument to the work
bf John Ruskin is form-

‘it** *t. cybBnpace. The Vlcto-
rian.Mge. critic and social
refanner already has his own
dat&ated page on the UK’s
Lancaster university Web site

and a digital map of Ruslan
sounds worldwide is on the
drawing board. But much more
is hi store.

Last September, the univer-
sity'won asm in national lot-

tery money to build a Ruskln
library on its compos outside
Lancaster, dose to England’s
Lake District and Brentwood,
Raskin's lakeside home. The
library will eventually incorpo-
rate a. pioneering electronic
project to make the master’s
Mb work more widely avail-
able. Raskin himself might be

^ impressed by the progress.
* The inner sanctum which

wtfl house Ruskin's collected
papers and artworks is now
constructed. The rest of the
library building - byzantine in
colouring, gothic in'mood, and
designed by Richard M&cCor-
mac to resemble a medieval
cathedral in miniature - is

going up.

The digitisation of the Ras-
kin collection is among the
most .ambitious projects of Its

kind. The British Library may
be digitising Beowulf, but Lan-
caster's is a project of another
order. Eventually the hope is

to translate all Ruskin's 1.7TXJ

artworks, 29 diaries, 300 liter-

ary manuscripts, 1,800 photo-

ent Victorian on site
Ruskin will be his launchpad into cyberspace, says Martin Mulligan

• • *

tifam if.
. «

fete, Rt»o * Cyber
gjWrtp- sightings

ft.feN**- " -

*

• Japan's ministry of fore&n
affairs has set up a special
homepage (hUp:!'Japan-us.
tokio.cojp) to mark President

BUI Clinton's state visit later

this month: Details of US>Iap-
anese relations and specific

cultural exchange programme
information will be included.

Also worth checking is the
Japan Information Network
{ht&: jmjac.orjp) which has
good background material an
statistical data and a listing of

current events.

graphs and daguerreotypes,
and 8,000 lettas into electronic

analogues.
The day may not be ter off

when a teacher at a computer
screen in Chicago can browse
through 77k Seven Lamps of
Architecture or a student in

• Nirex, the UK environmen-
tal management agency for

radioactive waste, has put up
a site (launamrerco.uA) with
nice graphics and regularly
updated news briefings.
Maybe it should run a compe-
tition to choose the next name
far Windseale... .

• The CMS Internet Business
Intelligence catalogue
{mow. tMTtor,comforts) has
added extra titles to its well-

organised searchable database
of management reports.

Indexed regionally and by sub-

ject, it is worth a look if you
sre in the energy, telecoms.
wifafog1 *wriwtimwnt

,
pharma.

ceutkals, construction, tech*

notagy or finance sectors.

• The Taffia is a network of

Walsh businesspeople who use

Chittagong access, say, a fully

digitised illustrated edition of

Unto This Last (which was
Gandhi's favourite book). The
digital project will allow simul-

taneous multiple access world-

wide to the catalogue and to all

the materials in their elec-

the Internet to establish and
maintain contacts. Publisher
Robert Jones (“Ah, you want
Jones the Webmaster”) hopes
the site (wwo4Wlad.co.ukl
taffia) will develop into a data-

base of contacts for the
mutual benefit of Welsh folk.

• Eutelsat, tiie operator of

trans-European networks for

satellite communications, has
launched a site (unma.eutel-

sat.org) which offers photo-

graphs and details of the
organization's activities.

• Fornax Monitor (wwwjor-
rtnx.hu) is an nnUnw service

providing a itek to the Buda-
pest stock exchange as well as
price-reporting information on
the Hungarian equity and
commodities markets for its

suhscribem.

tronie fnym»
Jacqueline Whiteside, librar-

ian of Lancaster- university,

commissioned a 40-page feasi-

bility study on conservation
which included a study of

approaches to digitisation,

which the Ruskin Foundation
trustees will consider.

Tough decisions about the
technology are now necessary.

Whiteside confirms that the
goal is stiH to make Ruskin's
ideas and work as accessible as

possible. •

But there axe dangers.
“Appropriate kinds of scanners
are essential,” she says,
“because of the potential far

damage to the originals [and
the varying image quality].

You can digitise from photos,
but you have to balance con-
servation of -the originals
against the desire far quality

on the Web.”

There is another tightrope

to walk. Lancaster uni-

versity is effectively the
steward of the collection, not
its owner. So appropriate per-

missions must be secured
before the material can be digi-

tised and made widely accessi-

ble. Prof Michael Wheeler,
adviser to the foundation, says
“The virtual images will whet
your appetite [to visit the Lan-
caster collection and consult
the originals]. But it raises

questions about copyright and
abuse of images”.

If there are still hurdles to

dear so far as the Net is con-

cerned, the foundation can
point to rapid progress down
other electronic avenues.- Cam-
bridge University Press is soon
to publish far the foundation a
CD-Rom of the library edition

of The Works ofJohn Buskin.
Wheeler is gteefbl at what he

sees as a breakthrough in Rus-
kin scholarship. Academics, be
says, are “paddling, not surf-

ing" on the Web, frustrated by
long delays in access and
downloading. “CD-Rom is

clearly more important than
anyone thought," he says. It

may hot, after all, be an
interim technology.

Wheeler's enthusiasm for the
Ruskin CD-Rom - mare than
9m words, 2,000 illustrations -

is easily understood. “If you
look up the ward “tradition’ in
the index of the printed edi-

tion,” [the library edition runs
to 39 large volumes] he says,

“you will find five entries. Use
the search engine of the
CD-Rom and you will find 273
entries.”

An exhibition called Ruskin's
Multimedia Mind, about the
making of the CD-Rom, opens
at Brentwood in the early sum-
mer.
Wheeler is now seeking

funds for an electronic edition

of Modem Painters (1843), Rus-
kin's great defence of J M W
Turner, published when Rus-
kin was 24.

Lancaster university's Ruskin
page can be found at httpsH
vnow.Iancs.ac.ukfusers

J.library/
news,dfruskmIhim

• Ante Trader has launched
a Net version of its Top
Marques magazine (aaom/U/to-
trader.co.uk) giving car adver-

tisers a chance to sell their

vehicles worldwide. A very
nifty site indeed - well organ-

ised, nice tracking welcome
message, bet not too flash.

• Spire (http:jlphoenix.

jrZrxcjacjikispbre) is an e-zine

in the enbryomc tradition of

HotWired or Suck. Editor Ben
WerdmuQer has put together

same sharp observations on
Net culture. 1 usually hate
purple type, but it works here.

• For a bit of a demo of what
the Net can do, show your cd-
leagnes the Think Electric site

(wmw.thinkelectric.com).
Heaven for designers. Cool
stuff far the rest of us.

• Milano Finanza (wwwjrtd-
anafvnansa.it) is an Italian lan-

guage daily business paper
with a nice front page giving

global market stats. Makes
good use of frames and seems
pretty user-friendly.

• General Accident Direct

(iDww.ga.co.uklgadxreet) is the
insurance company’s Web site,

offering online quotes for
travel insurance.

stme.mcgookm@ft.cam

www.ft.com

www.usa.ft.com
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WISE SPEKfc LIMITED

- Stare capital

Authorised Issuedandfidfypaid

£273i912J0

Number Amount

10,000.000 - £500,000 Ordinary share* of Sp each SA78J250 £273,91250

The Company is engaged in the provision of outplacement and coaching and career counselling services

for senior executive*.

Copies of the T Particulars may be obtained during normal business hours up to and including 2

April. IW6 from the Company Announcements Office (far coUeetiou only) at the London Stock

Exchange, Capel Court entrance, off Bartholomew Lane, London EC2 and during normal office tours

no anv weekday (Saturdays excepted) up to and including 22 April, 1996 from the Company's

«gi»te‘ied office, Orion Hearn. 5 Upper St Martin’* Uto, London. WC2H 9EA or from Wire Speke

Limited. 8 King Street, Manchester M2 6AQ.

I April. 19%

INSEAD

Tim Jackson

Blue blooded data

for a princely sum
What does the
average Amer-
ican entrepre-

neur under-
stand of the
British class

.
system? Peer-

ages, baronet-

cies, gentle-
men’s clubs, regiments,
Oxford and Cambridge col-

leges, public schools,
postcodes, accents - the hun-
dreds. of gradations awt sub-
tleties in all these leave most
foreigners amused but bewil-

dered.

Help is at hand, however.
Last week I received a high-
tech product that serves as a
key to the British establish-

ment It is sold by mail order,

and provides an introduction
in hours to what realty counts
in British society.

The product is an electronic

version of Debretfs People of
Today. Debrett’s has pub-
lished directories of the Brit-

ish nobility - snobs’ bibles,

one might say - since 1769.

People of Today. however, is a
newer product which seeks to

recognise that there are peo-
ple in Britain other than peers
and baronets who matter
these days. The directory,
which competes with the bet-

ter-known Who’s Who, con-
tains about 34,000 names. In
the old days of ink smeared
on dead trees, using the direc-

tory was uncomplicated: you
looked people up, erne by one,

by their family ramps, with
the abbreviation QV (quod
vide) telling you that a name
in the body of an entry had an
entry in its own right
The electronic version is

different Instead of hoisting

the directory an to your knee,
you pop a silver disc into (he
CD-Rom drive of your PC,
click on an icon, and start dig-

ging. The software is so easy

to use that it is hardly worth
bothering with the handbook
a form comes up, and typing a
word in to one of the boxes
and hitting the return key
produces the results in a few
seconds. Name searches (mare
than 1 per cent of the eminent
Britons who appear in the

directory are called Smith)
are only the beginning.

Under education, you can
discover that the listing con-

tains something over 1,000

graduates of Cambridge uni-

versity. Under marriage,
searching far “dis”, as in m.
dis. - marriage dissolved -

reveals that n per cent of the
people have been divorced at

least once.

Typing the letters “hm” in

the “careers” box reveals that

an astonishing 1,642 people
have worked far Queen Eliza-

beth at some stage in their

lives. Closer inspection
reveals the list includes not
only ladies-in-waiting but also
members of the board of visi-

tors to her majesty's prisons.

The recreations field offers

an instant read-out of how the
British elite r-.iahn to spend
their free time. More than
4JXX) people say they are keen
walkers. About 1,800 shoot,

1,700 fish, 205 hunt, and 53

play croquet Only three list

sex among their recreations,

and one lonely person pro-

fesses an Interest in snakes.

But the CD, which includes

addresses in most entries, is

also a good way to track down
prominent people. If you
wanted to join White’s dub,
for example, and decided that

a judicious canvassing was in

order before the ballot, you
might pull out the names of

27 earls who already belong.

Equally, if you wanted polo
partners, you could find 35
Londoners who play. You
could also find 39 employees
of The Economist newspaper
who went to Oxford, 17

knights who live in rectories,

and two musicians who have
recorded J. S. Bach’s Goldberg
Variations.

The names in People of
Today can hardly claim to be
a representative sample ofthe

British population. Fewer
than 7 per cent of them are

under 40, and fewer than 3 per
cent under 35. Women are
outnumbered nine to one by
men, and there are more hold-

ers of Knighthoods on the list

than women with or without
honours. The list is skewed

towards the public sector.

The disc presents a picture

of an filite that is defined

more by position than
achievement, and more by lin-

eage than talent But it's won-

derful fun to play with. When
a well-spoken lady from
Debrett’s called to ask how I

was getting on, I had spent
four happy hours searching
far nothing in particular.

Practical use is a different

matter. The handbook, for

instance, gives an example
search to pull out knights and
dames of the Royal Victorian

Order, bnt not those with
lower decorations. Are there

many PC users in the world
far whom such things matter?
The lady at Debrett’s bris-

tled at this question. She
insisted that there were doz-

ens of good commercial uses.

For instance, if you were try-

ing to raise money far a new
opera house, you might print
out a list of the «wH

addresses of 70 chairmen of

public cnwnpantefi who claim
to be interested in opera.
Other possible buyers might
include gossip columnists,
lobbyists who deal with the
British civil service, and the

people who compile lists far

newspapers of celebrities who
were bom an a specified day.

But the disc is unlikely to

tempt the merely curious.
Although CDs cost less than a
dollar each to prodace in
quantity, Debrett’s sells the
electronic version at double
the £97 price tag of the 2,100-

page paper edition. One might

politely call this a “value-

based” pricing strategy.

Talking of value, however, 1

would prefer to spend that
sum on another electronic

database: the US telephone
book, published complete an
five CD-Roms by the US firm
ProGD. It tells you nothing of

people’s hobbies, divorces,

schooling car decorations, but
it’s an invaluable tool for

journalistic research, and the
cheapest possible way of send-

ing junk mail across the
Atlantic.

Tim Jackson can be readied

at tsmjackson@pobox.com

INVESTMENT FUNDS

=!lErnst&Young

Entrepreneurs have a talent for

spotting a good opportunity

Module 1

(5 - 11 May 19%)

Strategy,

Management, and

Competition

Module 2

(27 October -

2 November 1996)

Leading and Growing

the Business

The Owner-Directors 1 Programme at INSEAD is a 2-module, specially developed

course for owner directors which deals with the challenges and problems faced by

growth-oriented private businesses. The Owner-Directors' Programme, led by

an international faculty, builds on participants’ experiences and actual “case” problems

of real growing businesses, augmented by guest appearances of owner directors.

Previous participants describe the experience with comments such as:

“A ray valuable injection ofinspiration, professional know-how, time to reflect, all ofwhich are

healthy to any entrepreneurial badness in the world"

"This was two weeks ofexceptional value. It has given me new confidence in ary own ability and

provided me with new aids to tackle the problems

"

INSEAD is Europe’s leading business school and is a world leader in executive

education with over 3,000 executives from 1,000 companies in 60 countries

participating in programmes each year, in addition to a leading MBA programme.

We look forward to hearing from you.

Our new programme brochure is now available

REPLY TtiDAY FOR YOUR COMPLIMENTARY COPY

To receive a copy of the brochure on The Owner-Directors’ Programme, phase mail or fax tins coupon with your hnrin»«ft cap] w
H&ne Donas at INSEAD, Executive Education, Boulevard de Constance, 77305 Fontainebleau Cedes, France,

fax 33 (I) 60 74 55 00, Tel (3£1) 60 72 42 06, e-mail Houzas@insead.fr

Namc
<

.Title Mr/Mrs/Dr./Other

First Name -Job Tide

Company Name

Company Address :
a

City * Poitcode/Zipcode

Country Telephone
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BUSINESS TRAVEL

Travel News * Roger Bray
British beef grounded
"This is your captain
speaking. We shall be flying at
aii altitude of 36.000ft and the
filet de boeuf comes from New
South Wales." The current
scare over British beef has
prompted many airline
passengers to ask about the
origin of the beef placed in
front of them. Here are some
examples of the answers.

United Airlines insists that
all its steaks started out in
Chicago and come from “good
mid-western farms". British
Airways says it has
withdrawn beef from flights
where there was no

;
alternative supply.

Air Prance says it is serving
Irish. South American or
Scottish beef, while Singapore
Airlines has taken beef oft the
menu across its network. Last
week Japan Airlines was
serving lamb in first doss -
guinea fowl in the business
cabin.

New German airport
Mdnchengladbach's gleaming
new airport opens for business
today, with 75-minute flights

to and from London's City
airport and a mintmnm
check-in time of 10 minutes.
Called Dtisseldorf Express, the
airport is a 10-minute (free)

bus ride from
Monchengladbach station,

where trains run to other
German cities. Arriving
passengers, it is claimed, can
be off the aircraft and through
the terminal in five minutes;
The airport is 20km from the

.

centre of DQsseldorf and about
30 minutes' drive from
Cologne. Belgian airline VLM
operates four round-trips a
week from London City
airport, plus two a day on
Saturdays and Sundays.

Seoul takes off
Seoul's Kixnpo airport
attracted a 14.2 per cent
Increase In passengers last

year, the fastest growth at any
leading city airport in the

world. Seoul handled almost
3lm passengers in 1995,

making it second busiest only
to Tokyo's Hanedn in the

Asia-PaciBc region.
Preliminary figures from the

Geneva-based Airports
Council International show
passenger growth strongest in

Asia-Pacific {up 7.S per cent;.

It was weakest In North
America (up only 3JJ per cent).

Dijon fast rail

Dijon, which is due to open a
new congress centre iu

December, is trumpeting its

fast new rail connections. The
start of n 105-minute TGV link

with Roissy. the station which
serves Paris Charles de Gaulle
airport, brings the Burgundy

capital within easy striking

distance of a dutch of

European cities. Examples: fly

from Hamburg to Charles de
Gaulle at 4.50pm or
Amsterdam at 5pm, catch a
7.27pm train and arrive in

Dijon at 9.11pm.
However, flying from

Madrid at 12.15pm would
mean wait of more than
three hours before catching
the TGV. At present there is

only one train a day in each
direction. The return service

leaves Dijon at 6.37am and
arrives as Roissy at &24am.

South Africa booming
Booming travel to and from
South Africa continues to spur
improvements In links

between Johannesburg and
Europe.In a move to provide

more connections, South
African Airwayshas just

switched Paris services from
Orly to Charles de Gaulle's

Terminal i, which it win-share

with partner Lufthansa, -

United Airlines, Denmark's
Mawsk, SAS and Thai
IntemationaL

Its Frankfurt flights win
increase in number from six to

seven a week from July 8, and
it is code-sharing a further
seven services there with
Lufthansa. An extra Heathrow
flight - leaving Johannesburg
at 8.30pm and arriving at
-6.25am - will operate from
July IS, bringing the total

number of direct London
services to 13 a week.

BEIRUT 0345 320 (DO

DAMASCUS ,

The world globe-trotters'

unhappy landings guide

s
inga pore’s Changi has been
voted the most convenient
lanre airport in the world
by business travellers. Bot-

tom of the poll was Athens, slated

tor its discomfort, limited shopping
and poor restaurants. The ratings
come from an International Air
Transport Association survey of
45.000 passengers at 43 airports.

1 Britain's Manchester finished sec-

ond to Changi. followed by Amster-
dam's Schiphol, North Carolina's
Raleigh-Durham. wtuch was the top
US performer, Melbourne. Calgary
and Sydney. Greater Cincinnati
recorded the biggest improvement
since last year after expansion and
the opening of an International ter-

minal in 1994.

- Tokyo’s Narita took next to bot-

tom place, raising the question of

whether all those bitter battles

between Japanese police and envi-

ronmental protesters over the devel-

opment of the airport were worth
the blood and bruises.

Other poor performers were,
unsurprisingly. New York's bewil-

dering JFK. Washington Dulles,

Boston's Logan, Detroit Metropoli-
tan Wayne County, Los Angeles and
Miami. Both Paris international air-

ports. Charles de Gaulle and Orly,

got the thumbs down. London's
Gatwick did significantly better
than Heathrow, which failed to

make it into the top 15.

The findings showed passengers
still unhappy with the food at most
airports. Heathrow and Gatwick,
where culinary guru Egon Ronay
was called in to check quality, both
.scored higher marks in this depart-

ment than they did overall. Dispel-

ling the notion that Australia offers
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Read the small print

o the lbn people who travel

on international flights

each year, an airline ticket

Is as familiar an item as a

newspaper, car key or pocket diary.

Few travellers ever look at the

small print sections in those tickets.

They would find them impossibly

complicated if they did. But among
the tiny print are sentences that

could blight the lives of passengers

and their families if they were
injured or killed in an air crash.

The section of the ticket that
could do this is beaded “Advice to

International Passengers on
Limitation of Liability". It tells

Michael Skapinker describes
the confusion over damages

for airline accidents

If passengers are
injured or killed,

there might be
damages of as little as

$10,000

VO

only steak, fries and HP sauce, Mel-

bourne was voted best for restau-

rants - followed by Sydney,
Amsterdam, Manchester and Gat-

wick.

Ln the luggage category, Singa-

pore's carousels delivered bags with
least delay. Then came Manchester.
Schiphol, Raleigh-Durham, Edmon-
ton International, Orlando. Sydney
and Gatwick. Heathrow's perfor-

mance was middling, Hong Kong
and Orly were slowest.

Manchester topped the vote for

comfortable lounges and waiting

areas, ahead of Changi. Gatwick
again beat Heathrow in this cate-

gory, though both were in the top

15.

Gatwick's shops came third after

Amsterdam and Singapore. Heath-
raw was sixth, behind Dubai and
Manchester.

Roger Bray

passengers that if they are injured

or killed, they or their relatives

might receive damages of as little

as $10,000 (£6,600) under a
67-year-old treaty called the Warsaw
Conventton.

The Warsaw Convention is an
intergovernmental treaty. Although
governments have had a small
amount of success in increasing the

amount of damages available under
it, the convention is still seen by
those travellers who know about it,

and even many airlines, as severely

deficient. The Limits on damages
contained in the convention can
only be breached if plaintiffs can
show the airline has been reckless.

Some governments reached a new
agreement in 1655, the Hague

Protocol, doubling the limit on
damages to S20.Q00. But certain
countries did not sign, notably the
US. which said the $20,000 limit was
too low. Hie US later raised the
limit to $75,000 for airlines

travelling to or from the US.
Other countries took unilateral

action. Japanese airlines abolished
the limit on damages completely in

1992. Many European airlines set a

limit of S155.000. Australia
established a ceiling for damages of

AS500.000 (£263.000).

Mark Franklin, an aviation
specialist at London solicitors Frere

Cholmeley Bischoff, says; 'it's very
confusing. You might have an
accident in which four passengers
sitting in the same row are killed

and all four are governed by
different regimes. This has given
rise to a lot of litigation."

Franklin says that, faced with the

cap on damages, juries in the US
have often simply decided that

airlines have been reckless, so that

the Warsaw Convention limitations

do not apply. After the 1983
shooting down of the Korean
Airlines Boeing 747 and the 1988

Pan American Lockerbie disaster,

both airlines were held to have been
reckless.

Many airlines believe the
confusion needs to be ended and
replaced with a standard
compensation system. Governments
have been unable to reach

agreement on changing the Warsaw
Convention, so the airlines have
now taken the initiative

themselves. Acting through the

Internationa] Air Transport
Association (lata), they have drawn
up their own accord, known as the

Inter-Carrier Agreement
Under the agreement, airlines

have a choice. They can agree to

pay unlimited damages, regardless

of whether or not they were to

blame. Or they can agree to pay the

amount of damages that would be

appropriate in the passengers' home
countries, even if this breaches the

Warsaw limits, regardless of where

those passengers take legal action.

The carriers have the right to do
this under the Warsaw Convention,

which says airlines can conclude

their own contracts with
passengers, agreeing to pay
damages higher than those
specified in the treaty.

The provision relating bo the level

of damages payable ln the
passengers' home countries means
that an American would receive a
higher level of compensation than,

for example, an Indian or Ethiopian.

The US, however, is still not
satisfied. Its Department of
Transportation is making a further

demand: that Americans ha allowed

to sue in the US, even if they
bought their tickets abroad and
flew between two non-American
cities on a foreign airline.

This is a difficult demand for lata

to accept. While the Warsaw
Convent Ion gives airlines the right

to offer a higher level of damages if

they wont to. it does not allow them
to alter the rules on where claims

for damages can be brought.

Passengers or their famiii** can
bring their action in the country In

which the ticket was bought, where
the airline has its principal place of

business or in the country to which
the passenger was travelling. The
latter must be the passenger's final

destination, as shown in the ticket

If it is a return ticket then the final

destination is the one to which the

The Warsaw
Convention is

considered by many
travellers and airlines

as severely deficient

passenger planned to return.

This means that an American
flying on, for example, an Asian
airline, between two Asian cities

with a ticket bought in Asia, would
not be allowed to sue in the US. To
the Americans, this is unacceptable,

lata's legal sub-committee is

meeting in Montreal on Wednesday
to see if it can find a way of
satisfying the Americans' demands.
Persuading US carriers to sign

the agreement will be an important
step towards ensuring it comes into

effect by Its due date of November
l. Lome Clark, lata's general
counsel, says the agreement needs
the signatures of about 70 airlines if

it is to be effective. So for, 29
airlines have signed.
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A FERRARA
ft An exhibition ceMxaUng "100& Years of Cartoons' - including

,Ha Felix the Cat, Mickey Mouse,

Betty Boop (left), Tintin, Rash
Gordon, Superman.and Batman
-opens on Wednesday at the

Rk mediaevd Castsllo Estensa.

| ANTWERP
g! The Flanders Opera's decision to

mount a new staging of

A Wagner's “Raraaar is in

f I keeping with the company's

M rising proflts on die

M International opera scans.

There are five performances in

Antwerp starting tomorrow,

aid the production moves

to Ghent on April 19, The
cast includes Donald McIntyre

as Gumemanz. Jotma
Hynntnan as Anrftxtas and Ruthlid

Engert as Kundry-

¥

ZURICH
An exhibition of recent

archaeological discoveries from

China flsetow. right) goes on show at

the Kunsthaus on Thursday. The 200
Items on display

document five

mNetmia at Chinese

culture (5000 BC to

AD 221$. and
include

monumental
finds from the

sacrtflctaf pits of

Sanxingdui,

never previously

shown outside

China. A parallel

display of

masterpieces of

Chinese panting and
calligraphy can be
seen at the Rietberq

Museum.

MILAN
It is 20 years since Colh Davts last

conducted Berte at La Scats - on .

tour with the Royal Opera's

production of “Bertvenuto'CefttT

He now makes a belated ttebufwith

La Scala's own forces In a revival

of Luca Roncanrs staging .of
,

“Lbs Troyens". Thera are five
" '

performances, beginning with a

matinee on Sahaday.

The cast includes

,

MarheHa .

Hafcdanoas jmki

m

ado and

Vladimir

Bogachovaa MjL
Aeneas. JftsaBOiDfc

. . 1

:

3

aeaVpnJfitio hotbeen :J~

-^GoHfrDonfaaNfc^JifeBfev:'-.. - -
.'

(
teB#nbnf atihe Mepopofito^pera-

-f^ast t^overober. R«5B^hB*uod
1

Sffa marfWjihi&ta^
•'

across DieWoi&e-Ylevi*^)«re''

.

"pie best vawfarhtojto piush
:

ssWethehad

gSgfflflfr wogld. be tegjwaa-gaod

,

pefomihcegii -v.’

rLONPON
Th^'actress r

-•Irehe Worth..:

'cetabrafcesfwt

SOtftWrthday

wWfsweafcq
pwforoamcM
-at^.MnaWi
-.Theatre,'"

• starting',

tont^rt.There

are thready

production of

l^prda^-:
ft^Ardi® Chanter**

Mt Jam£stev{ne .

^ft contjoctsa r\
pfm-afeg^g.by

Nicholas

programmes;,

end seven
;

performance
' The artistic r

Thea&BL Dontinfc &omgoote,gh»?^

his fcra^pwaudkmtbbtweak.
rCkwics and Whistles'; by Kate

Beddnsaia, wfttia east led by.;--.’

.

MIcriaaiCssHmah, John Light. . ...)

MetanfeThaw. operwtaridncftK ....

Opera/Andrew Clark

An enabler in a
world of dreams
His ability to win the confidence of artists is key to

Stephane Lissner’s management style. Now he is set to

revitalise programmes in Aix-en-Provence and Madrid

N othing succeeds like

success. Barely four
months after being
appointed director of

the Aix-en-Provence
festival, Stephane Lissner has
accepted the task of running
Spain's principal opera company,
the Teatro Real in Madrid. He
landed both jobs on the strength of

his success at the Theatre dn Chate-

iet in Paris, where his festival-style

programming tn recent seasons has
created a big international splash.

At first sight. Lissner does not
look like one of the opera world's

great enablers. A chain-smoking 43-

year-old. he began his career in spo-

ken theatre and showed little inter-

est in music until his arrival at the

Chatelet as an assistant manager in

1983. Even now he is more at ease

discussing policy details than elabo-

rating artistic visions.

The key to his success lies in his

ability to win the confidence of art-

ists. In the six years since Lissner

took control of the Chatelet it has
become a workshop for the world's

great directors, dancers and musi-
cians. With a fat subsidy from the

. city of Paris. Lissner has given
v% them luxurious rehearsal conditions

and helped them realise their

dreams.
Lissner will have to start bom

the bottom again at Aix and Mad-
rid. Alt has been in decline for sev-

eral years and there may be no
events at all in 1997. the festival's

snth anniversary. Lissner's appoint-

ment takes effect in 1993. As a mea-
sure of its confidence in him the

French government is to triple its

annual festival subsidy to FTrlSm
i£l.94m>. More crucially. the artists

who Cocked to the Chatelet can be
expected to follow Lissner to Prov-

ence.

His contacts will be equally use-

ful in revitalising the Teatro Real
For the past three decades Madrid
has been on the fringe of European
opera, contenting itself with limited

seasons at the Teatro de la Zar-

zuela. Long dogged by controversy

over delays to its reconstruction

programme, the Teatro Real is doe
to rvapen at the start of the 1997-98

season, with a budget to rival those

of Europe's leading companies. Lis-

sner is one of the few people capa-

ble or putting together the high-

quality programme Madrid wants.

It is nut a bad time for him to be
spreading his wings. With Hugues
Gail now installed at the Bastille.

Lissner has probably reached the

limits of what he can do in Paris.

g For the past two years he has com-

bined his work at the Chatelet with

the post of intendant at the
Orchestra de Paris. While Jacques

Chirac was mayor both organisa-

tions were fuelled by bis cultural

ambitions. But the arrival of a new
mayor, Jean Tiber! has ushered In

a more uncertain climate.

The Orchestra de Paris - in the

doldrums under the conductor
Semyon Bychkov - stands to lose

the most from Lissner’s departure.

Lissner wanted to replace Bychkov
with two music directors. Christoph

von Dohnanyi and Frans Brflggen.

The aim was to raise the orchestra's

profile in the German and Modern-
ist repertoire under Dohnanyi while

giving it the benefit of BrQggen's
period performance skills. The plan

was scuppered by a group of influ-

ential conservatives led by the com-
poser Marcel Landowski, who lobb-

ied for the post to be given to a
French conductor. That was the cue

for Lissner to leave.

Given the scarcity of good music

managers in France. Paris will find

him bard to replace. His coup de
grace this season has been a new
Chatelet production of the five-act

version of Verdi's Don Carlas, to be

shared over the next 18 months
with London, Brussels. Nice and
Lyons. New York City Ballet and a

Schoenberg retrospective left their

mark in the autumn. Barenboim
and Rattle will be In residence in

coming weeks.

Hie artist, says Lissner, is the

point or departure for all his pro-

jects. “That's how I came upon the

T*wrri Bcut

Lissner: ‘Yon must take risks'

idea of Dm Carlos. 1 was talking to

Thomas Hampson. who told me
how much he wanted to sing it in

the original French. The production

grew from there. 1 hardly ever
choose the work first. Once you
have the right people, then you look
for a suitable work."

Lissner is sceptical of theatre

managers who use poverty or indus-

trial strife as an excuse for their

problems. “If you have a real con-

cept, and you pursue it with intel-

lectual honesty and artistic engage-

ment, you can persuade everyone -

politicians, backstage personnel, the

public - of the value of what you
are doing. It's not enough to follow

the same old recipes, giving the
public what they want You must
take risks, lead people into the
unknown. The key to it all Is win-

ning the confidence of the artist"

Recalling the Chatelet's heyday in

the early years of the century, when
DiaghOev, Shalyapin and Toscanini

were regular visitors, Lissner says
his aim has been to “rediscover the

spirit of the theatre”. He intends to

apply the same principle at Aix,

which developed in the 1950s and
1960s into France's premier summer
festival “How can we reflect the

pioneering spirit of that era? We
need a new musical configuration,

something specific to Aix - not a

copy of Edinburgh or Salzburg. We
have to revive the atmosphere of

conviviality, rediscover the festi-

val's simplicity and make a retreat

from the big production number."
At the heart of his plan is a Euro-

pean Academy of Music, bringing
together young professionals and
leading musicians for concerts, mas-
ter-classes and debates. The acade-

my's musicians will provide
roughly half the festival pro-

gramme. Lissner envisages four
opera productions: one by Mozart
(an Aix tradition), one comic opera,

one from tbe classical repertory and
one from the 20th century. When
construction of a new theatre is

completed in 1999 he hopes to

extend the festival from three to

four weeks.
Pierre Boulez has already prom-

ised his services as conductor, and
Lissner hopes to engage the Pbil-

hannonia Orchestra, which has bad
a highly successful residency at the
Chatelet. But first things first for

the Chatelet's 1996-97 season, he has
put together a Stravinsky cycle, in

which Boulez and Dohndnyi play a

prominent port. Beyond that, there

are plans for Parsifal and Ligeti's

ic Grand Macabre. Lissner is deter-

mined to leave Paris in style.

DmGocn

Peak malpractice: location of the first act of ‘Giselle’ to a cramped Austrian mountain resort in the 1920s renders a sensible text unlikely

Ballet

The first act of madness
Derek Deane’s ‘Giselle’ is only partially successful, writes Clement Crisp

A holy ballet So Tamara Kar-
savina, the ballerina,
described Giselle, and In the

best stagings (an accoladenow only
to be given to the Kirov version) we
sense the sublimities that lie at the

work's heart We can understand
its still urgent Romanticism, and
the sanctity of roles that have been
illuminated by the greatest danc-

ers.

Derek Deane’s production for his

English National Ballet came to the

Coliseum as the company's season

ended last week. I reported on it

when it was new a year ago with

less than acute delight, and I still

find it schizophrenic.

Its second act is wholly success-

ful. Deane has sought to revitalise

the Gothic terrors of night-dancers

closing in on their prey, and show
Giselle's abiding love for Albrecht
against these terrors.

Charles Cusick Smith's fine and
rocky setting, imaginatively tit by
Paul PyanL is an excellent location

far the drama. Deane's reshaping of

traditional groups and poses, the

vengeful Wilis frozen until tbe

dance, and their implacable nature,

drive them on, and his sense of

emotional Impetus far the narra-

tive, make entire sense. We believe

in Giselle,

It is Deane’s first act which I see

as an aberration. The Giselle of
1841 was standard Romantic drama
in its savouring of the local colour
of a Germany remote In time (a

vague 16th century) and quaint in

Its Thuringian location.

Everything makes sense on these

terms, and every least fact - from
sword to vintage celebration -
forms a harmonious background.
To update it to a cramped Aus-

trian mountain resort in the 1920$;

to people the stage with hotel staff;

to bring on what 1 take to be the
local amateur operatic society in

maddest fig for The Shopgirl Prin-

cess. with outfits raped from sev-

eral sofas and an unsuspecting oce-

lot; to give Albrecht a Rolls-Royce,

a sword and cloak, and an air of

looking for a rational production,

is to make Karsavina's holy
unholy.

The dance text is sensible; it is

rendered unlikely by barmy clothes

and an obstreperous set. Amid this

flummery, ENB's dancers do what
they do in act one with good grace.

It is with the forest scene that

the company revealed its true
worth. The WOi horde was assured
in style. Josephine Jewkes a chill,

menacing Myrtha. Lisa Pavane's
Giselle was well-mannered in
everything, and her mad-same was
touching in suggesting innocence
destroyed.

- But it was Thomas Edur's
Albrecht who made the evening
memorable. (How splendid that
with Edur and Mukhamedov we at
present see two Albrechts' of
superlative if contrasting
gifts.)

E dur is an aristocrat In all

things — in emotional finesse,

in nobility of style. He has
the secret of stillness - Albrecht
confronted by Giselle’s madness is

a man frozen by guilt - and of
impeccable utterance. His second
act was, quite simply, beautiful, its

formal grime, the clarity and dis-

tinction of its utterance revealing

every nuance of the drama.
For the record, he produced a

flawless sequence of 24 enlrechats-

siz in the big variation. It is danc-

ing that ravishes the eye by its

purity and yet is set at the service

of tbe role. Great art
With a welcome policy of giving

value for money, ENB prefaced
Giselle with Balanchine’s Square
Dance. (In the not-too-distant past

many more companies paid audi-

ences the courtesy of an extra bal-

let on the bill with Giselle; the

Royal Ballet Bright do well to emu-
late ENB’s concern for the paying
customer.)

Square Dance is a small gem
which makes a dazzling connection
between ballet and social dance
patterns, and it contains a
solo which is one of the most
poetic creations for an American
male dancer: the local boy as

prince.

This revival was well done: it

wil] be even better with less obvi-

ous charm more directness of

attack.

International

Arts
Guide
AMSTERDAM

JAZZ & BLUES
Bbnhlda Tel: 31-20-6233373
• Michel Potruroani: sola

performance by the French jazz

pianist: 9pm; Apr 2

OPERA
KoninkUik Theater Carr*
Tel: 31-20*6226177
• Pcrgy 8 Bess: by Gershwin.

Directed by Wiliam Barkhaymer and
Chns Nance, and performed by the

New York Hartem Theater. Soloists

include Terry Cook, AJvy Powefl,

Michael Smortt, Lon Blaun. Chartae

0!ake: and La-Rose Saxon; 8.15pm;
frem Apr 2 to Apr 7 *

BERLIN
CONCERT
Konzerthaus Tel: 49-30-203090
• Matthaus Passion: by J.S. Bach.

Performed by the Berliner

Ssngakodcmie aid foe Nones
Bortrfier Kammerorcftester with

conductor Adam Zimmermann.
Soloists include Nienke Oostenr^k,

Bogna Bartoaz. Markus Bruiser,

Matthias Grime. Cornelius

Hauptmann and Thomas Quasthoff,

8pm: Apr 2
OPERA
Staatsoper unter den Unden
Tel: 49-30-2082861
• Der Ring des Nfbelungen:
Siegfried: by Wagner. Conducted by
Daniel Barenboim and performed by
the Staatsoper inter den Linden and
the Staatskapelle Berlin. Soloists

include Siegfried Jerusalem. Graham
Clark, Deborah Polaski and John
Tomlinson: 4pm; Apr 4

BRUSSELS
THEATRE
Rideau de Bruxelles
Tel: 32-2- 507 83 60
• Trots Grandes Femmes: by
Edward ATbee. Directed by Roumen
Tchakarov The east includes
Jacqueline Btr, Anne Chappuis,

Valeria Bauchau and Damien GiBard;

8.15pm: Apr 2. 3, 4

CAPE TOWN
OPERA
Opera House Tel: 27-21 -215470

• Porgy and Bess: by Gershwin.

Conducted by Wittie Anthony Waters

and performed by The Cape
Philharmonic Orchestra. Soloists

include Eugene Perry, Cynthia

daily, Ronald T. Smith, Sibongile

Mngoma. Fikite Mvinjefwa and

Ronnie Theys; 7.30pm; Apr 2, 6, B

COPENHAGEN
DANCE
Det Konge&ge Tester
Tel: 45-33 14 10 02
• Romeo and Juliet: a
choreography by Frederick Ashton

to muse by Prokofiev, performed by

the Royal Danish Ballet; 8pm; Apr 2

DUBLIN
CONCERT
National Concert Hall - Geottras
NtfsUnta Tel: 353-1-6711888
• Penelope Price Jones:
accompanied by pianist Philip

Martin. The soprano performs songs
by Faure, Beethoven, Barber,
Schubert, Liszt and Martin; 8pm; Apr
2

EDINBURGH
MUSICAL
Edinburgh Festival Theatre
Tet 44-131-5296000
• Calamity Jane: adapted for the

stage by Charles K. Freeman, from a
screenplay by James O'Hanlon. With
music by Sammy Fain and lyrics by
Paul Francis Webster. Directed by
Paul Karryson. starring Toyah
WIBcox as Calamity Jane; 7.30pm;
Apr 2. 3. 4 (also 2pm), 5, 6 (also

2.30pm)

LONDON
CONCERT
Queen Elizabeth Hall

Tel: 44-171-9604242

• Orchestra of toe Age of

Enlightenment: with conductor
Gustav Leonhardt and the Choir of

Enlightenment perform J.S. Bach's
Cantata No. 1 73a (Durchlauchster

Leopotd) and Cantata No.201 (Der

Strait zwischen Phoebus und Pan).
Soloists indude soprano Monika
Primmer, counter-tenor RaH Popken,
tenors John Mark Ainsley and John
Etwes, and basses Max van Egmond
aid David Wiison-Johnson; 7.45pm;
Apr 2

Royal Festival Hall

Tel: 44-171-9604242

• The Philharmonia Orchestra; with

conductor Christoph Eschenbach
and violinist Gidon Kramer perform
works by Prokofiev, Tchaikovsky/
Stravinsky, Schnittke and
Tchaikovsky; 7.30pm; Apr 2
St. John's, Smith Square
Tel: 44-171-2221061

• Johannes Passion: by J.S. Bach.
Performed by the Orchestra and
Choir of St. John's. Smith Square
with conductor John Lubbock.
Soloists Include soprano Deborah
York, mezzo-soprano Christine

Cairns, tenor Howard Milner and
bass Graeme Broadband 7.30pm:
Apr 2
DANCE
Royal Opera House - Covent
Garden Tel: 44-1 71-2129234
• Giselle: a choreography by Pepita

to music by Adolf Adam, performed

by The Royal Ballet Soloists include

Sarah Wilder and Zoltan Sotymosl;

7.30pm; Apr 2

MUNICH
OPERA
Nationaltheeter

Tel: 49-89-21851920

• Dimitri): by Dvorrik. Conducted by
Jun Mark! and performed by the

Bayansche Staatsoper. Soloists

include Chris Merritt, Christina

Hagen aid LMa Aghova; 7pm;' Apr 2

NEW YORK
EXHIBITION
The Metropolitan Museum of Art

Tefc 1-212-879-5500

• Bare Witness: Clothing and
Nuefity. exhibition examining
costume bi its dual role as both

concealer and reveater of the female
body from the 18th to the 20th
cenfrLvy. In particular, the display

examines fashion's windows onto
the body: the exposure of shoulders,
the baring of midriffs, the discreet

baring of the torso and upper back
through smaN apertures, and the

exposure of the lower back, breasts
and leg; from Apr 2 to Aug 18
JAZZ & BLUES
Blue Note Tel: 1-212-475-8582
• Double Feature: performance by
Herbie Mann and the Trio da Paz,
and Cafe and the GonzaJo
Rutoalcaba Quartet; 9pm & 11.30pm;
from Apr 2 to Apr 7
OPERA
Metropolitan Opera House
Tet 1-212-362-6000
• The Voyage: by Glass.

Conducted by Dennis Russell Davies
and performed by the Metropolitan

Opera. Soloists include Carol
Burgess, Patricia Schuman and
Philip Creech; 8pm; Apr 2, 6 .

•

(1 .30pm)

NICE
EXKBITION
Musfe Matisse Tel; 33-93 53 40 53
• Karl Btossfektt: first exhibition

held in France of photographs of the

German professor Kart Btossfekft

(1865-1932). Between 1886 and -
.

1932 BlossfeWt took about 6,000
photographs of plants for the model
classes of the Hochscfude der
Kunste in Berlin to study
polymorphism; to Apr 2

PARIS
DANCE
TMfttra National tie rOp6ra -

Optra Gamier

Tel: 33-1 42 66 50 22
• SoWe Jerome Robbins: the

Baflet de rOpera National de Paris

perform four choreographies by
Robbirra: En Sol. A Suita of Dances,
Moves and The Four Seasons.
Music performed by the Orchestra
Cotorme with conductor Peter Ernst

Lassen; 7.30pm; Apr 2. 3, 4, 5. 7
(3pm)

EXHtBmON
Musde Camavalet
Tet 33-1 42 72 21 13
• Les Russes & Paris: exhibition

focusing on the French view of the

Russian community in the 19th
century. The exhibits include

portraits by Winterhalter, busts by
Carpeaux, manuscripts and
humorous engravings; from Apr 2 to

Jun 30

ROME
t>PERA

. .

Teatro defl Opera di Roma
Tel: 39-6-481601

• Le Comte Ory: by Rossini.

Conducted by Dorata Renzetti and
performed by the Opera di Roma
Soloists include Sum! Jo, Gregory
Kunde, Donato di Siefano and
Alfonso Antoniazzl; 8.30pm; Apr 2,

4, 6 (Bpm)

ZURICH
OPERA
Opemhaus ZQrtch
Tel: 41-1-288 6666
• II Trittica by Puccini Conducted
by Marcello Vfotti and performed by
the Opar Zurich. Soloists Indude
Mara Zampferi, Giorgio Zancanaro
and Boiko Zvetanov, 7,30pm; Apr 3

WORLD SERVICE
BBC for Europe can be
received In western Europe
on medium wave 648 kHZ
(463m)

EUROPEAN CABLE
AND SATELLITE
BUSINESS TV
(Central European Time)

MONDAY TO FRIDAY

NBG/Super Channel: -

07.00
FT Business Morning

10.00
European Money Wheel
Nonstop live coverage untU

15.00 of European
business and tha financial

markets

17.30

Financial Times Business
Tonight

t> liSJ>

09.00

Squawk Box

io:oo

European Money Whed



16 FINANCIAL TIMES MONDAY APRIL 1 1996

COMMENT & ANALYSIS

Michael Prowse * America

Jobless by decree
Contrary to the revisionist claims of economists, minimum
wage legislation is a foolish way to help low-income workers

If the price of a commodity
goes up, less of it will be
demanded. The truth of this

proposition - perhaps the
most fundamental in econom-
ics - is reaffirmed every day
in countless transactions
around the world. If it were
not true, economic life would
be unimaginably different.
Companies would launch
audacious strategies to boost
market share by jacking up
the prices of products.
Because we evidently do not

live in such a topsy-turvy
world, economists have tradi-

tionally rejected minimum
wage laws as either redundant
Or pemiciOUS. If the minimum
is set below the level estab-

lished by the free interplay of

supply and demand, it is irrel-

evant In the likelier case that
it is set higher than the mar-
ket clearing wage rate tat

least in some sectors), it will

reduce demand for labour
while boosting the numbers
seeking work. The inevitable

result is involuntary unem-
ployment
Given the power of this

logic, it may seem surprising

that minimum wages are gain-

ing in popularity on both sides

of the Atlantic. In the US.
President Bill Clinton is push-
ing hard for an increase in the
national minimum from £4.25

to $5.15: last week Democrats
tried (but failed) to embarrass
Republicans by demanding a
congressional vote on the
issue. In the UK. Mr Tony
Blair, the Labour leader, has
promised to introduce a
national minimum wage if he
wins the next election,
although he remains coy
about the level. Until now, the

UK has sensibly avoided a

national wage door although
wages councils once set mini-

mum rates in several sectors.

Politicians who want to look

dynamic and caring are bound
to favour minimum wage
laws. But the US Congress's

willingness to increase the
minimum used to be tempered
by fear that it would raise job-

less rates. The accepted rule

of thumb (based on numerous
empirical studies) was that a

10 per cent increase would cut

youth employment by any-
thing from 1-3 per cent
But the latest message from

academia is that no such
inconvenient trade-off exists.
Professors David Card and
Alan Krueger of Princeton
University recently compared
employment in fast-food res-

taurants in the neighbouring
states of New Jersey and
Pennsylvania. During the
period analysed, the minimum
wage rose in New Jersey but
not in Pennsylvania. Yet Card
and Krueger (who later
became chief economist at the

US Labour Department) found
evidence of an increase rather
than a decrease in employ-
ment in New Jersey.

Their methodology has
since been vigorously dis-

puted. The counter-intuitive
results were based on a rather
vague telephone survey of res-

taurants. An analysis of pay-
roll data came to the opposite

conclusion: the rise in New
Jersey's minimum wage led to

a modest drop in employment
relative to Pennsylvania.

But proponents of govern-
ment intervention, inevitably,

are challenging the veracity of

the critique. They claim sev-

eral other recent studies have
shown increases in minimum
wages have negligible (per-

haps even positive) effects on

jobs. They regard the tradi-
tional "competitive" model of
labour markets as outdated,
as empirically refuted. They
accuse employers of wielding
subtle monopoly powers and
hence of imposing artificially

low wages on the most vulner-

able workers. And hey presto,
they justify an increase in the
minimum wage on efficiency

as well as fairness grounds.
It would be wonderful if

water did indeed run uphill.

But I fear some economists
are too emotionally committed
to higher tpinimiim wages to

think clearly. In reality the

service industries employing
low-wage workers are highly
competitive. A more plausible

explanation of the (appar-
ently) declining cost in terms
of lost jobs is that the legal
minimum has fallen steadily

relative to average wages (see

chart) and is near a 40-year

low in real terms. Obviously if

minimum wages are pitched

low enough, they can do little

harm.
But even those lobbying for

an increase In the legal mini-

mum agree that many jobs
would be destroyed if it were
lifted substantially - say to $6
or $7 an hour. In other words
they do not really dispute con-

ventional economic logic.

They can call for a higher

-Seer ha*

wage: a declining
barrier to employment

1974 78 78 80 82 84 86 90

Minimum wage workers by famfty type, 1993

minimnm now without worry-
ing too much about the
Impact on jobs only because
governments had the sense
not to listen to people who
made the same fallacious
arguments in the past

Politicians such as Mr Blair
who want to introduce a
national minimum should
recognise that it will be a per-

petual source of social con-

flict. Pressure groups will

lobby endlessly for increases.

The US - an individualistic

society - has been fairly suc-

cessful in resisting such pres-

sures. But the UK is likely to

suffer the same fate as Euro-
pean neighbours where mini-
mum wage laws substantially

increased unemployment.
And for what? A Tninhmim

wage is the crudest of social

policy instruments. Many peo-
ple oarnfog the minimum will

not be members of poor house-

holds: in the US more than 40

per cent (see chart) are young-
sters living with parents; only
4 per cent are single parents.

If the goal is to reduce poverty

or flatten the income distribu-

tion. a more efficient policy is

to target cash subsidies, via

either the tax or benefit sys-

tem, an genuinely poor fami-

lies. College students working
part-time at Burger King do
not need special help.

An even more fundamental
objection is that minimum
wages involve an element of

coercion wholly out of place in

mature democracies. Employ-
ers and employees ought to be
able to agree any wage rate

they choose. If a government
rules that no employer may
pay less than some arbitrary
minimum, it is condemning to

permanent unemployment
anybody whose productivity is

too low to justify such a wage.
Even if a government has
majority support it has no
right to damage people’s life

chances in this way.
Minimum wages are the

kind of dictatorial measure
that one expects in a totalitar-

ian society. It is deeply
depressing that politicians

who regard themselves as
enlightened are endorsing
such crude expedients.
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Responsible
step is to
avoid crises
From Mr Barry Brennan.

Sir. In his article “New
shapes in the stars" (March
26). Lionel Barber refers^to

Ireland as a "newcomer" in the

EU.
The UK, Denmark and

Ireland joined the then EEC on
January 1 1973.

More importantly, Lionel

Barber curiously concludes his

article by stating -the EU
usually responds best in a
crisis". Has he forgotten the
tragic events of the
ex-Yugoslavia? Is it also not
reasonable that the citizens of

Europe should expect that

their elected representatives
would take measures to ensure
crises do not occur in the first

place?

Finally, as a small business

operator in a country with
complex tax and social

regulations, 1 would say to the

participants of the

intergovernmental conference

in Turin cape diem. This
conference is an opportunity
for all to develop new ideas

and initiatives to realise the

dreams most people in Europe
(and the world over) share of
the four freedoms (covering

goods, capital, services and
people).

Barry Brennan.
Av Siegers 397 Bte 13.

Brussels,

Belgium

Mystical belief in money supply
From ProfRoger Bootle.

Sir. Your leader “Mr Clarke’s

credibility" (March 23/24)

invoked thejudgment of

history in support of the idea

that current rates erf monetary
growth presage higher

inflation. It is a pity that your
reference to the historical

record was so selective.
• You did not refer to the fact

that during the 1380s as a
whole, the average annual
growth rate of broad money
was some 8 per cent higher
than the inflation rate; that is

to say, the growth in real

terms was some 8 per cent
Nor did you make reference

to the utterly hopeless

performance of broad money
during 1980. At that time, the

economy was flat on its hack
and manufacturing was
enduring the worst recession

since the 1930s. thanks to a
ludicrously over-valued

exchange rate and 17 per cent
interest rates - both the result

of pursuing monetarist

policies. Yet money supply

growth continued at very high

levels. I vividly recall arguing

the point with monetarist

economists at the time, both in

public and in private. They
were calling for yet higher

interest rates to head off the

inflationary danger. If their

advice had been heeded, we
would surely have faced an
economic disaster far greater

than we suffered at the time,

dwarfing the later episode of

economic polio’ by autopilot —

the ERM.
In fact, we owed our

salvation then mainly to a
monetarist economist. Sir Alan
Walters, who correctly

perceived that the broad

monetary relationships were

distorted and that policy was
in feet tight He successfully

overcame the advice of the

naively monetarist

establishment to argue for

lower interest rates.

Of course, the pace of

economic expansion became

unsustainable in 1987-S& and
the broad money supply was a
guide to this. But so were
many other variables. What is

so striking about the current
situation (as you
acknowledged) is the absence
of clear inflationary signals
from any other source than the
money supply.

If certain economists
continue to stick to a mystical
belief in “the money supply",
come what may. they may
eventually be proved right, just
as the harbingers of doom in

19S0 and after were eventually

proved “right" by the inflation
of the late 1980s. But if so. they
will be right rather in the
manner of the stopped clock.

We should surely set our sights
much higher.

Roger Bootie.

group chief economist,
HSBC Holdings,

Thames Exchange,
10 Queen Street Place,

London EC-tR iBQ, UK

Visitors must check earthquake consequences
From Mr F.T. Rees.

Sir, I refer to Andrew Jack’s

interesting article “Dr Ho's
magic formula eases the pain"
(March 23/24) on aspects of life

in the Yunnan province of

China, including the activities

of the Naxi musicians of
I-qiang

Since some of your readers

may have been tempted to visit

Lqiang, it might be as well to

mention that Lqiang was badly

affected by the severe

earthquake which happened a
few weeks ago. 1 understand

that tourists have been
excluded as a result Certainly,

any prospective visitor should

check on the situation before

they attempt to go there.

The likelihood of people

wanting to visit Lyiang may
well have been enhanced by

the feet that the Naxi
musicians mentioned in the

article completed a very

successful tour of the UK only
last October, giving concerts in

London, Manchester, Hull.

Birmingham and Oxford.

F.T. Rees,

26, Baronsmede,
Ealing,

London W5 4LT, UK

Convincing steps should have been taken to avert ban
From Mr Cijs de Vries, MEP.

Sir, Now that Conservative

“spin-doctors" are busy trying

to blame Europe for the ban on
British beef, could I point out
that the failure by UK
authorities to slaughter herds
whenever BSE was diagnosed

has played a significant part in

the EU decision, as has fee

botched British effort to cover

up the facts? The ban could

have been avoided had London
taken convincing steps early

on and had it consulted

Brussels, instead of showing

scant regard for the concerns
of its European partners and of

its own population.

Gijs de Vries,

European Parliament,

97-113, rue Belliard,

Brussels, Belgium

From Toni Vemelli
Sir, It seems that the

intellectuals of British society

have known for centuries that

eating meat was bad for one's

brain. William Shakespeare

wrote: “Methinks sometimes I

have no more wit than a
Christian or an ordinary man
has; but I am a great eater of

beef, and I believe that does
harm to my wit”

Toni Vemelli,

People for the Ethical

Treatment of Animals (Peta),

PO Box 3169.

London NWl 2JF, UK

From Mr James Qiarattm.
Sir, Call me cynical, but I

could not help noticing the

repulsive tie worn by the EU

agriculture minister, Mr Franz
FLschler (front page picture,

March 28). while he was
goading the UK about BSE
safety- measures. The offending

article was emblazoned with a
selection of cows - presumably
edit deutsch.

Can it be the Commission
actually find this bovine

disaster amusing or was he
just putting the boot in?

James Cbaratan,
473 West End Ave,

New York, NY10Q24, US

Farming

for the Enviroment
BY DENNIS AVERY

With the world's population not set

to stabilise until it reaches 9 billion, we

must triple form outputs in die next

forty-five years. A leading food issues

specialist points to foe success of high-

yield farming in satisfying past increases

in food demand without threatening

important areas of

wildlife habitat. He
argues that such agri-

cultural techniques must

continue to be employed

on the planet’s high-

quality land if we are to

save further areas of

significant biodiversity

from the plough.

Higher crop yields and

lower animal disease rates

are letting us produce more

food from existing cropland.

Without high-yield farming,

feeding the world's popula-

tion would have required the

ploughing down of 26 million square kilo-

metres of additional wOdlife habitat - (he land

area of Europe, the United Stales and Brazil

combined.

We are feeding twice as many people as

in 1955. yet using no more cropland. This is

possible because we have tripled the yields

on our best land, and doubled feed conver-

sion efficiency in meat production. In a world

where foe greatest environmental threat is a

plough-down of foe world's remaining wild-

lands to make way for food production, this

is mankind's greatest conservation triumph.

An environmentally benign agriculture

must use modern medicine and genetic

treatments to keep livestock and poultry

healthy and productive. Environmentalists

should honor veterinary medicine for its abil-

ity (o eliminate needless suffering by vacd-

nating animals against life's inevitable pests

and diseases.

Lower death rates have cut by over a

third die number of animals needed to pro-

duce foe same amount of meat, milk and

eggs. For instance, if New York State pro-

duced milk as it did in 1960. an additional 1.9

minion acres would need to be fanned to sat-

isfy current demands - nine times the land

area ofNew York City.

The ancient enemy, sofi erosion. stiD

represents one of foe most serious threats to

(arming sustainability. However, high-yield

farming is the soft-safest agriculture

mankind has ever developed, ft prevents

erosion and runoff aod improves soft quality.

On foe world’s best cropland, we have

tripled yields in the past 35 years and still cut

erosion per ton of food by at least twofoirds.

Modern conservation tillage systems are

cutting even these erosion rates by another

6595 per cent, and are being used on hun-

dreds of millions of acres in the United

States, Canada, Western Europe, Brazil

Argentina. Australia and even Africa.

The key to this success? We are con-

trolling weeds with herbicides, which also

deliver more tillable sofi. more earthworms,

and more soil bacteria.

The positive impact of pesticides on

human health is huge and the risks

comparatively tiny. Natural chemicals, such

as limonene from orange juice or caffeic

add in green vegetables, are 10.000 times

more likely to cause cancer than pesticide

residues. Yet five fruits or vegetables a day

would halve our ride of cancer, no matter

how they are grown, and we cannot produce

enough fruit or vegetables without pesti-

cides.

High-yield farming means making foe

most of productive land, and conserving foe

poorest After all poor-quality land, such as

rain forests and swamps,

harbours foe greatest variety

of wildlife species.

Tropical forests contain

as much as 80 per cent of foe

world's species. However,

countries like Indonesia are

forced to {dough down rain

forests to order to grow low-

yield soybeans for chkken-

feed. thanks to the food self-

sufficiency* ethic and form

trade barriers, which also

discourage efficient use of

the world’s safest and most

productive land.

Tins is the great chal-

lenge of the 21st century. High-yield farm-

ing is our only proven path to saving foe

natural environment in a world with more

people and greater food demands.
Dennis T. Avery is Director of dotal Food

Issoes at the Hudson fnatftuir, PO Bax 26-919,

hKfianapnfiH, tN 46226, USA. He has recewjy

pobOsbed a book. Saving the Planet with

Pesticides and Plastic: The Environmental

Triumph of High-Yield Farming.

Technology - Clive Cookson

A battle with deadly
Research is being
stepped up in the

UK into prions,

thought to cause
mad cow disease

Prions, the infectious agents

believed to cause bovine
spongiform encephalopathy
(BSE) in cattle and a handful

of extremely rare brain dis-

eases in people, were a fasci-

nating scientific curiosity until

recently.

But the discovery of a possi-

ble link between eating beef

and a dozen cases of Creutz-

feldt-Jakob disease among
young people In the UK has
suddenly transformed the

prion into a media celebrity -

and the centrepiece of an
expanded research programme.
John Swales, R&D director

for the UK National Health
Service, is preparing urgently a
"directed programme" involv-

ing two research councils and
the health and agriculture
departments.
Total public spending on

research into spongiform dis-

eases has been about £9m
(314m) a year although the

,
government has not decided
how much more to allocate to

the new programme, there win
be a substantial increase.

The UK pharmaceutical
industry, which has a large
research effort- in other degen-

erative brain diseases such as
Alzheimer’s, is also preparing
to Join in if necessary.

"This is a complex area of

science and we are studying
the published data on prion
rficpmig to enable os to decide
whether there is a basis for
launching a specific research
programme aimed at CJD."
says Allan Baxter, .group
research director of Glaxo
Wellcome.
The position, is reminiscent

of the start of the Aids epi-

demic at the beginning of the
1980s, just after the disease had
been recognised and before a
diagnostic test was available -

except that Aids was discov-

ered on the other side of the
Atlantic and the vast scientific

resources of the US were
quickly mobilised to meet that
threat.

“This is particularly a UK
issue and we cannot rely on
the International community,
as we did with Aids," says Sir

Martin Rees, president of the
British Association for the
Advancement of Science.

However, few scientists

~’V-

i

.

believe there will be an epi-

demic of CJD on the scale of

Aids or bigger, even if

the suspected link between
BSE and human disease is con-
firmed.

Although no one knows
enough about prions to rule
out the most alarming predic-

tions, most experts say the
“species barrier" between cat-

tle and people is high enough
to limit any outbreak ofCJD to

a few tens or hundreds of
cases.

John Hardy, a specialist in
degenerative brain disease for-

merly at St Mary’s Hospital
London, and now at the Uni-
versity of South Florida, has
been predicting such an out-

break ever since thee was a
small epidemic of spongiform
encephalopathy among domes-
tic cats at the beginning of the
1390s. presumably infected by
BSE via pet food.

“Once it had crossed to cats,

it was obvious that it would
cross to humans in the same
way," says Hardy, “and it is

likely to be an equally small
epidemic in people."
Gareth Roberts, his former

colleague who is now running
molecular neuropathology
research at SmithKline Bee-
cham, the UK drug company,
says the latest evidence does
not convince him that his
resources should be diverted

from Alzheimer’s and schizo-

phrenia to a crash programme
of CJD research.

"Bear in mind that it takes
five to 10 years to get a new
drug to market, if everything
goes perfectly; so you might
miss any CJD epidemic while
you were developing the treat-

ment," Roberts says. “Mean-
while I know there are half a
million people in the UK sick
with Alzheimer's disease now
and these will be 700,000 in 15
years’ time."
In feet, CJD is similar to Alz-

heimer’s on both foe rilniml
and the molecular leveL Both
diseases result from toxic pro-
tein molecules, folded in an
abnormal enzyme-resistant
form, building up in
fee brain and causing demen-
tia.

“You can think of CJD as an
infectious Alzheimer's - and if

we have a cure for Alzheim-
er’s. we’ll have a cure for

CJD," says Bill Haseltine. a
specialist in brain proteins
who runs Human Genome
Sciences, the US biotechnology
company.
The “prion hypothesis" was

a heretical idea when first put
forward by Stanley Prusiner at
the University of California,
San Francisco, in 1980. He
rejected foe conventional idea
that “slow viruses" caused
infectious spongiform

agents
encephalopathies, of whid
scrapie in sheep was the most
common example before BSE
appeared.

Instead he proposed that the

agents were simply protein

molecules that convert a nor-

mal brain protein into a lethal

form, just by changing shape.

The process is like a slow bio-

chemical chain reaction.

The scientific resistance to

Prusiner - based on the dogma

that transmissible diseases

must be spread by agents with

genes, such as viruses - has

gradually melted away over

foe past 15 years, in the face of

overwhelming experimental

evidence. The prion hypothesis

is generally accepted
today.

A powerful piece of evidence

is the "knock-out mouse",

genetically engineered so that

its brain does not make normal

prion protein. Unlike ordinary

mice, it cannot be infected

with any of the prion diseases.

Surprisingly, the knock-out

mice's behaviour does not

seem to softer from the

absence of foe normal protein

- leaving unanswered the

question: what, if anything, is

its proper function in the

brain?
Transgenic mice are particu-

larly useful for prion research.

One of the most Important

experiments now in progress is

at St Mary’s, where John Coi-

nage's prion research group is

trying to pass BSE on to mice

whose brains make human
prion protein.

The results will provide

much more precise information

about the man/cow species bar-

rier. But unfortunately the St

Mary's experiment, like most

work with prions, will take a

year or two to complete.

Of all the long list of

research priorities in this field,

perhaps the most urgent is the

need for faster techniques -

not involving incubation In

mice - to characterise different

strains of prion and investigate

their transmission between
species. *

On the practical level, a
quick and sensitive test for

prions in live people and ani-

mals would help enormously in

the diagnosis and control of
BSE/CJD.
With present techniques, foe

diseases cannot be confirmed
reliably until there has been a

post-mortem examination. Sci-

entists at the US National
Institutes of Health are devel-

oping such a test, based on
samples of spinal fluid.

!
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Waxing lyrical

As likely as not, the summiteers
will wax lyrical about the need to

foster high-technology - job-

creating - industries or the fliture.

while carefully sidestepping the
question of how today's more
humdrum labour and product
markets might be improved
The quality of jobs created, par-

ticularly in the US. is important
But governments do not know
how to pick “winning jobs”, any
more than they know how to pick
“winning industries".

By contrast, they do know - or
ought to know, at any rate - how
to improve the situation of the
least-skilled in their respective
countries. The trouble is that all

the solutions require not merely
economic growth but time and
money. These days politicians live

in dread of asking the voters for

either.

The continental Europeans,
have the worst of all worlds, with

the highest rate of unemployment
of all participants and, thanks to

their efforts to meet the Maas-
tricht criteria, probably the small-

est chance of significant job-

producing growth over the next
couple of years.

Continued high unemployment
is undermining the credibility of

the French and German govern-
ment’s efforts to qualify for Emn_
Lille would be a good place for

both to declare that they regard a
reduction in joblessness to be just

as important a procondition for

closer European Integration as
reducing public borrowing and
debt

Sacred cows
In many ways, the two chal-

lenges have much in common,
with European Union govern-
ments currently spending more
than 2 per cent of GDP supporting
the unemployed, reducing Jobles-

sness could have a direct impact
on European macreoconomic
stability.

But achieving permanent falls

in unemployment - like lasting

cuts in budget deficits - will

involve governments taking on
some highly popular sacred cows.

Reducing the level of nan-wage
labour costs on unskilled labour

ought to boost job prospects at the

lower end of the wage scale signif-

icantly. But that will necessarily

involve one of two things: shifting

more of the present payroll tax

burden to other workers or. just

as tricky, more unpopular cuts in

public spending.

Raising competition in product

markets - another proven job-

creator, is equally difficult, since

the groups who lose out from
greater competition tend to be
concentrated!, and well-defended,
whereas the winners, for the most
part, are neither.

Yet only by pressing forward on
both fronts could the French and
German governments show that
they were willing to pay a higher

price to beat unemployment than
that or two first-class fares to

Lille.

FT Interview • Rem Vyakhirev

Drawing the

dividing lines
The most frequent charge laid

against Mr John Major's adminis-
tration is that it lacks purpose.

TOO often the government seems
to drift with the tide of expedi-

ency. only to find itself driven this

way and that by the unexpected.
Its uncertain handling of the pres-

ent crisis in the beef industry is

widely viewed as only the latest

example of on approach which
leaves it at the mercy of events.

As tbe general election
approaches, ministers are acutely

aware that this accusation is the

most dangerous in the armoury of

Mr Tony Blair's Labour party. The
Conservatives' own research sug-

gests that many of its erstwhile

supporters consider that the gov-

ernment’s vision goes little

beyond sustaining itself in office.

The charges of selfishness and
sleaze in high places have lodged

firmly in the public mind. Pri-

vately. senior ministers admit that

unless they produce a more coher-

ent programme for the next parlia-

ment they will hand the election

to Mr Blair by default.

So it was sensible for Mr Major

and his cabinet colleagues to turn

their attention to policies at the

party's weekend conference in

Harrogate. Wisely, the party lead-

ership has also pul aside the futile

internal wrangling of the past few

years as to whether its pro-

gramme should be defined as

Thatcbertle", “Majorite" or “One
Nation”. Instead it hopes to proj-

ect a handful of themes designed

to entrench the loyalty of tradi-

tional Conservative voters while

persuading waverers that a

Labour government would not be

as safe as Mr Blair pretends.

Populist initiatives

The pitch to the Tory party

faithful came in a range of popu-

list initiatives, some more con-

vincing than others. Mr Michael

Howard, the home secretary, can-

not forever go on promising more
prisons and tougher sentences for

criminals. Mrs Gillian Shephard,

the education secretary, appears

increasingly uncomfortable with

pressure from party managers to

put revival of grammar schools

ahead of improving comprehen-
sires. More usefully, however. Mr
Mqjor unveiled plans which would

allow the elderly to protect their

savings if they take out Insurance

policies against the cost of
long-term care. And later today,

Mr John Gummer, the environ-

ment secretary, will respond to

popular discontent with the priva-

tised water companies by unveil-

ing plans to Inject greater compe-
tition into the Industry.

The main battleground remains
the economy. Both parties agree

they must respond to the acute

anxiety bred by ever more compet-
itive international markets, by
technological advance and by
changing employment patterns.

Few voters will be convinced by
the government’s record over the

past few years in responding to

those fears. The failure or Black

Wednesday, when sterling was
driven from the European
exchange rate mechanism, and tbe

subsequent tax increases are not
easily forgotten.

New insecurity

But there are real dividing lines

to be drawn. Mr Blair finds the
answer to the new insecurity in

proactive government, in partner-

ship between state and industry,

and in increased investment in

education and training. Mr
Major’s prescription is for an ever-

more flexible marketplace, with a
smaller state, lower taxes and less

regulation. As his deputy. Mr
Michael Heseltine. put it in Harro-
gate. the “only security that will

be on offer is tbe security that

.

comes with the ability to change".

:

In theory these competing
visions - as between Mr Major’s

"enterprise centre of Europe" and
Mr Blair's "stakeholding econ-

omy" - should provide the basis

for a serious and sensible debate

during the approach to the gen-

eral election, and a real choice for

the voters on polling day. Differ-

ences over constitutional reform
and over Britain's place in Europe
should provide similar scope.

There are already signs, how-
1

ever, that this debate wilt be a
passing phase. Mr Blair sees the

government's record as his most
potent weapon, while Mr Major's

prospectus was intended only as a
backdrop to a sustained assault on
Labour. Sadly, both parties think

they have more to gain from fight-

ing the election on insults rather

than issues.

45b-

E
mployees of Gazprom,
Russia’s richest com-
pany and the world’s
largest natural gas pro-

ducer, say all of Russia
can be seen from the top floor of the
company’s glitzy new $150m (£98m)
skyscraper on the edge of Moscow.
That proved impossible, even on a

crisp, clear March day. But the
statement is not mere bravado.

Gazprom, and Mr Rem Vyakhirev,

its rhairrrign
a
are at the pinnacle of

the peculiar breed of Russian capi-

talism - former Communist party

apparatchiks who have used their

political connections to take control

of the country's vast natural
resources and become Russia’s new
capitalist barons.

“Some people say we have too

much," says Mr Vyakhirev, a dimin-
utive figure whose infectious
chuckle and grandfatherly manner
belie a formidable reputation for

navigating the treacherous political

and economic waters of post-

communist Russia. TBuj tbat is not

the case. They do not “ufufersShd

what Gazprom gives to Russia. A
whole month of gas costs less than

a loaf of bread."

That may be so. But corporate,

rather than social, largesse is on
conspicuous display at Gazprom's
headquarters. Sitting at a massive
rosewood table in a lavish office

and extinguishing a cigarette in a
gold-plated ash-tray, chain-smoker
Mr Vyakhirev quickly warms to his

theme: that Gazprom is misunder-
stood by critics at home and abroad.
“People say we are a monopolist,

a crocodile, but actually we are a
simple schoolchild." But if Gazprom
is a Russian schoolchild, then it is

surely teacher's pet
Mr Victor Chernomyrdin, the

prime minister, ran Gazprom before

be joined the cabinet, and be and
his successor, Mr Vyakhirev, have
secured a privileged status for the

company.
In contrast with other sectors

such as oil, Gazprom was not bro-

ken up into competing companies
during the privatisation process
which has transformed Russian

A lubricator of exchange
The chairman of Gazprom explains the

gas giant’s special role in Russia to

Robert Corzine and Chrystia Freeland

industry. Instead, the entire Rus-
sian natural gas industry was
granted unique legal status and
turned into a single joint stock

company in which the state

retained a 40 per cent stake.

Fifteen per cent was sold to Gaz-

prom employees, 10 per cent was
retained by the company and the

rest went to private domestic
investors.

Gazprom management has power
of veto over all purchases of the

company’s shares. The company
also benefits from special tax
breaks not available to other Rus-

sian companies.

By most measures, Gazprom
dwarfs its counterparts in the west
It employs 360,000 people directly

but supports 6m; controls a fifth of

the world's natural gas reserves; is

the largest gas exporter to Europe;

accounts for an estimated 8 per cent

of Russia's gross domestic product;

and is the country’s single largest

hard currency earner.

Its special status has enabled it to

expand quickly beyond the energy
sector. The for-flung empire now
includes 200 forms, 67 meat-packing
plants, 31 dairies, an airline, a ship-

ping company and a bank. Subsid-

iaries bottle mineral water and run
luxury hotels. Next year, it will

launch its first telecommunications

satellite.

But the company is also still

firmly rooted in the paternalistic

communist past Its Moscow head-

quarters has a hospital to treat tbe

"special medical conditions" of
workers who spend long periods In

the Arctic's gas fields.

Walk through the Gazprom
offices and you find numerous sets

of the complete works of Pushkin,

the Russian poet, published in a

special edition sponsored by Gaz-

prom. "Doesn't British Gas sponsor
the complete works of Shake-
speare?" asks one executive.

But Gazprom is known more Un-

its political connections than its

good deeds. Its warm relationship

with the government has made it a
prime target for critics, who see it

as an embodiment of everything

that is wrong with Russia’s new
political and economic order.

Professor Jeffrey Sachs, the Har-
vard economist who was one of the

intellectual fathers of radical mar-
ket reforms in eastern Europe, says
Gazprom was "stolen" from the
Russian people. He has called far its

renationalisation.

R ussian critics have gone
even further, alleging
that Mr Chernomyrdin
has retained his past
connections with Gaz-

prom. But Mr Vyakhirev fiercely

rebuts these allegations. The Gaz-

prom boss says he has “very good
personal relations" with Mr Cherno-
myrdin, but insists the prime minis-

ter does not own a single Gazprom
share.

As for displaying favouritism
towards his old company, Mr
Vyakhirev says Mr Chernomyrdin
is "a great statesman" who always
puts the interests of the country
first. “If Chernomyrdin had to

choose between Gazprom and the

state, he would choose the state."

Mr Vyakhirev argues that Russia
is a unique country, where eco-
nomic development "cannot follow

the American or western European
path” and that Gazprom must
occupy a special place in such an
economic order. He believes the
company is uniquely placed to deal
with the intractable problems that
afflict the former Soviet Union.

Far example, he argues that only

an organisation such as Gazprom
could manage successfully the bar-

ter system which has evolved
between farmer Soviet republics.

For example, Ukraine is one of Gaz-

prom’s biggest customers but can-

not pay cash for the gas it uses.

Instead the company takes flour,

sugar, butter and meat which it

then supplies to Russian regional

governments in Siberia, in lieu of

local taxes.

It is an arrangement which, in Mr
Vyakhirev's opinion, benefits every-

one. On tiie one hand, he says, the

Ukrainian consumers cannot afford

to pay in cash. On the other,

.regional Russian authorities lack
the financial skills necessary to buy
their own supplies.

"They [the regional governments]
simply do not know how to work on
the market'* he says. “They would
go to Kiev and be deceived at once.

They would be left with neither
money nor sausages."

Mr Vyakhirev Is equally disparag-

ing of some of his western coun-
terparts. British Gas, he says,

“made certain mistakes in the past

that they must pay for. After priva-

tisation, they thought they would
continue to live very comfortably,

but competition does not permit
this."

He classifies some other interna-

tional gas companies as “non-
friends” for their frequently voiced

fears that Gazprom might use its

vast gas reserves to flood the Euro-
pean gas market in order to drive

out other expraters such as Norway
and Algeria.

"It is stupidity, propaganda,” be
claims. “They all try to characterise

us in a negative fashion, but I'm not
offended ... we learn something
even from being cursed.”

OBSERVER-
Synchronising

the swimming
Oiof Stenhammar, founder of

the OM derivatives exchanges in

Stockholm and London, was
contemplating semi-retirement
rearing cattle on a sleepy island

outside the Swedish capital when
his head was tamed by an
unexpected offer. The city’s mayor
sounded him out about heading
Stockholm’s bid to stage the 2004

Olympic Games.
A dab hand with the ice hotkey

stick and tennis racquet in his

younger days. Stenhammar ran
with the idea. A few weds ago, he
formally handed over as chief

executive of theOM Group to bis

deputy Per Larsson. and he is now
ensconced in the race to capture

the games for a city whkh last

played host In 1912.

The former swimming pool

salesman will need the silver

tongue that helped him build OM.
Not only must he beat off

competition from the Ekes of

Rome, Cape Town, Athens and Rio,

but he must also sweet-talk a
sceptical, recession-weary Swedish
public inefined to view the project

as an expensive folly,

Stenhammar is staying cooL "It

is a matter of educating people
about the facts. The games would
he a tremendous kick for this

country - it just needs some
self-confidence and beliefin
ourselves."

He has already persuaded the

penny-pinching social democratic
government to back the SKrl2bn
games budget with a SKi2.5bn
state guarantee. New prime
minister GAran Ferasan has also

given his verbal backing, and the
International Olympic Committee
can expect to hear from
Stenhammar shortly.

Meanwhile, he remains chairman

of OM. and hence well-placed to

oversee the launch of a range of

Olympic options on the exchange.
Now this was a notion that even
the resourceful Stonhanimnr had

at considered when Observer put
it to him - but he sounded as if he
could be a buyer.

Gulp
Robert Farter, the opinionated

American wine critic, kept his

£I30*-plate City audience on
tenterhooks at the end erf last week
during his lecture on the melts of

old versus new Bordeaux wines.

Hotfoot from the region, Parker

was prepared to deem the 1995
vintage the best year since the

exceptional 1990 ~ but specifics

were to he savoured only by
subscribers to his own publication.

WineAdvocate.
Meanwhile, lesthis nose for a

good deal (sorry, wine) should go
off, Parker, whose points system
more or less drives the American
market, has reputedly insured bis

palate forSim. By contrast, John
Armit, of flno wine shipper John

Arndt Wines, who was hosting the
lunch, had tried to insure his own
taste buds for £lm "years ago”, but
got the brush-ctff from Lloyd’s on
the grounds that there was no
medical way of testing whether
someone had lost their sense erf

taste or smefi.

Yours or mine?
b there any corner of the globe

in which Britain's mad cows are
not providing media fodder?
Cambodia is certainly onto the
case, for its hacks have stumbled
upon a solution to local difficulties

withunexploded land-mines. Why
not ship in the British cows, and
let them roam free the length of

the land, detonating the mines in
the process, the Cambodia Daily
has suggested.

"The English have Urn wrnri

cows and Cambodia has roughly
the same number of equally mad
land-mines. Surely the solution to

Cambodia's mine problem is here
before our very eyes," the paper
writes.

"The plan is simple, practical

and will make mince meat of the •

problem overnight"

Capita] show
In an Olympic year, tbe world’s

sports authorities can be expected
to blast off particularly fiercely

about drug-taking. But it sounds as
if Chinese athletes have more to

.

worry about than most
In recent years, China -

desperate for success - has been
widely criticised for the way it

rims its sports programmes.
Nineteen world-class Chinese
swimmers have tested positive for

banned drugs, and questions have
been asked about the way China
trains and motivates its athletics -

stare, who have produced some
daggling (but fishy) frwht.

fThtrei now gferimg to have
adopted “severe measures” to curb
doping. Wu Sbaazu, head of

China’s State Physical, Culture and
Sports Commission, said in

Colorado Springs at the weekend:

“We think the use of drugs in sport

is illegal. We all hope to work with

all the people in the world to fight

against doping."

He added that China had now
introduced a "3S policy” - strict

testing, strict prohibition and strict

aftnrfton Given China’s nse of the

death penalty to counter a variety

of crimes, that does sound
omlnnna

Stamp it out
French consumers will have

noticed a rash of labels bearing the
initials VF do,their meat in recent
days. Most wfll have been suitably

reas^
^gtettitobetfthey are

He appears equally unruffled by
the failure of Gazprom and its

advisers to sell 9 per cent of the

company’s shares, either through a

convertible bond to a foreign strate-

gic partner, or directly to western

institutional investors.

The deal, which has been expec-

ted for 18 months, is meant to raise

funds to expand export capacity to

western Europe. “But we’re not
rushing to sell the shares," he says,

because the prices being offered are

too low. "We can wait patiently

until people get to know us - the

shares won’t go anywhere."
But, before the company has a

chance to fully flex its muscles in

the international arena, Gazprom
could find itself hobbled by political

changes at home. Last year, reform-

ers In the government threatened to

break up the company. That threat

receded with the sacking earlier

this year of Mr Anatoly Chubais,

the deputy prime minister and
architect of Russia's market
reforms.

Not all the remaining members of
the government are comfortable
with Gazprom in its present farm.

Mr Evgeni Yasin, the economy min-
ister, accuses the company of hav-

ing insufficient financial controls.

But he draws back from proposals

for taking it apart "Should you
slaughter the milk cow while it Is

still giving milk?" he asks.

Although Mr Vyakhirev Insists

that Gazprom is too powerful a

company with too important a role

to be attacked by the Kremlin, even
if a Communist president were
elected in the June presidential bal-

lot he admits that a change of

regime would bring "nothing good"
for his fieffiom.

“No matter who is in power, they

wont start dividing the pipelines or
give them to some collective farm,’'

he says. “The system cannot be dis-

turbed."

That may be so. But as a beloved

child of the present regime, Mr
Vyakhirev risks being selected as

one of the first symbolic sacrifices if

tbe government’s Communist oppo-

nents come to power.

100 years ago
The Indian wheat crop

The Statistical Bureau of India
has issued-its second general
estimate of the wheat crop. The
estimate first sent out gave the
prospects as generally
unsatisfactory. owing to the
early cessation of the autumn
rains, and the failure of the
winter rains. Hardly any
modification of the conditions
has taken place, except that in
the Punjab, and in the Western
districts of the North-Western
Provinces, rain at the beginning
of February averted a disaster
which seemed imminent, and a
little more fell early in March in
the latter Province. In the
Punjab the area under wheat is

about 20 per cent less than that
of last year.

50 years ago
German industry control plan
To make sure that German win
not make war again, the
production of arms, ammunition
and implements iff war, as well
as all types of aircraft and
seagoing vessels, is prohibited

under-the Allied Control Council
plan for the control of German
industry. Steel. non-ferrous
metals, chemical industries and -

.machine manufacturing are -

restricted industries.
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jjKdealers urge industry to copy US methods
. China ClltS

purope car prices ‘need

20% cut’ to avert revolt
^•W^Qrmithah London

car prices need to begjjwao per cent « more ifS Canute* are to avert
l oowunur rebellion, according

<* ftawadaed UKdEf
T^glflh recently visited the US.

from the National
Dealers Association,

7^00 members sell 80 per^ rfgew cars In the UK, was
*he US to Investigate new

car prices.

nf^
fbQ
*Lth,t Utefor-Uke pricesV BawjUS cars are on average
80 per cent and 40 per

<»nt cheaper than in Europe.
investigation has concluded

•?“ by adopting “lean" produc-w and retailing techniques and
bF simplifying the number of
®°dals on offer. European manu-
facturers could cut prices sub-
stantially.

!
17*6 association and its parent

Wfanisation, the Retail Motor
hwuatry Federation, believe pri-

vate motorists are staying out of
the new car market because
prices are too high.

'Consumers are “voting with
“fiir feet," Mr Neil Marshall pol-
icy director of the motor industry
federation, warned at the week-
end. "It is becoming increasingly

dear that private buyers are not
suffering from lack of consumer
confidence - as carmakers claim
- but have decided that Europe's
new cars are too expensive, are
poor value, and are baying used
cars instead,’

1

said Mr Marshall.
The inquiry findings, yet to be

published in detail conclude that

European carmakers could cut
prices by about 25 per cent.
Savings cookl be made by:

• Reducing excessive stocks in a
highly inefficient distribution
pipeline compared with North
America. It estimates Europe

Car (testers retrench

People

could strip £L0bn-£l3bn (Sl5bn-

$19bn) annually out of distribu-

tion costs - around £1,000 a car -

by adopting “lean” distribution

and retailing, including a deep
cut in dealer numbers.

Statistics obtained for a Finan-

cial Times management report on
car retailing in Europe show that

US dealers on average are selling

nearly four tjmps as many cars

per outlet as their European
counterparts.

;

• Simplifying models on offer.

“Unlike the US, in Europe there

can be thousands of permuta-
tions of specification fin: lust one
model range," said Mr Marshall;

• Cutting the number of models
and brands sold, and spreading

basic components such as
engines over a much broader
range of vehicles in order to

match US production economies
of scale.

Mr Alex Trotman, ahqn-man of

Ford worldwide, acknowledges
that Europe's 50 car brands and
300 mainstream models cannot
survive. “Some of the nameplates
are going to disappear In the next
10 years,” he says.

CAP Motor Research, the
motor trade price guide pub-
lisher, warned at the weekend
that oversupply and high new car
pricing meant “the bubble could

be about to burst on the glitzy

new cars that have been stealing

the motor show limelight from
London to Geneva".
Mr Andrew Wilkinson, edito-

rial director of CAP'S Black Book,
said: “Fear Is growing in the

motor trade that used prices for

recently launched cars like the

VanxhaH Vectra and new Ford
Fiesta, now reaching the second-

hand market for the first time,

could collapse", adding to down-
ward pressure on new car prices.

Microsoft plans to make PCs
centre of home entertainment
By LouiMKehoe
in San Francisco

Mr Bill Gates, Microsoft
chairman, is today expected to

unveil an initiative to transform
the personal computer into the

central dement of future home
entertainment systems.
Microsoft is drawing up specifi-

cations for what it calls a “simple

interactive personal computer”
ffilPQ which it hopes will help
breathe new life into the home
PC market. The device, designed

tp {dug into a television, will con-

trol stereo systems and video disc

players and give access to the

Internet.

« Although Microsoft is heading
tb§- effort, several other compa-

are thought to be involved,

including Intel the world's larg-

est- semiconductor producer:

Compaq Computer, the largest

fiC .company; and Toshiba and
Softy, two of Japan's biggest con-

sumer electronics manufacturers.

Details of the plan are expected

to be announced by Mr Gates at a

Microsoft conference for PC man-
ufacturers in San Jose, Calif-

ornia. It may be two years, how-
ever, before SIPC products
emerge, industry analysts said.

The Microsoft initiative comes
at a critical time for the PC
industry as growth in the con-
sumer segment of the market is

slowing.

According to Dataquest, the
market research group, the US
market is nearing saturation -

with 65 per cent of households
earning more than S 100.000 a
year already equipped with at
least one PC. In Europe, market
penetration is lower but eco-

nomic uncertainty, particularly

in France and Germany, has
slowed PC purchases.
However, Microsoft and Intel -

long-time leaders in software and
chips for PCs - believe they can
increase home computer sales by
finding a new role for the PC in

the living room. They believe it

could became as common as the

stereo system or television set
Earlier this month Gateway

2000, the leading direct marketer
of consumer PCs, launched a

range of products that signalled a
shift in the direction of the
Microsoft SIPC initiative. Gate-
way's living-room PCs plug into a
Large-screen TV. The keyboard
and mouse are linked to the com-
puter via Infra-red signals much
like a TV remote control device.

The SIPC is expected to Incor-

porate features such as “instant

on", eliminating the delay adieu

a PC is first turned on, and com-
patibility with digital video discs

which can store feature-length

films and multimedia PC pro-

grams.
Some US industry executives

believe lower PC prices will be
sufficient to create a new mass
market among consumers who
are unwilling or unable to pay
S2JMM3,<M0 for a home PC.

Yeltsin calls off Chechnya offensive
Continued from Page l

thThkfi that March 31 will be a

borderline when everything will

stop and peace and accord will

come," he told NTV television. “I

hope you understand it is impos-

sible...*’

Mr Yeltsin said Russian troops

would react to any Chechen
“provocations" and he refused to

countenance Chechnya leaving

the federation.

Up to 30,000 people have died in

the conflict which began in

December 1994 when Russian
troops tried unsuccessfully to

bring the breakaway republic

back under Moscow’s control.

In a speech on Saturday, Mr
Gennady Zyuganov, the Commu-
nist party leader who is topping
the opinion polls in the run-up to

June's presidential elections, con-

demned Mr Yeltsin's record on
Chechnya but offered few ideas

of his own.

tariffs by
a third to

aid WTO
ambitions
By Tony Walker in Befbig

China is introducing sweeping
tariff cuts on about 6,000 items
today amid confusion over con-

tinuing quota restrictions on
some agricultural imports.

Belfing is cutting average tar-

iffs by more thaw a third, from
35.9 per cent to 23 per cent The
cots are part of an effort to bol-

ster China’s application to join

the World Trade Organisation,
successor to the General Agree-
ment on Tariffs and Trade.
Lingering differences within

the Chinese bureaucracy over
qnotas on politically sensitive

agricultural items such as grain
and vegetable oils appear to

have delayed publication of the

detailed changes. The Chinese
press last week listed 34 items
on which there would be quotas.
About 380 agricultural products
would have their import tariffs

reduced, but no mention was
made of wool
Western nfHrials believe this

was an oversight as China has
already announced it win reduce
tariffs on various categories of
wool
Large agricultural exporters

Including the US, CanaHa and
Australia have pressed China to

open its markets further for

farm products. But Beijing is

proceeding cautiously because it

does not wish to harm the inter-

ests of peasant fenners.

The Shanghai Securities News
said yesterday in a front-page
commentary that Chinese compa-
nies shonld not fear sweeping
tariff cuts because the biggest
effect of the change would be to

reduce costs of imported raw
materials. “Generally speaking,

the effect of the cuts will not be
as great as people imagine,” the

newspaper said. It noted that the

largest cuts were in raw materi-

als which are in short supply.

China is also removing the tax

exemption on capital equipment
imports for foreign-funded joint

ventures from today. Foreign
business has complained the
measure will add substantially

to start-up costs, and in some
cases jeopardise new projects.

The US-China Business Council,

which represents some of the
biggest corporations in the US,
estimates that the cost of a typi-

cal investment may increase by
as much as 25 per cent.

Ms Anne Stevenson-Yang, the

council’s chief representative in

Beijing, said the new tariff cuts

would not come near to compen-
sating investors for the removal
of the tax exemption.
However, businessmen

appeared more sanguine. The
representative in Beijing of an
American technology company
said the tax changes had stimu-

lated investors to complete regis-

tration of new projects before

the April 1 deadline.

Fresh trade round. Page 4

Threat to China-US links. Page 5

FT WEATHER GUIDE

Europe today
Temperatures will reman unseasonably

low in western Europe. Germany and

southern Sweden wffi have showers It

wW become mcraesingiy sunny in the

Benelux end northern France. Low

pressure moving from the Pyrenees 1o

northern Italy witt cause ram, which will

be heaviest m southern France and

. northern Spam. The rest of Spam and

'Portugal wiS have ram and thunder. It

w» become sunnier over Greece and

the Batons. Rein w« move east from

Turkey. Seendmav* will be cokJ with

•now in central and northern Sweden.

Ftw-day forecast

Western Europe wnfl stay matt* dry

wtthoontmuing low temperatures.

Sumter weedier wiH bring a slight rise

In temperature to England. France and

the Benelux. Italy writ have heavy rain

on Tuesday, end pooarbty thunder The

southern Alpe and the Dolomites will

have snow. Greece and the Balkans

wffl have r*»n thunder towards the

«id of the week.
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Mercurial marria e
ftan|;At first, Deutsche Telekom looks an

odd choice as British Telecammnnica-
tions' preferred buyer of Mercury if

BT merges with Cable and Wireless.

Why hand such a jewel - the biggest

threat in ST’S home market - to one
of its main competitors in the race to

create global telecoms alliances?

In feet there are compelling reasons.

For a start, selling to Deutsche Tele-

kom would at least mean leaving
AT&T out In the cold: as a threat, the

nationalised German operator looks
the lesser of the two evils. But why
not float the company, or find a con-

sortium of independent investors

instead? Fart of the answer is that

price matters too. Mercury Is almost
certainly worth more to a competitor

which can make the most of its poten-

tial And selling it cheap to someone
else risks keeping it out of the hands
of BTs competitors only very briefly.

Deutsche Telekom or AT&T could sim-

ply buy it from the buyer, depriving

BT of the benefit

Also, Deutsche Telekom may be able

to offer BT something no other buyer
could: concessions such as accelerated

or easier full entry for BT to the Ger-

man telecoms market Given the par-

lous state of Deutsche Telekom's
finances. Including such an agreement
in a deal could suit both parties.

South Africa
Last week's jitters in South African

markets were inevitable. The appoint-

ment of a former political activist as

finance minister, in place of a conser-

vative banker, was bound to be
unnerving. And it will doubtless take

time far Mr Trevor Manuel to win file

markets’ nnnftHpnre Blit the nftarraiq

are that he vrilL

The markets’ biggest worry is that

Mr Mamie!
,
unlike his predecessor, is

an elected politician; investors under
standably fear he may be legs tough
on Inflation and South Africa's fet

budget deficit. On the other hand,
monetary policy remains in the hands
of the Reserve Bank and its highly-

respected governor. Dr Chris Stals.

And arguably, the controversial deci-

sion5 needed to bring the deficit down
actually require an elected politician

In charge. Certainly Mr Manuel
showed no reluctance to grasp nettles

in his previous job: on the contrary, he
brought down tariffs and trade barri-

ers with dramatic speed.

This is, though, one reason why the
markets are right to be nervous. If Mr
Manuel's record and his desire to see

some unravelling of South Africa's

conglomerates are anything to go by,

he is likely to be keen to press ahead
with the lifting of exchange controls.

issto.prive

locks as
cue . .
tered with

like a _
era than a

by the end of 1997

_ as its latest res-

.
week’s plans, lit-

ons, looked more
inthere Italian vot-

solution. The 84

He would be right to do so. In the

abort run, the outflow of funds would
probably hurt the markets. But at

least it would get the pain over with.

German pay-TV
The battle to dominate German pay-

television is fast developing into a
game of chicken. Plans fay the Kirch

Soup to hnne

h

no fewer than nine
movie chaanalB - as part of a total

package of about SO channels - raise

the stakes. Of course, the quality of

the channels, which cannot yet be
judged, will matter more than sheer

volume. But it looks as though Kirch

has an early lead in programming
over the rival pay-TV consortium com-
bining Bertelsmann, Mr Rupert Mur-
doch’s BSkyB, Canal Pins and Havas.

And if Kirch can establish its pro-

gramming with German viewers first,

it will have a big advantage.

But the Bertelsmann consortium
shows no signs of rhirirnniTtg out. The
involvement of Mr Murdoch may help

close the programming gap, although
BSkyB's TV expertise barely extends

to German-language channels. The
Bertelsmann venture also probably
has deeper pockets than Kirch.

That may be important as bidding

wars could push up the price of pro-

gramming, while consumers may be
reluctant to invest in decoders until it

is dear which of the competing tech-

nologies will succeed. Such competi-
tion could derail Kirch’s business
plan, based on 2m subscribers and
break-even in 2000. A truce between
the rivals would clearly be better for

profitability all round but one is

unlikely to materialise quickly.

Banco di Napoli
Banco di Napoli's L3,155bn ($2bn)

losses last year do not make It the

most attractive privatisation candi-

date. But then the government's plum-

per cent drop ixjj&rs share price since

Its late 1991 mfing is unlikely to

entice new shaiAcddeis until the gov-

ernment thinksn something better.

Than are twiWioos role models
the treasury cctild look at: Credit

Lyonnais and Banco Ambrosiano.
With Banco Ambfosiano a group of

leading Italian banks took on the

assets and liabtiltte$ of the Italian

operation, injected capital and created

Nuovo Ambrosiano, which has proved

astoundiiigly successful By contrast,

the Credit Lyonnais rescue, which
involved hiving off problem assets,

has stumbled against European Com-
mission concerns and falling Interest

rates, and it may now require a fur-

ther refinancing.

It is unclear what guarantees Italy’s

government will need to make to get

support for an Anfeosiano-style pri-

vate sector bail-out More certain,

however, Is that BN’S near collapse

provides another compelling reason
why Italy should speed up the process

of privatising its banking system.

Toyota
Toyota's plans to boy back YlOQbn

($934J57m) of its own shares suggest

another Anglo-Saxon fashion is about

to catch <xi in Japan. The immediate
trigger fe a temporary change in the

law, which discouraged buy-backs by
taring them as dividend distributions.

Since the change, the Erin and Asahi
breweries, oil refiner Ttmen and the

Japanese subsidiary of US group
Amway have announced plans for

share repurchases. Nov that Toyota,

whose rhflirman is head of Japan’s

powerful employers' federation, has
joined them that trickle could turn

into a flood.

The financial logic behind these

buy-backs is sound. Corporate cash
flow in Japan has been positive for the

past 18 months. And with the econ-

omy still sluggish, companies have
been reluctant to crank up Invest-

ment Toyota has halved capital

spending over the past four years and
is now sitting on a Yl,400bn cash
mountain which - given Japan’s low
interest rates - Is earning little. So
buying back shares immediately
enhances earnings per share and the

group's return on capital which was
just 3.6 per cent last year. Admittedly,

the proposed buy-back will boost that

by a mere 0.1 per cent But it is still a
urnall step in the right direction.
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seeks joint attack on refining capacity
ByRobartConawIn

Total, the French oil

.

rays It wants to ret

capacity and)
to do so as part
operative effort with
companies to cut thi
of surplus refineries i
Europe.

Hie move follows
decision of British
and Mobil of the
their refining and
assets In Europe. «
Desmarest, Total's
and chief executive.
BF-MobO deal
in the tight dir

downstream indi
j

Mr Desmarest, sail

Total's refineries were competi-

tive, but “we have a little too

much capacity”. In an inter-

its view, he said Total wanted “to

! keen close half a refinery, probably

co- in France and perhaps in co-

oll ordination with other oil com-

panies".

A 10-15 per cent surplus of

refining capacity in western
Europe had dragged down mar
gins for many oil companies.

pool Total would look at all options

rating to improve refining and mar-
keting competitiveness. It had
traditionally been "over-ex-

the posed” to the European refin-

'a step ing market and had main-
for the talned much more refining

capacity than crude oil produo
iv of tion.

Total “has not been pleased”
about the retail petrol price
war which has broken out in

the UK. but it intended to

remain a long-term participant

in the British market, he said.

Total’s national market share
was less important than hav-
ing a strong marketing pres-

ence within key regions.

Looking farther afield, he
said Total intended to go ahead
with its controversial oil and
gas development project in

Iran, even though pressure is

growing In Washington for the

US to take retaliatory action
against western companies co-

operating with Tehran in such
a strategic sector.

Mr Desmarest said Total's

planned S600m investment in

the offshore Sirri fields in the

Iranian sector of the Gulf
would be financed through

reserves, with first pro-

duction by the end of 1998.

Total took over the project

last year after President Bill

Clinton barred Conoco, the US
Oil group, from Implementing

an agreement with Tehran to

develop the fields.

He said Total had broken no
international laws by investing

in Iran and said there was no
justification for any US retalia-

tion. A fifth of Total's world-

wide sales of petroleum prod-

ucts are in the US, where its

downstream subsidiary has
substantial minority Interests.

US action against European

companies active in Iren could

lead to a clash between the

European Union and Washing-
ton. he said. “It’s hard to imag-
ine any real retaliation. But if

there is then it will be fought

at the proper level"

Mr Desmarest, however, indi-

cated that Total would not be
quick to expand its involve-

ment in Iran beyond the Sirri

project. “This is a large one, so

we will go slow.”

He said Total was well on its

way to lifting its daily average

production to lm barrels of oil

equivalent by the early part of

the next decade, compared
with the 674,000 barrels a day
achieved last year. Thierry Desmarest; BP-Mobfl deal is 'step in the right direction’

Gernxaly
sees eni to

Postb;

disputi
By Michael in Bonn

The German govinment Is

confident it can pafaade Post-
bank, the postal sayings bank,
to pay about DMiJbu (S800m)
annually for the fase of the
post offices belongfag to Deut-
sche Post, the postal service,

according to offkAls dose to

the negotiations. If the talks

succeed, it would mark the
end of months of difficult

negotiations between the two
state-owned institutions being
prepared privatisation.

The dispute has been about
what financial services the
two should offer through Deut-

I sche Post's nationwide net-
* work of post offices.

Agreement, however, will
depend an the size of the stake
that Deutsche Post is allowed
to take in Postbank in order to
cement their co-operation, an
issue on which little progress
has been made, according to

an official close to the talks.

The government is due to dis-

cuss this after the Easter
break.

In January, Schraders, the
London-based investment
bank, was asked to review the

relationship between the two
companies after Deutsche Post
launched a hostile takeover
bid for Postbank last October.
Following Schroder's report,

the German government said

Deutsche Post should be
allowed to take a stake of “not

more than 25 per cent plus one
share" - effectively a minority
controlling stake.

However. Postbank is con-
tinuing to resist this and has
the support of the liberal Free
Democratic party, the junior
partner in the Bonn govern-
ment coalition.

Government officials say,

however, the government
hopes to persuade the FDP and
Postbank that Deutsche Post
should be allowed to take a
25.1 per cent if it is barred
from any Influence over Post-

bank's strategic decisions.

Deutsche Post would only be
allowed to have a say in Post-

bank's decision about the way
it conducts business in its

retail outlets, most of which
are situated in Deutsche Post

offices, officials said.

Deutsche Post wants Post-

bank to pay DMl.47bn annu-
ally, but the government fears

an annual payment that big

would jeopardise Postbank's
privatisation, due before 1998.

Postbank originally said it

would only pay DMSOOm for

the use of the Deutsche Post
offices. However, officials Indi-

cated it was likely to agree to

pay about DMl_2bn if savings
which result from restructur-

ing at Deutsche Post were
used to reduce that by about 8
per cent per year.

Richard Waters meets the architect of the merger of Chemical Banking and Chase Manhattan

I
n a small room on the
eighth floor of 270 Park
Avenue, the anatomy of

the US’s biggest bank merger
is laid out In detafi.

Three eight-foot boards line

the walls, each one charting
events that stretch out to the
end of 1998. A red triangle

marks every step in the pro-

cess that will turn two banks
into one. An orange box sig-

nals the moment when a new
computer system will be
turned on, or an old one turned
off blue and yellow triangles

show the cost savings and
redundancies along the way.
For Mr Ed Miller, the former

marine who is the architect of

this giant schematic, the
eighth floor office provides the

best evidence that the merger
of Chemical Ranking and
Chase Manhattan will work.
"We have this pretty well but-

toned down," he says.

A glance at the charts
reveals the awesome detail in

this planning. Two jobs will

disappear in the wholesale
hanking operation in east Asia
in November; three months
later, 19 workers in the tank's
trust department will leave.

Add up the numbers in all

those yellow triangles, and
12J300 jobs will have gone.
Mr Miller's resolve is almost

as awesome as his diagrams.

The merger of Chemical Bank-
ing and Chase Manhattan,
which took effect at midnight,

comes amid a political storm in
the US over the seeming casu-
alness with which big compa-
nies dispense with large num-
bers of workers.

Also, the apparent domi-
nance of Chemical executives

in the new hank - and the bad
blood that has caused In the
Chase ranks - has made this a
painful union.

Masterplans and minutiae
Three ways for Chase to save $1.7bn

Whan Hw cost-cuttfofl wtfl faB WMcti parts of tlw bank jitaM th» MHtags WtMn It wrfli happen

Staff SflOOm L Global whoiesaio banking saoom k 1996 $510m

FactStiBB/eqLBpment S270m Regional and consumer banking tfiOQm ) naa? seaom

Systems Integration ssaom rv Corporate jaoom \V 1998 $51om

The US big league

Dec 1995 Assets (Sbn) Net Income (Sm) Market cap ($bn)

Chase Manhattan* 304 2,460 282

Citicorp 257 3,464 32

J

BankAmarica 2Z7 2JJ84 252
NationsBank 187 1,850 202

JJ*. Morgan 185 . 1296 15J3

Rret Union 132 1,430 16.6

First Chicago NBO 122 1.150 12.7

WabFnigo** 108 1,917 24.7

Bankers Trust 104 215 5a
BancOne 90 1.278 15.1

'Carnbhad figures farChase and Qtandeal - Combkwd figures for Wafa Fregoand Rret Haratato
Sow* Comps* rtpgna

But with Wall Street firmly
behind him, Mr Miller says he
is not about to let up.

The causes for all this milita-

ristic planning are not difficult

to discern. As US banks com-
plete some of the big mergers
announced last year - the
union of Wells Fargo and First

Interstate also takes effect

today - the long-promised
wave of cost-cutting is about to

break. With revenues growing
at a crawl. It is the cost side

that offers the best chance of
higher profits.

At the new Chase Manhat-
tan, that means $1.7bn in

savings, which Mr Miller and
his cohorts plan to squeeze out
of the system within three

years (it will lead to a merger-
related charge of Sl^bn for the

bank up front).

This is equivalent to nearly
40 per cent of the old Chase's

costs, and will yield far more
for the bottom line In the short

term than the 3-5 per cent
annual revenue growth the

with flhpmfrai in 1991. The les-

sons learnt then, he says, are

being put to work on Chase.

That seems particularly true

In two areas. The most impor-

tant concerns the computer

The long-promised wave of

cost-cutting is about to break

new bank hopes to generate. "I

don't think (growth] is the first

thing he thinks about when he
gets up in the morning," says

one person who has worked on
the merger.
A former Manufacturers

Hanover executive, Mr Miller’s

first experience of a merger
was that bank's combination

systems of the merged bank: a

collection of 1,500 different

applications. “Last time, we
addressed all the applications

Individually, then built bridges

to knit them together,” says
Mr Miller. That produced a tan-

gle that took IS months to sort

through.

This time, the bank has

picked entire suites of com-
puter systems from one side or

the other, rather than individ-

ual applications.

That should ease the most
difficult job ahnadr combining
the two retail branch net-

works, a process which will
taka place thfc summer. As one
farmer Chase executive says,

by taking fast decisions on
systems, the new bank stands
a better chance of avoiding the

sort of customer service prob-

lems that bedevilled the Manu-
facturers Hanover merger.
The second lesson from that

earlier deal concerns people.

While it is generally perceived

that Manufacturers Hanover
executives eventually came out
an top, efforts to appear even-

handed led to a painstaking
sharing of jobs early on.

This time there has been lit-

tle attempt to appear balanced.

Executives from Chemical, the

larger of the two banks, have
emerged in charge of both the

retail and wholesale banking
operations (Mr Miller and Mr
Bin Harrison) and of the bank
overall (Mr Walter Shipley).

Chemical bankers also fill

around 60 per cent of the man-
agement jobs announced so far
- a split which reflects the rel-

ative size of the two banks,
executives of the former Chem-
ical say. Mr Miller says there

was no conscious attempt to
hand the plum jobs to Chemi-
cal, and adds of that bank’s

dominance of the most senior

ranks: “Someone had to run
the show."

There is a similar lack of

ambiguity about job losses.

Moving fast to cut jobs, says

Mr Miller, “minimises the
ambiguity" and “reduces the
stress". He brushes aside the
political backlash in the US
over large redundancies such
as those he is planning: “The
plan has to be able to with-

stand scrutiny." As for the
morale problems that stem
from a merger, he adds: “You
are never going to eliminate

the human niwnent fully from
the process."

This unflinching approach
has made Mr Miner something
of a hero to Wall Street The
new Chase predicts that it will

provide three years of
double-digit earnings growth,
at a time when the banking
industry is coining to the end
of its cyclical profits rebound.

The longer-term question of

how to generate growth
remains unanswered: but for

now, stock market investors

seem hardly even to be asking.

New era for Japanese banks.
Page 22
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Italian bank incurs $2bn loss
By Andrew FBI in Milan

Banco di Napoli has realised

analysts' worst fears by report-

ing a net parent company loss

of L3,115bn (SI .99bn) in 1995,

j after writing down nearly
L3,000bQ of bad debts.

The result - the worst ever

reported by an Italian bank -

underlines the scale of the task
faced by management and the
Italian government, which are
crying to save the bank.
Banco di Napoli said the 1995

losses had undermined its capi-

tal base, reducing it from
L3,584bn at the end of 1991 to

L522bn at the end of last year,

which had highlighted the
urgent need for recapitalisa-

tion.

In 1994. in what was sig-

nalled at the time as a once-
and-for-all clean-up of the
bank's loan portfolio. Banco di

Napoli lost Ll,147bn. Since
then

,
new senior management

has Imposed an even more
drastic regime, and embarked

on a heavy restructuring.

Last week, the Italian gov-

ernment agreed a decree which
will allow it to extend an ini-

tial Ll.OOObn emergency trea-

sury loan to Banco di Napoli,

and underwrite a further
Ll.OOObn of capital increases -

on condition that restructuring

is carried out, labour costs are

cut, and other banks are pre-

pared to back the capital
increases.

The rescue plan will give the

treasury, which has a minority
stake, temporary control of the

bank, one of Italy’s largest

and oldest financial institu-

tions.

The European Commission is

understood to be examining
the rescue plan to find out
whether the package covers up
illegal state aid.

Political opponents ‘of Mr
Lamberto Dini - who is prime
minister, treasury minister,

and a leading candidate of the

centre-left in the April 21 elec-

tions - bare accused the gov-

ernment of taking a political

decision in the hope of court-

ing voters in the poor southern
half of Italy.

Many of Banco dl Napoli's

problems stem from the fact

that for decades it was run as a

political fiefdom.

Mr Federico Pepe, Banco di

Napoli's managing director,

said after the results were
released late on Friday that the

huge increase in write-downs
was simply the result of apply-

ing “standard methods of loan

control, which had been for

various reasons perhaps a little

neglected at Banco di Napoli”.

Mr Pepe is pushing through
a far-reaching restructuring,
including the sale or closure of

lossmaking branches. He must
also try to convince unions to

accept a cut in salaries, which
ore much more generous than
in the rest of the Italian bank-
ing system.

Other Italian banks have
been slow to announce their

support for the treasury’s res-

cue plan, which envisages a
Ll.OOObn to Ll^OObn total con-

tribution from banks, followed

by privatisation beginning by
the end of 1997.

Of the group of banks which
provided an emergency loan
last year, Banca Popolare di

Novara has already said it

would not take part in further

recapitalisation and others
have indicated they were only
prepared to convert the
short-term loan Into a subordi-

nated loan.

Banco di Napoli said that in

spite of the erosion of its capi-

tal and the loan write-downs,

total loans to customers had
declined only 12 per cent to

L47.76®m in 19%, while chent
deposits were just over 1 per
cent lower at L48^80bn.
One early casualty of Banco

di Napoli’s restructuring could
be Isveimer, the group's
medium-term loans subsidiary,

which is likely to be liqui-

dated.
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BET offers 20% rise in payout
By Peggy Hotflngar In London

BET. the UK business services

group facing a hostile £lBbn
(SlTtm) bid from Rentokfl. yes-

terday fired its last salvo in the

fight for Independence by
promising shareholders a 20

per cent Increase in the 1997

divideiui.

The pledge to pay at least

6.15p per share next year
comes in a circular to share-

holders published yesterday,
which sets out what is expec-

ted to be the final plank in its

defence. The dividend increase

follows the group’s forecast

earlier this month of a 28 per
cent rise to 5.1p in the 1996
payout.
Mr John Clark ehief execu-

tive, said the latest dividend
forecast should “confirm the
board’s confidence in the excit-

ing future of the company”.
He attacked Reatokfi's cash

and shares offer - which val-

ues BET shares at 203p - as
opportunistic ffamnmai engi-
neering. “This is not a fat,

bloated company' in bad
shape,” be said. “This is a
damned good company and we
have turned it around.”
He dismissed as rafclpafltng

suggestions that the market
backed RentokU’s 20% offer, as
BETs shares on Friday had
closed on a par with the bid.

The environmental and indus-
trial services group was trying
to “buy the company os the
cheap before the market had a

chance to reflect the returns

coming through" jn the cur-

rent year, he said.

He denied the share price

was inflated by the bid and
said it could be justified on
fundamentals. This implied

fientokfl's offer was too low. At
203p, BET was trading on an
historic prica/earnings ratio of

18A times, he said, against a
sector rating of 20.5 times.

The BET document is expec-

ted to be its final substantial

release, although it has until

Friday to publish new financial

information.

The frtffrwawi in the payout

was welcomed by investors

and analysts, but seen as by no
manwe enough to guarantee
fhn MivtiMnir1! Itvlavwn/lpnm.
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Cunard plans
£15m refit

MSB likely to get up to

£40m tag from flotation

for the
By Tim Burt

Cunard, the lossmaking cruise
line, is planning to spend up to
Horn refitting the QE2 less
than two years after a botched
overhaul forced the company
to pay £7.5m in compensation
to passengers.
The subsidiary of Trafalgar

House - currently the subject
of a £904m agreed bid by
Kvaerner of Norway - is expec-
ted to seek tenders for the
work once the takeover has
been completed later this
month.
Although the proposal has

yet to be approved by Kvaer-
ner, senior executives at Cun-
ard claim the refit is vital to

maintain the QE2 as one of the

world's premier cruise ships.

By Simon London,
Property Correspondent

The owners of Canary Wharf,
the large office development in

London's docklands, have
started a series of sale and
lease-back transactions which
could unlock up to £400m of

tax allowances.

One deal, with Royal Bank of

QE2
Its reputation was severely

damaged in 1994 when it set

sail before a £30m refit had
been completed, resulting In a

flood of passenger cancella-
tions and compensation claims.

Mr Peter Ward, chief execu-
tive of Cunard. said the latest

refit would be funded from
existing provisions and debt
“The QE2 is the pride of

Britain's maritime fleet and we
must maintain it," he added.

If Kvaerner approves the
refit it could signal a change of
heart by the Scandinavian con-

struction and engineering
group, which last month
hinted it might sell Cunard fol-

lowing the takeover.

The company is known to

regard Mr Ward highly and is

anxious to know' how quickly

Scotland, has been signed since
Canary Wharf was acquired in

December by a consortium Jed

by Mr Paul Reichmann, the

Canadian who masterminded
its development in the 1990s.

Royal Bank is thought to

have paid about £100m for long
lease on one of the buildings

on the docklands site. The
building was leased back to the

he can turn round the cruise

line.

The former chief executive of

Rolls-Royce Motor Cats is over-

seeing a £31m restructuring at

Cunard, of which about £8m
has been spent since he took
over last autumn.
As part of the restructuring,

the on-shore workforce has
been cut by almost 25 per cent

to 520 in a consolidation of

consortium on a shorter lease

and, in turn, let to the tenant
which occupies the site.

Although the consortium
retains the freehold, Royal
Bank is regarded as the owner
for tax purposes and can use

the allowances to shelter its

UK profits.

The benefits are shared with

Canary Wharf in the form of

back office functions.

Mr Ward also hinted at
redundancies among “ringed
officers" on board Cunard ‘s

seven ships, which are being
reorganised into individual

business - each one supported
by common purchasing, mar-
keting and reservation
systems.

He has asked the newly-ap-

pointed directors of each ship

cheap financing costs. The con-

sortium cannot use the allow-

ances directly because Canary
Wharf has no taxable profits.

Mr Bob Spiers, Royal Bank's
finance director, is a former
director of Olympia & York,
the Reichmann family’s devel-

opment company which went
into administration in 1992.

The consortium is hoping to

to present their staffing

requirements by the end of

May.
Cunard is unlikely to break

even before 1998 and Mr Ward
warned that losses this year
could match the £16.4m deficit

recorded in 1995. Nevertheless,

he is expected to tell Kvaerner
that Cunard could be a profit-

able business under his five-

year revival plan.

arrange a second, largo1

deal
in the next few weeks. It has
approached other banks and
utilities, the main participants

in the so-called 'big ticket’ leas-

ing market.

Further deals would enable
the consortium to refinance
bridging loans put in place at

the time oftheir £900m acquisi-

tion of Canary Wharf.

By David Blackwell

MSB international, the
information technology con-

tractor, will this week publish

its pathfinder prospectus.

The group, which is likely to

be valued at up to £40m. claims
to be the fastest growing com-
pany in its sector. Profits in

the year to the end of January
more than doubled to £S.4m on
sales ofmem.
Mr Mark Goldberg, founder

and joint managing director,

said the number of contracts

rose from 400 to 850 last year,

and had increased by more
than 100 since the year end.

Clients included NatWest and

By Diane Summers,
Marketing Correspondent

The Maiden Group, the second
largest outdoor poster advertis-

ing company alter More CTFer-

rafi, intends to offer about 25

per rant Of its Shares to the

public next month in a Dota-

tion. which should value the

company at about £65m.

The pathfinder prospectus is

due to be published on April

18, with dealings commencing
mid May. Maiden will join

More OTerrall as the only out-

door advertising companies
listed on the London market
The management and

employees will continue to

Lloyds of London, but the big-

gest single client - Citibank -

accounted for just 3.5 per cent

of turnover.

Mr Goldberg, who has 40 per

of the shares, and three

other directors own the com-

pany. They will be selling

about 25 per cent of the shares

for about £10m, and raising a

further £2.5m from the sale of

new shares.

The new money will be used

to strengthen the balance sheet

to £3J5m. cutting gearing from

160 per cent to about 66 per

cent The directors, who want
to realise some of their invest-

ment aim to hold on to 70 per

cent of the group.

hold about three-quarters of

the shares. The aim is to raise

about £20m of new money to

pay down debt and free up
cash flow for the development
of poster sites, said Mr Ron
Zeghibe, chief executive.

The 70-year-old company was
controlled by the Maiden fam-

ily until 1993, when Mr Zeghibe

led a “bimbo'' - a management
buy in/buy out - funded by
institutional equity and loan

stock totalling £7.3m and debt

of £3.75m. Last year Maiden
raised debt finance in order to

buy out the development capi-

tal institutions.

The group said turnover had
increased 52 per cent in the

Mr Goldberg. 32. originally

went into business in 1984 with

permanent recruitment. He
switched to contract recruit-

ment in 19SS and turnover shot

from £450.000 to £4.2m in IS

months. However, the rapid

growth outstripped the group's

financial controls, and it went

Into voluntary liquidation.

It was relaunched in 1991

with new investors, and has

reported annual growth of

more than 40 per cent for the

last two years.

Sponsor and broker to the

issue is Beeson Gregory.

Impact day is expected at the

end of the month with first

dealings in early May.

last three years to £3&5m and

operating profit, excluding
exceptional, by 77 per cent to

£5.9m in 1995. Sales are expec-

ted to top £50m this year.

Maiden, which has about

25.000 sites, ora- half of them
in the London, South East and

Anglia regions, specialises in

the large 48-sheet and 96-sheet

posters. Last summer it bought
British Transport Advertising

for £l.8m, which means it now
sells space on panels in train

stations and on hoardings on

railway land.

The placing will be spon-

sored by Deutsche Morgan
Grenfell with NatWest Securi-

ties as brokers.

Canary Wharf owners set up tax saving deals

Maiden aims to raise £20m

UAP consider expansion of phone-based insurance Standard Life to expand range
By Ralph Atitins,

Insurance Correspondent

UAP. the large French
insurance group, is considering

a significant expansion of tele-

phone-based insurance in

Europe, studying possible ven-

tures in Spain and Austria.

The moves would add to

UAP's existing telephone-based

activities in the UK and Ger-
many and further intensify

competition in European per-

sonal insurance markets.

UAP's new ventures will

focus on motor and household
insurance. Mr Jacques Fried-

mann, president, said: “Our
strategy is to be ready to enter

markets where we think there

are good opportunities for

UAP."
In Spain, UAP could find

itself competing with Direct
Line, the Royal Bank of Scot-

land subsidiary which pio-

neered “direct” telephone-
based selling in the UK and set

up a Spanish joint venture in

1994. Spain is Europe's fifth

largest motor insurance mar-

ket
The French insurer will be

drawing on its experience in
the UK running Prospero. the

Lancaster-based telephone
insurer which is part of the
Provincial insurance group
acquired by UAP in 1994.

Prospero's motor activities

have expanded to about 80,000

policies in IS months but are

not yet generating profits and
face stiff competition from
Direct Line.

Last week, UAP overall

announced its first full-year

loss, reporting a deficit of

FFr2.06bn ($409m) due to heavy
provisions for property hold-

ings and loans, and to lower
capital gains to offset them.

UAP is thought not to be
contemplating substantial
acquisitions in the near future,

but telephone based insurance

ventures offer a relatively

cheap method of expansion.

By cutting out brokers and
their commissions, they can
sell policies at lower rates, tak-

ing advantage of European
Union rules which since 1994

have swept away many restric-

tions on insurance rates and
conditions.

Germany, in particular,
has

seen a number of foreigners

setting up Direct Line-type
companies, including UAP and
its French rival Axa.
Lafarge, the French building

materials group, is expected to

she a FFrL2bn cement works
at La Grande Faroisse near
Montereau, in the Seine-et-

Marne region of France, agen-

cies report. The new factory

would create 400 new jobs.

By Alison Smith,

Investment Correspondent

Standard Life, the UK’s largest

mutual life assurer, is planning

to expand the range of services

it provides by offering deposit

accounts in the autumn.
But nniiitp other life assurers

which have started down this

route, Standard does not
intend to operate under its

own hanking licence. Instead,

it is in detailed talks with a

few hanks about how it might
outsource the deposit-taking,

while selling its own brand of

liquid savings accounts.

The shortlist includes Bank
of Scotland, of which Standard

life owns about one-third.

Standard believes that if it

does not carry out the banking
function itself, it can provide

the service more cheaply and
so give customers better

rates.

The rationale for the move
into deposit accounts is similar

to that set out by Scottish Wid-

ows, another mutual assurer,

when it launched itself as a

bank last spring.

It is partly a response to

increasing aggression on the

part of banks and building

societies which also sell finan-

cial services. Several of them
now see the arrival of any
large lump sum in a custom-

er's account as a cue to offer

investment advice.

Deposit accounts offered by
life assurers can be used to
hold policies that have
matured while investors decide

what to do with the money in

the longer-term.
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Kirch plans programming blitz
By Hugo Dixon,
recently fo Munich

Kirch, the German media
group, plans to launch nina
film channels in the summer
as part of its bid to establish
leadership In German pay-TV
over a rival group cnns<«Hng of
Bertelsmann, Mr Rupert Mur-
doch’s BSkyB, Canal Plus and
France’s Havas.
The nine movie channels

trill be part of a package of
about 20 channels provided by
DF-1, the Kirch group's pay-TV
subsidiary. DF-l is negotiating
with outside programme pro-
viders to supply a further IQ or
so channels, taiqng the total
package to 2830.

Mr Gottfried Zmeck, DF-l
chief executive, said last week
that the movie channels would
be thematic. The rest of the
package would include three
sports channels, four thematic
TV series channels, two docu-
mentary channels and a classi-

cal music channel.

Japanese

paper groups

to reunite
By Ernfloo Terazono id Tokyo

New Oji Paper and Honshu
Paper, two leading Japanese
paper companies, announced
they are to merge later this

year to create the world’s sec-

ond-largest paper and palp
company after International

Paper of the US.
The new company, to be

named Oji, will have consoli-

dated sales of Yl.249bn
(Sll.Tbn), and 19.2 per cent of

the overall Japanese paper
market.
Mr' Masahiko Okuni, who

will become president of the
new company, said there was a
possibility that Oji would con-

sider acquiring European or
OS paper groups in the future.

In terms of products, the
two companies complement
each other: New Oji's main
products include newsprint,
printing paper and wrapping
paper, while Honshu is a lead-

ing paperboard maker.
New Oji, capitalised at

Y64.3bn. posted consolidated
sales of Y779.7bn for 1995-96

and current profits or Y18J2bn.

Honshu, capitalised at Y39bn.
made consolidated recurring

profits of Y2.7bn on Y470.2bn
of sales.

Under the terms of the
merger, five New Oji shares
will be swapped for six Hon-
shu shares. The deal Is due to

be completed in October. The
two companies were part of a

large paper group disbanded
in 1949 by US occupation
forces. Officials said it was
natural for the two to reunite.

The merger is part of a trend

towards larger, more efficient

companies In the industry.

Sauyo-Kokusaku Pulp and
Jqjo Paper merged in 1993 to

become Nippon Paper Indus-
tries, while New Oji Paper was
itself created by a merger
between Oji Paper and Kan-
zaki Paper in the same year.

Officials said a larger com-
pany would benefit from
cheaper procurement costs of

raw materials, and a bigger

distribution system would also

reduce costs.

Mr Gottfried Zmeck: to launch nine thematic movie channels

The Kirch Group hopes that Mr Zmeck said that DF-l,
its programming blitz will which is due to start its field

establish its package with Ger- trial today, already had four
man viewers before the weeks of programming for the
Bertelsmann consortium is channels in place,

ready with its rival sendee. The Bertelsmann venture.

which was only formed last

month, is less advanced with

its plans. It is looking to

launch 10 to IS channels in

September or October, but has

yet to finalise its line-up or
choose a chief executive.

DF-l is forecasting 2m sub-

scribers by JfflOO, rising to up to

7m in 10 years' time. It expects

to invest DMSOOm-DMlbn
($339m-$667m) berore the ser-

vice breaks even in 2000 and all

the investment to be paid back
by 2003.

Mr Zmeck said customers
would pay between DM25 and
DM60 a month, depending on
whether they took a basic
line-up of channels or the
whole package.

They would also have to pay
for a decoder box, which is

being supplied by a joint ven-

ture between the Metro retail-

ing group and Vebacom, part

of the Veba conglomerate. The
ex-factory cost of the boxes is

around DM800 each.

See Lex

ABN Amro, BZW buy into

Mediaset ahead of flotation
By Andrew HHI in Moan

ABN Amro, the Dutch banking
group, and BZW, the invest-

ment banking division of Bar-

clays Bank of the UK. have
bought stakes in Mediaset, the
Italian media group controlled

by Mr Silvio Berlusconi, ahead
of its flotation.

ABN Amro has invested
LTObn (344.6m), which will give

it a stake of about 1 per cent in

Mediaset - valuing the whole
company at some L7,000bn -

and BZW has invested L15bn
for an unspecified stake. Both
banks are jockeying for a role

as lead managers in the compa-
ny’s flotation.

Mr Berlusconi, who is bid-

ding to recover the Italian pre-

miership at the country’s April

21 election, is trying to defuse

the conflict of interest between
his political and business activ-

ities.

Fininvest is in talks with

British Telecommunications
with a view to setting up a
joint telecoms venture between
Mediaset and Albacom, BTs

Italian alliance with Banca
Nazionale del Lavoro. Under
such a deal it is believed BT
would also take a small stake
in Mediaset =»nd might appoint
a director to its board.

Pininvest declined to com-
ment on the talks yesterday,
but Italian newspapers
reported that Albacom was
planning to raise its capital

from L9.9bn to L50bn at a
shareholder meeting today
The decisions by ABN Amro

and BZW to take stakes in

Mediaset are the latest exam-
ple of a corporate finance trend

in which potential advisers and
lead managers demonstrate
their confidence in the com-
pany by investing.

Mr Bernardo Attolico, of

BZW’s corporate finance
department, said: “We made an
investment on its own merits

and we wanted to do it At the

same time, we want to partici-

pate in the offering, because

we think it's a good transac-

tion."

Mediaset has already
appointed Morgan Stanley of

the US and Imi. the Italian

banking group, as joint global

coordinators of the offer. 1ml
bought LlOObn of shares in

Mediaset at the end of last

year, at the head of a consor-

tium of six banks which took a
5J3 per cent stake.

Morgan Stanley is also
believed to be considering an
investment, while other invest-

ment banks are thought to

have expressed interest in han-
dling part of the flotation.

The sale of Mediaset began
last year with a capital

increase which left 18 per emit

of the mmpgny in the hands of
Kirch, the German media
group. Richemont, the Swiss-

based company controlled by
the Rupert family of South
Africa, and Prince al-Waleed

bin Talal bin Abdul of Saudi
Arabia.

Apart from the banks, two
mutual funds managed by Cap-

ital Research and Management
of the US have also taka a 13
per cent stake through the cap-

ital increase, which formally
closed yesterday.

Peter Wallenberg steps back
By Hugh Camegy
in Stockholm

Mr Peter Wallenberg, one of

Europe’s most powerful indus-

trialists, is set to drop his

direct involvement in his fam-
ily empire’s many leading
international companies fol-

lowing his 70th birthday next
month. This would reduce his

commitments to the chairman-
ship of Investor, the main Wal-
lenberg investment vehicle, it

emerged at the weekend.
In the latest move. Mr Wal-

lenberg is to leave the post of

chairman of Atlas Copco, the

world-ranking maker of com-
pressors and mining tools

where he spent much or his

early career before succeeding
his father Marcus as the chief

of the family’s interests on the

latter's death in tbe I9S0s.

Mr Wallenberg had already

announced he was retiring as
vice-chairman of Skandina-
viska Enskilda Banken. the
financial flagship of an empire
which includes Astra, Electro-

lux. Ericsson. Saab, Scania.

SKF and Store.

A spokesman for Investor
said Mr Wallenberg would in

due course confine his direct

involvement as a director to

heading Investor, handing over
his responsibilities to his son
Jacob, his nephew Marcus, or
other trusted senior executives

within the tightly-knit Wallen-
berg circle.

Other positions Mr Wallen-
berg is set to leave include the

vice-chairmanship of Ericsson,

the telecommunications group,
and the chairmanship of Asea,
half-owner of the Swiss-Swed-
ish engineering giant ABB. He
also serves as co-chairman of

ABB. In addition Mr Wallen-

berg is on the international
advisory boards of Swiss Bank
Corporation and National
Westminster Bank and the
European advisory council of

General Motors.

Mr Wallenberg has for some
time said he intended Jacob
and Marcus to succeed him as
joint chiefs of the century-old

empire. They will be the fifth

generation of Wallenbergs. But
Mr Wallenberg senior is clearly

not ready yet to retire fully.

His role at Investor, which
holds most of the family
investments in the array of

companies, is tbe key position

in tbe sphere.

Mr Marcus Wallenberg will

initially take on more director-

ships than his cousin. He is at

present a senior executive at

Investor, which holds most of

tbe Wallenberg investments in

the array of companies.

NEWS DIGEST

Bonn confident of

Postbank deal
The German government is confident it can persuade

Postbank, the postal savings bank, to pay about DMLZbn
(5812m; annually for the use of the post offices belonging to

Deutsche Post, the postal service, according to officials close

to the negotiations. If the discussions prove successful, it

would mark the end of months of difficult negotiations

between the two state-owned institutions being prepared for

privatisation.

The dispute has been about what financial services the two

companies should offer through Deutsche Post's nationwide
.

network of post offices. Final agreement, however, will depend

on the size of the stake that Deutsche Post is allowed to take -

in Postbank in order to cement the co-operation between the

two companies, an issue on which little progress has been
made.
In January, Schroders, the London-based Investment bank

was asked to review the relationship between the two
companies after Deutsche Post launched a hostile takeover bid

for Postbank last October. Following Schroder’s report the

German government said Deutsche Post should be allowed to

take a stake of “not more than 25 per cent plus one share" -
'

effectively a minority controlling stake. However, Postbank is

continuing to resist this proposal and has the support of the

liberal Free Democratic party, the junior partners in toe Bonn
government coalition who argue that Postbank's privatisation

prospects are improved if there are no larger outside

stakeholders like Deutsche Post
Michael Undemarmm Bonn

Japanese developer sees loss
Mitsubishi Estate, the Japanese property developer,

announced it would revise downwards its annual earnings

forecast because of extraordinary losses from the sale of its

ownership in New York's Rockefeller Center last May.
Mitsubishi Estate, which had initially forecast consolidated

net profits of YL3bn for the year to March, said it would now
post net losses of Y99.5bn (3931m).

The company said it would record an extraordinary loss of

Y78bn on a consolidated basis resulting from a write-off of

Y1O0Jbn from its sales of Rockefeller Center and a credit of

YSLSbn from toe elimination of related debts. Mitsubishi

Estate said it would also realise a special loss ofYZLSba from
a revaluation of its investment in the Paternoster Square
redevelopment project in London.

Ermko Terazono, Tokyo

Agnelli offshoot ahead
Tfii

,
the Italian holding company controlled by the Agnelli

family, is on course to report an increase in consolidated and
parent company net profit ofmore than 7 per cent for 1995. Ifil

said net profit at the parent company had risen to an
estimated i/tanhn in 1995, against L122hn toe previous

year. Consolidated profit would be “significantly higher" than

the L280bn recorded in 1994. Analysts believe the final profit,

to be announced on May 22. will exceed LSQObn.

Andrew HM, Milan

Hypo-bank lifts profits
Bayerische Hypotheken-und Wechsel-Bank raised group
operating profits after risk provisions by 17.4 per cent last year

to DM1-3bn (3880m) and is paying an unchanged dividend of

DML45 a share. It will give foil details of its 1995 performance
and outline prospects today. Hypo-Bank also said it was
putting DM287m into reserves compared with DM148m the
year before. Andrew Fisher, Frankfurt

Advance by Aegon
Aegon, the Dutch life insurer group, said 1995 net profits rose

1-L9 per cent to a record FI L32bn ($800m) in 1995, slightly

exceeding its earlier forecast that fall-year growth would be
“somewhat higher" than 12 per cent For 1996, the insurer

expected to see a “dear increase" in profits of between 7 and
12 per cent The 1995 earnings improvement came across toe

board, both geographically and by business sector.

Revenues were barely changed at FI 20-98bn compared with
FI 20^3ba in 1994. The small increase in guilder terms was due
to the strength of the currency and the dosure of the Aegon
UK operation. Excluding these, revenue growth would have
been 92 per cent Mr Kees Storm, executive board chairman,
said the company would continue to look at acquisitions but It

would not be rushed, particularly as prices were high.

Ronald van de KroL Amsterdam.

Shaw Bros ‘would drop bid’
Shaw Brothers, toe Hong Kong film production and
distribution company, is prepared to drop its HK$L07bn
(US$138m) cash bid for TVE, toe media and property group if a
rival offer from South China Morning Post (Holdings) is

accepted by the newspaper group’s shareholders. Tbe move
appears to signal an end to toe contest for control of TVE.

John Ridding, Hong Kong
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The Financial Times plans

to publish a Survey on

Jersey, C.I.

onWednesday, May 22.

This survey will be an

overview of Jersey, providing

a comprehensive analysis of

the economic and political

situation, together with in-

depth comment on key areas

such as manufacturing, off-

shore business aid tourism.

To advertise in this feature

please contact

Patricia Olefs

Tel: 0171 873 3472

Fax: 0171 873 3204

FT Surveys

•Third largi

• Listed on theSBFI

* Consolidated net in
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Credit 2.8

insurance 5JS%

Insurance

Consolidated net income up 23%.
CC 1 995 marked the completion of the first important stage in the
turnaround of the Group’s profitability. We are refocusing on
insurance, our core business, and in particular on markets with a
promising future such as pensions, health and corporate insurance.
Our objective is to offer our shareholders return on their investment
of 10% before the year 2000. ?? .

Antoine jeancourt-Gaiipiani, Chairman ofAGF
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This notice is issued in compliance with the requirements of the London Stock
Limited (the "London Suck Exchange"). It doea not constitute an offer or invitation to any
person to subscribe for or purchase any shares.

Application has been made to the London Stock Exchange for the whole of the ordinary
*harc capital of Avoces Mining; PLC, issued and now being issued, to be admitted to the
Official Lin ofthe London Stock Exchange. It is expected that admission tothe Official Lin
will become effective and chat dealings in the ordinary shares wiO commence on 4 April
1996.

Avocet Mining PLC
(Registered In England and Wales under the
Companies Act 1985 with number 3038214)

Placing
Sponsored by

J O Hambro Megan & Company Limited

of 3,746,666 Ordinary Shares of 25p each
at 240p per share, payable in full on application

Underwritten by James Capel & Co. Limited

and a subscription for a further

420,000 Ordinary Shares of

25p each at 240p per share

Share capital immadiataly following the Placing

Issued and
Authortoed fufiy paid
£' Number £ Number
25.000,000 100.000,000 Ordinary Shares of 25p each 7.534,915-5 30,139,662

The Company is a mining and exploration company with interests in gold and tungsten.

Copies of the Prospectus relating to the Placing may be obtained during normal business
hours on any weekday from the date of this notice up ro and including 2 April 1996, for
collection only, from the Company Announcements Office, London Stock Exchange, Stock
Exchange Tower, Capel Court entrance, off Bartholomew Lane, London EG2N 1HP and
during normal business hours up do and including 14 April 1996, From:

The Company;
Avocet Mining PLC

30 Buckingham Palace Road
London SW1WORE

TTie Registrars:

Lloyds Bank Registrars

The Causeway
Worthing

West Sussex BN99 6DA

The Sponsor:

J O Hambro Mogul &
Company Limited

32 Queen Anna’s Cate
London SWlH 9AB

This notice has been issued by and is the responsibility of, Avocet Mining PLC and its

directors and has been approved solely for the purpose of Section 57 of the Financial

Services Act 1986 by JO Hambro Magan Sc Company Limited, a company regulated by the

Securities and Futures Authority Limited.
1 April 19%

This advertisement u issued in compliance with the regulations or the London Stock Exchange Limited

(.‘the London Stock Exchange'). It it emphasised that das adtertbemenr does not constitute an offer or invitation

in any person to subscribe for or purchase any securities in Sperialcyes pic ('the Company'). Application has btei

made to the London Stock Exchange lor the entire Issued ordinary share capital and all of the 10 per ocnL of

Convertible Unsecured Loan Stock 2000 of the Company to be admitted to the Official List.

h is expected that dealings in the issued ordinary shares and the 10 per cent Convertible Unsecured Loan Stock

2000 of Spedaleyes pic will commence on 4th April 1996.

SPECIALEYES pic

(Registned an-f Incorporated In England and Wales under number 1871291)

Introduction to the Official List

of ibe entire issued ordinary share capital and all ofthe 10 per cent. Convertible Unsecured Loon Stock 2000 of

Specioleyes pic

hr

CHARLES STANLEY & CO LIMITED

Authorised

Amount Number

X7SO.OQO 17,500.000

Authorised

Amount

11,554,953

SHARE CAPITAL

Ordinary Shares of 2p each

LOAN CAPITAL

10 per cent, of Convertible

Unsecured Loan Slock 2000

Issued and fully paid up

Amount Number

X.199,702 I9.985.10S

Issued and fully paid up

Amount

J.!.11 1,196

SpocnJeyns pic is a retail optician with 64 stores nationwide.

Copies or ibe Exempt Listing Document may be obtained during normal business hours on any weekday (Saturday

and public holidays excepted), font] the date of this notice up to and including 2nd April 1996, from the Company

Announcement Office of the London Stock Exchange, London Slock Exchange Tower, Capri Court Entrance,

London EC2N IHP (for collection only! and From the date of this nodes up to and including 19th April 1996 from

the Company's registered office at Lyon Way, Croenfoid. Middlesex UB6 0BN and from Charles Stanley & Co.

Limited, 25 Luke Street. London EC2A 4AR regulated by The Securities and Futures Authority limited

1st April 1996

ifyou axe lawydonbi as to ibe action you should tube, you should seek your own flntnrhlxlvke bnmrtflaicly

from your stockbroker, naugcr, solicitor . accountant or other Independent financial adviser duly

authorised under the Financial Services Act 1986. Charterhouse Tllney Securities Landed, which h regulated hy The

becurtlhs- and Fulun> Authority Limned, in acting exclusively for EnJos pk and Ls iks action for any recipient of litis notice

and will not N; ie^xwe<lhle to any Midi recipient for prowdinj; do him Ihe prrsectKins atfonded to customer* ot

Charterhouse Tllney xwrates Limited or advising am such peivsn on die omrems of iht* notice: or any transaction or

imnuemeni referred ro herein.

Application has heeti made to the London Stock Exdianpe for the Stock Units and the (Upht-i Shares to he admitted to the

OtTlnal LM nf the London Mock Exchange (the -Official LM'i It to expected that admission will become effective and

dr-iluics mil ciimmcncr. nil paid, in the .Stock Units on 1 April 1990.

/huyusu/isvfnpo/iml in fimrhnnl avb nj/attraf wntev .VUUV'*

Rights Issue of up to W15.6M units of oon Inumt bearing convertible subordinated unsecured loan acock

1996/2001 of lOp nominal at 67fip per Unh (automatically cotwcrdblc .lam Rights Shores) payable In two

instalments, the First Instalment of 170p doe by 12 midnight on 20 April 1996 and the Second instalment of

5<>5p fnaJcm cancelled) on nor le» (ban 21 days and not move than 60 days notice, and ta any event, net beer

than 30 September 1996.

Sponsored by

Charterhouse Tilney Securities Limited

Ptro-rOnn.-il Allotment LcUcn in respect of Stock L'nks are nut for dL<4nhuikxi in the United Slate*. Canada tv Aiearjlia. The

Pnn-Lsxwtd Aikxiuent Lctlcrn. Mnck Until and ihL-.KIght" Mures luce not been and win not he regtstered under the Unucd

Sute< Secmiiio. Act 1933 las intended). nor under ihe Mxumien law* of any .tiuie of the linked Stflo nor any .securities

lzws ( nr Aimrstih and. except In ccrain omimvano>. may nor. dlrcvtfy or indirerdy. he offered or uttid wither

the Unreel Mates. Canada nr Australia, tv offered. ,-Md or renounced in favour of or to a person wtihin the United States or

a (cmOcih of Canada nr Australia. The Flra Instalment may not lie paid h> and PtovbKmal Afl-xment Letter* may nix he

lodged from nr by any person in the Untied States or anv leodent of Canada or Australia.

Oipte* <fT die fTOspevtm and iMiriR partiruhrs which have been puJill.dK.-iJ tn connection with foe RujJus Issue may he

nhLtire.il dunnu normal hustnem hour, un any weekday ISaiunkiys and any public hohehys excepted l from the Company

Anmxm.Wx.nLs Office. London Stock Exchange. Capel Cuurt Entrance. off Bartholomew Lane. London EC2N IHP ifor

coUectiun only) from the dale of this nnkx up m and mduiikig 2 April l*»» and from the date of ihh nccce up to and

tnclinling 14 April 1*B6 fit mi:

ChancrtK<usc Tllney Sccunmn Umticd

I PatetTirMer Ruw
St Paul

-*

London EC4M ~DH

Ekkxs pk
The Ikut House

CotwaNea Boatyard

IS. Thames Sued
Hampton

MxkOoex TTI2 ZEW

1 April 199b
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Merger heralds new era for Japanese banks

Tokyo Mitsubishi Bank looks like becoming a strong global force, writes Gerard Baker

W hen, a year ago. two
of Japan's leading
banks, Mitsubishi

and Bank of Tokyo, decided to
merge, the biggest problem the
nascent company faced was a
familiar one of financial proto-

col for Japanese companies:
what should they call the new
monolith?

It was an important question

for the two managements. The
bank they launch today is the

largest in the world, with
assets of more than Y70,000bn
($658bn).

Unusually for a Japanese
financial institution, its large

scale is not radically under-
mined by a fundamental weak-
ness - for the first time, a Jap-
anese bank has a chance of

competing on level terms in

global markets with its tradi-

tionally stronger US rivals.

Mitsubishi was the holder of

the alder and more venerable

name, and the title of the

merged company ought to

reflect that. But the two banks
also had to allay fears among
employees and customers of

the Rank of Tokyo that their

company was about to be swal-

lowed up by a rival.

In the event, the two man-
agements decided on a classic

Japanese compromise: not one,

but two names. In the Japa-

nese domestic market, the new
company will be called Tokyo
Mitsubishi Bank - with just

the merest hint that Tokyo
should be understood in its

geographical, rather than its

corporate sense. But abroad,

the hank is to be more sono-

rously titled Bank of Tokyo-
Mitsubisbi. a name that sug-

gests the Mitsubishi monicker
was little more than a post-

hyphenated afterthought

It was a messy compromise,
like much else that had to be
resolved in last year's merger
negotiations, but the outcome
highlights rather well the
prime source of the new bank's

strength - the marriage of two
different but largely comple-
mentary institutions.

Mitsubishi's name is at the

heart of the strongest and most
extensive industrial grouping
or “keiretsu” in Japan, with an
extensive customer base and
300 domestic branches. More
than 70 per cent of its total

profits are earned at home.
Bank of Tokyo, by contrast,

with, more than 70 offices over-

seas. is more widely known
and respected in international

markets. Founded as the coun-
try's only specialist foreign

exchange hank 50 years ago, it

earns more than 60 per cent of
its profits from international

business.

That neat fit is the key to the

new hank's strong prospects.
Although its size, like all Japa-
nese banks, is not reflected in

its profitability - the two
banks have a combined return

on equity of just 3 per cent,

compared with 15 per cent for

leading US banks - it will be
without question the leading

Japanese lender, and a global

contender.

Its asset quality puts it

ahead of most of its bad-loan

laden rivals. Last week, the
two banks were conspicuously
absent from the long list of

Japanese lenders announcing
big losses.

When they publish their last

annual results as separate
institutions next month feu: the
year ending in March, they will

he two of only four banks to

record pre-tax profits. That
partly reflects sensible public

relations. It would not have
been auspicious for two
merging banks to have
reported their first losses just

as they came together. The
figures also reflect the
underlying strength of the two
companies' assets.

The new bank will have the

lowest proportion of non-per-

forming loans in its loan book
among all Japanese banks, at
about 3 per cent.

In other respects, too, it has

a keen competitive edge over
its rivals. In addition to the

neat domestic-international

split of the two companies'
earnings, Rank- of Tokyo-Mitsu-

Bank of Tokyo-Nlitsubishi

Treno Wnkai
preariara MrtauWsfti

Tassfcu TafcagoW

pnKwdert Bank of Tokyo

Bank of Tokyo Mitsubishi New Bank

Assess VZ4.413tJri .
¥5O260bn ¥74.673bn

Shareholders' equity VBBSbn V1.788bn vz,773bn

Empfoyees R358 , 15.522 CS3.500

Btanches/Rflp offices

Japan : se
.

355 am
Oworeaee 77 47 84

Non-perfarming loans ¥546.6 ¥6274bn hMA

As a % of total loans 4.9 3.0 WA

Source: Companies

the siiisarintios of employees

from both sides - maintaining

a parallel personnel structure

- will be deployed, ensuring

that the ghosts of cadi of the

old banks will lumnt the corri-

dors of the new. and creating

un unwieldy and costly man-
agement structure.

An example of the problem is

the companies* announcement
last week of the new senior

management. Bank of Tokyo
had 35 directors: Mitsubishi.

36. In a less titan imaginative

display of rationalisation, the

new hoard will have 69 mem-
bers.

The chairman will come
from Mitsubishi; the president

from Bank of Tokyo; then
down through the organisation

the senior management will

form an ever-widening pyra-

mid of deputies, dutifully

taken from each side of the

bank.
A more serious question

mark surrounds the new com-

panies’ customer base. Bank of

Tokyo, as an independent

bank, not tied to any of the trig

Japanese keiretsu. lias always

attracted customers from all

over Japan's industrial base.

Now. it will be part of the Mit-

subishi group, and some of its

big non-Mitsubishi customers,

such as Toyota and Hitachi,

may not appreciate the loss of

independence.

H
bishi offers an unparalleled

range of businesses. It will

have a domestic securities sub-

sidiary, founded less than two
years ago, to match its exten-

sive range of foreign broking

companies. In addition. Mitsu-

bishi has a full-licence trust

banking arm, albeit a some-
what troubled one, in Nippon
Trust, which will provide valu-

able access to the country's

lucrative pensions market.

“Other banks tend to look

rather enviously on the range

of businesses they have, which

is almost unique," says one
manager at a rival bank.

However, it will also have to

overcome several hurdles. The
difficulty over the choice of

name prefigures some of them.
The two companies are sepa-

rated by a wide cultural gulf:

Mitsubishi is a fiercely

conservative company, while

Bank of Tokyo has a

reputation for having a more
relaxed approach to business.

The usual means of soothing

owever. only the

bank's most optimistic

competitors expect

these problems to prove u sig-

nificant drag on its perfor-

mance. Most believe that Bank

of Tokyo-Mitsubishi could

mark a significant departure

for Japan's banks, whose size

at home has never been

matched by great success

abroad.
“We have to face up to the

fact that this is a new. more
competitive era for Japanese

banking," says one rival, “and

that Tokyo Mitsubishi will lead

the way."
If only they could agree on

that name.

Bid talks continue but hopes fade for Fokker ,

By Ronald van de Krai

in Amsterdam

Receivers at Fokker, the

bankrupt Dutch aircraft

maker, are talking to potential

bidders from Russia, Sweden
and South Korea, but the

chances that the company can
be resurrected as a fully-

fledged aircraft manufacturer
are fading as former employees

find new jobs elsewhere.

In the two weeks since
Fokker was declared bankrupt
on March 15, talks have taken

place with Samsung of South
Korea, Saab of Sweden and
two Russian aerospace compa-

nies. Tupolev and Yakovlev.

Tupolev and Yakovlev have
put forward ideas for building

aircraft at Fokker’s plant
near Amsterdam’s Schiphol
Airport.

But these are still subject to

vague “conditions to be ful-

filled" and the receivers are
unsure whether the Russian
talks will lead to a serious pro-

posal or whether they would
have the financial means to

carry it out
Mr Joep van den Nieuwen-

huyzen, former chairman of

Begemann, the Dutch engi-

neering group, has also
recently put together a group

of unnamed financiers and
companies, including some
from Asia, to discuss a possible

bid for Fokker.

However. Fokker warned
yesterday that time was of the

essence. "You'd need people to

restart production, and the
number of people finding jobs

at other employers is rising by
the day,” it said

Fokker said there was no
particular hierarchyamong the

potential bidders, and every
serious proposal would be con-
sidered.

Officials at the ministry of

economic affairs have also

underlined that a resurrection

of Fokker would be possible

only if a bidder came forward

quickly, as the company was
showing serious signs of "dis-

integration". This refers in

part to the loss of skilled, for-

mer Fokker employees to jobs

in other sectors.

A skeleton crew of produc-

tion workers is completing the
assembly of 15 aircraft, mean-
ing the receiver will not start

selling off assets until at least

June.
Before Fokker went

bankrupt, Samsung had also

considered taking over the

Dutch group. In a letter to

parliament this week, Mr Hans

Wijers, economic affairs

minister, confirmed that talks

had been held with the South

Korean company since

bankruptcy was declared, but

he added: "Samsung's ultimate

strategic intentions are not yet

known.”
On Saab, he said the Swedish

company was interested in

strategic alliances with a view

to expanding its market and
covering its costs, and a

partnership with Fokker could

be a modest step in that

direction.

Mr Wijers also said Saab

wanted a wider partnership,

possibly including Samsung.

Britannia

S150.000.000

Floating rate notes 1997

Fortheperiod28March 1996

to 28June 1996 die notes will

bear interest at 6.26458% per

annum, interestpayable on the

relevant interestpayment date

28June 1996 willamount
toi/57. A7per570, 000 note

andii,574. TOperSm.OOQnate.

Agent Morgan Guaranty
Trust Company

JPMorgan

BANQUE NATIONALE
DE PARIS

Programme forthe issuance of

Debt lustramoots

GBP 56,060,000

Floating Rate Notes due 1987
Series IB Tranche 1

Notice te hereby given that foe rate at

irearas! lor foe period tram March 28th,

1996 to June 28fo. 1996 has been
foeed at 8.M2S per cent pot annum.
The coupon amount due torthrs penad
>s GBP 1,523.04 par denomination c><

GBP 10CUKO and is payable on foe
interest payment dale June 2Sfo. 1996.

ThaRmAgta
Bwtjra HaUocale da Ptets

(UomriNMtg)SJLBNP

Fitch pic builds

business success by design

Group turnover up X<7% to £16 ,426,000 {1994 £17343,000)

Profit before isnrat up 297^* ro £1,846,000 11994 £4%eoo]

Pretax profit Er.53Z.OOO (I994&&0O0)

preliminary announcement For

the year ended 31 December 1995

"Fitch has mark- great strides in fill filling

is ambition to be one of the major

design brands in the world. We are

achieving wider recognition for the

outstanding work char we are producing

for a growing list ofmajor clients, and we

can now report credible results to our

shareholders. We have made an

encouraging start to 1996, with

turnover ahead of the same period

lasr yean Accordingly; we are looking

forward to continued progress."

Martin Beck
Chakman sod Group CMctEmouln

|
FITCH

CoBUMavrealdi Home
No. 1 No* Oxford Sum
LoodmUfci* in
at*44 tol 171 JOS Booo

fiat -4* tot m t£jf an,

Bmub ui-i 617 47 IW
Cotanlnu arf 1 <14 **l HU
San hum jrf,i VS ilj itioo

London Boston Columbus San Francisco

Meetingofshareholders

i$w
IMUItaMWtoiwm w

Convocation lor foe Annuel

General Meeting of Shareholders iq txi hekf on Wednesday. April 17.

1996 m 02:00 p.m. In foe Okura Hotel, Ferdinand Bdsmwi 333.

Amsterdam.

Agenda

1 Opening.

2 Annuel Report ol the Management Board lor 1995.

3 Adoption ol foe annuel accounts lor 1995.

A Re-appointment of a member of foe Supervisory Board.

5 Appointment of a member of foe Supervisory Board.

8 Extension of Ihe aufooritlve powers of the toini meeting with

respect to the Issue of shares, restriction or exclusion ol the

pre-emptive right and the granting of rights to subscribe for

shares.

7 Authorization for the company to obtain its own shares/deposi-

tary receipts.

B Any other business and conclusion.

Copies of the Agenda and the Annual Report and the Annual

Accounts for I9BS are, tree of charge, as from today available at

the offices of Konlnldiike BotaWeesanen nv and. m foe United

Kingdom, at the offices ot Cazenove & Co, Library. 12 Tokenhousa

Yard. London EC2R 7AN.

The Meeting is open to holders of Shares. Registered Ordinary

Shares end Bearer Depositary Receipts, and to representatives of

the Press upon presentation of their press pass.

Under article W3 of the articles of association, holders of Bearer

Depositary Receipts, issued by ‘SUchting Admtnhnraiiatenioor van

aandeien KorUn klijke BolaWessanen*. are entitled to attend the

Meeting In person, or represented by a proxy appointed bi writing,

and to address the Meeting, provided foal they hove lodged their

Bearer DeposHeiy Receipts or u receipt therefore wttti die

ABN AMRO Bank N.V. Herengrachi 597. 1017 CE Amsterdam, no

later than April 10. 1996. In exchange for which o receipt will

be issued which has ro be handed over ot the entrance of foe

meeting hah. In foe event of a representative wishing 10 attend foe

Meeting, foe Management Board should have received his written

proxy no later than April 10, 1998. Applications not received In time

will be considered invalid.

Management Board

Amntehoen. April I. 1996

Konlnfcllfke BotsWessonen nv. P.Q. Box 410.

ML- 1 180 AK Amsiehraen. the Netherlands
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The importance
of stock-picking
Philip Coggan on how Fidelity has adapted its
treewheeling style to suit the more staid UK
Fidelity, tho US fund
management giant, is probably
best known for the free-
wheeling style of managers
such us Peter Lynch and Jeff
Vinik of the Magellan mutual
ftmd.

Vinik’s idiosyncratic style is

such that, last year, he built up
a 43 per cent weighting in the
volatile technology sector. By
the end of January 1996, he
had slashed his technology
holding to 5.3 per cent and
moved heavily into bonds and
cash.

Such an approach might
seem as an anathema in the
more staid British market

Fidelity's UK operation has
been forced to walk a tricky
line; emphasising its belief in
the importance of stock-pick-
ing but in the institutional
market, avoiding the volatile
results which would flow from
an overly aggressive bottom-up
style.

This leads to a distinct differ-

ence of approach between
some managers on the retail

side and those on the Institu-

tional.

Anthony Bolton - the UK
arm's closest equivalent to Jeff

Vinik - is a case in point He
has a phenomenal record
in charge of the Special
Situations and European unit

trusts.

At the former, which he has
run since its launch in 1979 - a

rare Feat of longevity for a unit
trust manager - he has
achieved an annual return of

23.1 per cent. On the European
mist, which has been running
since 19S3. he has managed 23.8

per cent.

Country and sector alloca-

tions are well down the list of
Bolton's priorities. He looks for

the stocks he likes, and worries
whether he is too heavily
invested in one area later on.

For example, in the Euro-
^pean fund at the start of
** March, he had 17.6 per cent of

the portfolio In Norway and
only 3.2 per cent in Italy -

weightings which diverge sub-

stantially from tlte countries'

relative importance in the
European index. -

Bolton has some limits on
his country exposure: he wffl

not have more than 3& per cent
of the fund in a major market
or more than 20 per cent in a
minor market

“I tend to . have a bias

towards certain countries,

where the companies are run

mure for the benefit of share-

holders’' he says, citing
Scandinavia as opposed to

Italy.

Bolton scarcely follows an
index-tracking strategy in his

UK funds either. While the

Special Situations unit trust is

not specifically a small compa-
nies fund, Bolton currently

owns no Footsie stocks.

Despite a year in which
smaller companies underper-

formed the FT-SE 100 index by

1 per cent, the fund is still

9th out of MS trusts in its sec-

tor over the 12 months to

March-
Stock picking, especially in

the smaller companies sector.

Bolton: softly spoken

requires a lot of effort and this

is where the sheer size of
Fidelity comes into play.

The group has 140 analysts
worldwide and the UK arm
prides itself on its company
contacts; Bolton cited a recent

day in which Fidelity manag-
ers and analysts met, or spoke
to. 32 corporations.

But the price investors can
pay for Bolton's individual

FIND

MANAGEMENT

approach is volatility. In 1990,

the Special Situations ftmd fell

by 28JJ per cent while the FT-
SE-A All-Share was dropping
by only 10.9 per cent; in

1991. the European ftmd rose

only 0.8 per cent while the
MSCI Europe (ex-UK index)
was rising 15.1 per cent.

- -

Fidelity's UK operation gen-

erally produced some poor
investment returns in -the

1989-90 period and it was recog-

nised that Institutions would
want a more .structured

approach than the retail mar-
ket.

Richard Horlick, managing
director of Fidelity Institu-

tional Asset Management, says
that while one might want to

be heavily overweight in the

US for sound reasons, if a sur-

prise event occurred, the funds

would underperform in the
short term.

Fidelity’s new approach for

institutions is designed to take

advantage of the group’s stock-

picking expertise, while damp-
ening down volatility. "Stock-

picking drives returns" says

Horlick. "Research has shown
that, over the past five years,

only one fund management has

added 1 per cent or more to

its returns from asset alloca-

tion."
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Horlick: avoiding risk

To avoid volatility, the

aggregate of an institutional

portfolio’s 10 largest positions

will be no greater than 25 per

cent of the group’s "active

money".
The latter is defined as the

difference between a stock’s

index weight and the actual

weight in Fidelity’s portfolio.

Say Megacarp has an index

weight of 3 per cent but fidel-

ity has a 5.5 per cent holding;

that would represent an active

position of 2.5 per cent, so
Fidelity could have 10 such
overweight positions.

Similarly, the five largest

underweight holdings could

represent no more than 15 per

cent of active money (in the

above case, Fidelity could own
nothing at all of five Megacrap-
sized stocks). Institutional

portfolios tend to hold fewer

stocks - 80-100 - compared
with the 170 which Bolton has
in his European funds.

Horlick says the approach

has worked, citing returns of

about 2980 per cent for clients

on UK pension fond money
last year. The funds did wen
by avoiding British Gas but
missed out on the benefits

of owning takeover stocks
Wellcome and TSB.

In the UK, Fidelity remains

fairly small beer in institu-

tional fond management
terms, running about M-Bhn of

UK money, plus another £lbn
of European pensions business.

But at least tire UK arm is not
subjected to the harsh glare of

the spotlight, like its US
parent
Every move of Vinik, with

the $S0tm-plus Magellan portfo-

lio to run, is scrutinised by the

US market; even with £63lm in

the European trust and £567m
in Special Situations, the UK
fond management business
does not emphasise personali-

ties.

The softly-spoken Bolton can

keep a low profile.

Nafra Finance Trust II

U-S. $129380000
Floating Rate Notes due 1999

Fur i He lnierm Period 29:h

Miifch, 19% t„ 29th June, >9%
the Num will urn j Rate of

Interect **i 7.91875% per

unman- The CnupfA Antoum
per original U5. siMXC Note
wdlhe US. $50.20 payable un

2&h June. 19%.

Bankem IhiK
Company. Leaden AgmBinfc
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Runners and riders (from left): Robson, Damn, Vardey, Wicker-Mnrrm and Kilsby

Italy’s chocolate

whizzkid breaks
into banking
An intriguing alliance between Italy's

leading, some would say only, mer-
chant bank and the country's biggest
chocolate maker was sealed last week,

when Pietro Ferrero joined the board
of Mediobanca, Andrew Hill writes.

Coincidentally, both the chocolate

factory and the bank are 50 years old
this year, which makes tiiem nearly
two decades older than Pietro. Still in
his early 30s, he is said to be the
youngest ever director of the powerful
^nri secretive Milan-based hank

Pietro Ferrero is the elder sou of

Michele Ferrero, who founded the fam-

ily company. He runs the European
operations of Ferrero, which now turns

over L7,000bn ($4.4bn) a year and is

best known internationally far Ferrero
Rocher chocolates and NnteQa spread.
wvt brother Giovanni runs operations

in the rest of the world.

But ambitious 3&6omethings should

note that it tafepg more than youth and

wealth to join a board which includes

the cream of Italian business and
finance.

It helps it like Ferrero. your com-
pany has been for years one erf the core
shareholders of Mediobanca, and thus

a fully paid up member of the "salotto

bnono" - the fine drawing room of

Italy's business elite. But the clinching

factor may well be that the Piedmon-
tese confectioner is almost as famously
discreet about its business dealings as
Mediobanca itsett.

Picking up the pieces

at BZW after Band

Donald Brydon, deputy chief executive

of BZW, the investment banking sub-

sidiary of Barclays Bank, has had a
turbulent ride in the last few weeks,

George Graham writes.

First he was fingered by Diane
Abbott, the Labour MP, as the "leading

Luddite" of the London Stock
Exchange, the Svengali of a market-

makers' cabal responsible for the oust-

ing of Michael Lawrence as the
Exchange's chief executive.

Then on Friday he had to step for-

ward as acting chief executive of BZW
after the sudden death, at the age of 53.

of his close friend David Band.
After teaching economics at Edin-

burgh University, he spent seven years
with (he British Airways pension fond
before joining what was then known as
the Barclays Investment Manager’s
Office in 1977. From 1989 to 1994 he ran
BZW Asset Management, and then
stepped up to become deputy chief
executive of the whole BZW group.
Brydon's grilling at the House of

Commons last month was rough
enough- More difficult, on a personal
level, will be the task of keeping BZW
on course after the shock of Band's
death.

"But there are 8,500 people here
depending on us to keep managing the
firm.” Brydon says.

Runners and riders for

the City’s hottest seat

The odds are shortening cm a dark
horse to win the race for the post of
London Stock Exchange chief execu-

tive, arguably the City's most difficult

job. The shortlist has been drawn up,

Norma Coben writes.

Among the front-runners is Stephen
Robson, deputy director for finance

regulation and industry at the UK
Treasury. Robson, 52, is well known to

the City as the mastermind behind the

government's privatisation pro-
grammes. Ironically, he is thought to
be strongly in favour of some of the
stock exchange reforms championed
by Michael Lawrence, the previous
chief executive sacked in January,
which were vigorously opposed by
some City factions.

Some board members are privately

beginning to question whether the
Exchange should be looking for an out-

sider at alL However, the prevailing

City view is that none of the existing

executives is a suitable candidate.

Giles Vardey, 40, director of markets
development and marketing since
December 1992, has been touted for the

job but is thought to have alienated

some of the City's largest firms. Chris-

tine Dann, 47, director of business
operations, is described by insiders as
"quietly competent” but lacking in

leadership qualities. And Fields Wick-
er-Miurin, 37, is praised for her intel-

lectual skills but as an American, and
a former management consultant, she

may be too culturally alien to be
entrusted the top job.

That leaves Richard Kilsby, 44, since

last August the director in charge of
supervision and surveillance. He has
been generally well received, but is

regarded as too new to the job to be a

likely successor to Lawrence.

Luz6n’s productive week
A change of government is always a

tricky period for those who hold plum
jobs running state-controlled compa-
nies but Francisco Luzdn, chairman erf

Spain’s Azgentaria banking group, has
less reason to worry than most, Tom
Burns writes. A successful Argentaria
share issue last week was a neatly

timed personal triumph.
Luzdn, 48. is no ordinary political

appointee. The son of a shipyard
worker, he joined Banco Vizaya as a
trainee, rose rapidly to become its

chief credit officer and eventually
joined the board of the merged Banco
Bilbao Vizcaya.

In 1988, the then Socialist finance

minister Carlos Solchaga, a friend of

early Vizcaya days, asked him to run a

clutch of state-controlled banks. Luzon
moulded the separate businesses
together into the state-owned hanking

corporation which he called Argentaria
and in 1993 he persuaded the govern-
ment to partially privatise his brain-

child.

The odds appeared stacked against

successful disposal of the latest $l.lbn,

25 per cent tranche of the banking
group’s state-owned equity, as Spain's

closely-fought general election on
March 3 fuelled the volatility of the

Madrid market However, Luzon rose

to the challenge of selling a state asset

in the midst of an interregnum with

his usual zealous attention to detail

He selected the US and UK institutions

whose analysis he respected, met them
on a one-to-one basis in a punishing
road show schedule and obtained the

results he wanted. The foreign alloca-

tion was 2.4 times oversubscribed, and
Luz6n claimed stable, higb-quality

investors had joined Argentaria’s

shareholding.
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Global Investor / Peter Martin

Analysing the economic cycle
A Martian with
a working
knowledge of
financial mar-
kets would be
able to tell the
state of the ter-

restrial econ-
omy from the
chart along-

side. It contains clear indica-

tions of the preparatory stages

of a global economic upswing.
The comments of econo-

mists. politicians and peaple-
m-the-street are still unenfou-
siastic. But taken as a whole,
stock markets are pointing
towards expansion, perhaps
with a pinch of inflation. Every
industrial sector of the FT/S&P
Actuaries World indices gained
ground in the first quarter of

1996 (or at least in the period

to March 26. which is what is

shown in the chart).

GDP Gap
Output gap batman OOP
and potential GDP
Quarterly change RMngFaRng
Above 2BRK

Equities a58 ai7
Bands 6.45 13.99

Cash 7.03 8.65
Commodities 24.66 2&29

Below Zens
Equities IT.61 15.23
Bonds 2.79 12.90

Cash 6.09 7.55

Commodities 547 -5.15
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Just as striking as that una-
nimity is the composition of
the best- and worst-performing
sectors. Defensive sectors are

at the bottom, broadly cyclical

sectors at the top. The Inflation

hedges did well, and interest-

sensitive stocks did badly.

The picture is not. of course,
quite as neat as that A few
classic cyclical sectors - forest

products, construction, mining
- are near the bottom. This
upswing will have different

characteristics from some of
those we have known.
A helpful way of analysing

the cycle may be found in
recent work by Jeffrey Wein-
garten and Steve Strongin of

Goldman Sachs, published hi

the investment bank’s World
Investment Strategy Highlights
for March/Aprfl 1996 and sum-
marised in the table.

They divide the phases of the

cycle into four, depending on
the state of the output gap -

the extent to which production
is smaller or larger than pro-

ductive capacity. A gap which
is “above zero” indicates pro-

duction above its sustainable
level, implying a boom which

will sooner or later lead to

inflation. Restrictive policy
steps by the central bank will

follow which will eventually
tip the cycle towards contrac-

tion, and a gap which is “below
zero".

From the markets' point of

view, the direction the gap
moves is just as important as
how big it is. An above-zero
gap which is rising implies an
accelerating expansion; one
which is falling implies that
contractionary policies are in

place and production will slow.

A below-zero gap which is fell-

ing implies a worsening slow-

down; one which is rising

implies the upswing is under
way. The figures in the table

are tbe average quarterly
returns for four broad asset

classes in each of these four

phases, measured over 22 years
to 1994. Thus, in all above-zero/

rising quarters in that period,

the average return on world
equities was &8 per cent
"Financial assets such as

global equities are primarily
anticipatory." writes Mr Wein-
garten, “doing better when
things are worst and the pros-

pect for improvement the high-

est" Equities thus do best in
the lower right cell, and
decline as yon move clockwise.

Commodities follow the same
pattern in reverse, “with
returns related not to anticipa-

tion of improvement hot to the
actual level of activity."

Mr Weingarten believes the

world as a whole is “bottom
right moving to bottom left",

though the US UK may be
on the verge of moving from
bottom left to top left. On this

view, equities still have some
way to go; bonds are tfyr*nB
out; and commodities have yet

Loaders ft tagnwda
FT/SSP-A Indices

(% change sines 171/96)

0 5 10 15

to begin their phase of spectac-

ular price appreciation.

Arm an investor’s point of

view, the question is not just

where we are in the predict-

able pattern, but also how this

cycle differs from the usual
one. The debate revolves
around the extent to which
inflation may be expected to be
more subdued in this cycle
than previously. The consen-
sus among economists is now
clearly that worldwide disinfla-
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tionary pressures are strong

enough to prevent any rapid

3(xeleration of prices.

The financial markets partly

share this view. Yet the strong

performance of inflation-hedge

stocks worldwide in the last

quarter and foe relatively poor

performance of interest-rate

sensitive sectors, implies that

markets are not entirely

relaxed about the inflationary

outlook.

These concerns may indicate

that we are moving into a

period of relative under-

performance by bonds. They
are not enough, however, to

suggest a sudden move
towards monetary restriction.

The visiting Martian would

find clear signs that markets

foresee a recovery from the

recent economic pause. He
would not be able to detect, as

yet any real worries about just

how long that phase can be

expected to continue.
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All-round

lift expected

at Belgian

combine
Society G6n6rale de Bel-

gique: The Belgian conglomer-

ate is today expected to

announce 1995 net profits

before exceptional items of
between BFrlO.lbn and
BFrlO-8bn ($333m-$356m). com-
pared with BFr9.05bn a year
earlier. However, the results

will be accompanied by a num-
ber of exceptional items. KB
Securities forecast a BFrl0.4bn

net profit before exceptional
items, which would include
BFrlbn as SGB’s share of
Union Miniere's BFr2.2bn
restructuring charges plus
some gains. Exceptional gains

at Tractebel have fallen to
BFrijOOm, from BFrl.lbn. and

SGB’s share of this will

amount to BFrl67m. according

to KB Securities. Generate de
Banque reported an extraordi-

nary loss of BFriJOQm, giving a
BFr234m cost to SGB in excep-

tional charges, said KB Securi-

ties. The rise in pre-exceptional

results was mainly due to
stronger profit contributions at

this level from Union Mini&re.
Tractebel. Generale de Banque
and Fortis. Net dividend per
share is seen rising to between
BFr85 and BFr90. AFX News,
Brussels

Burraah Castrok The lubri-

cants. chemicals and fuels

group is today expected to

announce net income after tax

and minorities but before

exceptional of nsfim

£115m in 1994. Exceptional
will include profits from the
sale of its UK petrol retailing

business to Frost Group last

September. Pre-tax profits are

expected to rise from £219m to

£252m. Analysts will be

looking far continued growth
in Asia and for the group's out-

look on the market for its

speciality chemicals division.

Highland Distilleries: The
maker of Famous Grouse
Scotch whisky, is tomorrow
expected to report flat interim
pre-tax profits of around £24m.
An uptick of about 10 per cent
in operating profit to around
£15m will be undermined by a
sharp drop in interest in«imi»

Investors will he keen to hear
about the impact of wwippting

brands’ UK television advertis-

ing, the state of prices and vol-

umes and the progress of its

latest diversification - Gloag’s
gtn

KPN: The Dutch telecoms
and postal group reports full-

year results on Wednesday.
reports AFX Newsfrom Amster-
dam. Analysts expect net prof-

its of between FI 2.24bn and
F12^6bn ($1.4bn), or F14JJ5 to

FI 4.90 per share, compared

KPN

Store price relative to the

AEX Index

120

Source FT Enter

with Fl2.035bn or FI 4.42 per
share in 1994. The group is

expected to raise its dividend
to between FI253 and FI 2£5
from FI 2.30. Analysts said

most of KPN’s 1995 profit

growth would be the result of
increased volume in its basic

telephone and postal busi-

nesses. One broker expected

most volume growth in KPN’s
telecoms business, where
strongest growth would be in

Highland Distilleries

Share price relative to the FT-SE-A
AJcohaflc Beverages Index

100
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j
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fixed-line telephony. Increased

international calling volume
would compensate far a slight

erosion in prices, they added.

Another expected KPN’s gross

operating margin to increase

by 0.3 percentage points to 19.4

per cent, with post as well as
telecoms contributing to foe
improvement Analysts said

KPNs telecoms arm, PTT Tele-

com. had probably received a
boost in its mobile telephone

business from foe arrival of a
competing GSM network by
the Ilbertel consortium ofING,
Vodafone Group of the UK,
Vendex International and
Intematio-Muefler. The GSM
market has grown tremen-
dously, largely thanks to Uber-
tel’s extensive media cam-
paign. PTT Telecom's GSM
subscriptions rose to 500,000 by
end-1995 from 321,000 a year

earlier. KPN’s other activities

will likely show start-up losses

On its recent rahto arqnfcttinng

in foe UK and France, and foe

group’s participation in Czech

telecoms company SPT will

result in highnr financing

charges and goodwill pay-
ments.

Tarmac Tomorrow's results

are the first since February's
asset swap with George Wim-
pey, which saw the exchange
of Tarmac’s housebuilding
division for Wimpey’s con-

struction and building materi-

als operations. At the time.

Tarmac said it would report

pretax profits for 1995 of at

least £65m (against £107.2m)

after a £30m contract provi-

sion. Although it suffered in

housebuilding along with the

rest of the industry, foe contin-

ued activities are expected to

have shown strong improve-
ments, helped by a recovery in

prices in quarry products and
hmiding materials. Total divi-

dends are expected to be
unchanged at 5.5p.

Hewden Stuart: The UK’s
largest independent plant hire

firm is expected to announce a
modest improvement in pre-tax

profits on Wednesday, despite

a weaker second half. Annual
pre-tax profits are forecast to

be £37mr£38m, up from £34£m.
At the interim stage the group
admitted that it was starting to

feel the weakness of foe con-

struction sector. Analysts will

be particularly keen to

find out if hire rates
have 'fallen significantly in

foe second half.

Laird Group: The motor
components and building prod-

ucts manufacturer is expected

to unveil a sharp increase in

fUll-year profits on Wednesday
despite volatile demand from

European carmakers. Pre-tax

profits are expected to rise

from £47.7m to £70m-£72m fol-

lowing increased contributions

from the non-automotive side.

Including security systems and

plastics.

McEechnle: The plastics and
metal components group is

forecast to lift its first-half pre-

tax profits from £20.2m to

around when it reports

on Wednesday. Analysts are

expecting steady progress

across foe group, with a mucb^
improved performance in New*
Tpnlanri This is also foe first

chance to question the com-
pany on its £32.7m acquisition

in January of Thompson Inter

national of foe US. the wheel
trim supplier.

This announcement appears as a matter of record only.
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Aid for supply-demand imbalance
By Antonia Sharpe

Being asked to invest billions

of dollars in fledgling stock
markets sounds like lots of
fun. But the task is proving to

be a nightmare for emerging
market fond managers because
there just are not enough
stocks to go round.
Since the start of the year,

the primary equity market has

been awash with cash as inves-

tors reduce their exposure to

mature markets.
US mutual funds have been

one of foe main providers, with
some $8.7bn assigned to funds
with international or global
mandates in January, and
$4.4bn in February, the highest

levels seen since January 1994

when the monthly flow stood

at ST^bn. A large portion have
been allocated to emerging
markets which are expected to

generate greater returns than
established markets this year.

Such levels of liquidity have
guaranteed instant success for

the recent batch of interna-

tional equity offerings from

emerging markets in Europe
and the Middle East
Demand for shares in OTE,

foe Greek telecoms company
which was partially privatised

last week, was such that the

entire Dr96bn ($388m) transac-

tion could have been sold

abroad. However, international

investors will probably have to

be content with about $150m
worth of stock.

The first international equity

offering from Croatia, by the

pharmaceutical group Pliva,

also attracted overwhelming
demand. Its $90m offering of

Global Depositary Receipts was
20 times subscribed, although
this reflected inflated orders by
investors desperate to obtain a
decent amount of shares. The
GDRs, which were priced at

$18.72. jumped to $29 when
they started trading in London
on Friday.

Even foe new kid on the
block - Morocco - was seized

on. A $50m GDR offering by
Banque Marocaine du Com-
merce Exterleur, the country’s

second-largest bank, was

nearly five times subscribed.

As a result, the GDRs are
widely expected to be priced at

the top end of the $1L30 to

$12.70 price range.

The seemingly insatiable

appetite for emerging market
offerings should bode well for

other Healg from eastern and
southern Europe and the Mid-
dle East scheduled to come to

market this year.

Bankers involved in such
transactions say international

investors are particularly inter-

ested in these regions because
of their strong economic
growth and their links with
foe European Union. In the
case of Morocco, BMCE's GDR
was the first opportunity far

many emerging market fund
managers to invest in the
country. They are also
attracted because as yet they
have no correlation with the
better-known but more volatile

emerging markets in Latin
America and Asia.

Although investors have
been frustrated by their mea-
gre allocations in recent deals.

offerings in the pipeline should

help correct the chronic sup-

ply-demand imbalance. They
include forfoer sell-offs in Por-

tugal's telecom and cement
companies and the privatisa-

tion of Poland’s state copper

producer. Polska Miedz.

The Polish government is

considering selling about 15

per cent of foe equity in foe

form of GDRs to international

investors. However, this $300m
offering is unlikely to emerge
before the summer.
BMCE has opened up North

Africa and the Middle East to

international investors -

Egypt's Commercial Interna-

tional Bank is contemplating a
GDR offering. It has paved foe

way for the Moroccan govern-
ment to sell privatisation#
bonds, which are convertible
into equity in state companies,
to international investors.

This year's deals should also

have positive long-term impli-

cations for the emerging mar-
kets themselves because they
will become more accessible to
foreign investors.
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The GPA Success Story

AM ofthese Securities having been sold, this (mturniceirterU appears as a matterofrecord only.

$4,048,000,000

AIRPLANES

AirplanesPass Through Trust

Pass Through Certificates

Ca&kttU*

SubclassA-l
SubclassA-2
SubclassA-3
SubdassA-4
SubclassAS

$850,000,000
$750,000,000
$500,000,000
$200,000,000
$598,000,000

ClassB $375,000J00

MORGANSTANLEY& CO.

Incorporated . .

LEHMANBROTHERS
CITICORPSECURITIES, INC

SALOMONBROTHERSINC

ABNAMROHOAREGOVBTT CSFIRSTBOSTON

BARCLAYSDEZOETE WEDDLOOTED

FIRSTCHICAGO CAPITALMARKETS, INC.

MITSUBISHITRUSTINTERNATIONALLIMITED

DAIWA EUROPELIMITED

KREDD2TBANKAEROSPACEFINANCE

NATWESTMARKETS

n
G PA Group pic

completed a
refinancing including:

Obtaining approval for a maturity extension of

$2 billion of Core Facility Bank Debt

Obtaining approval from holders of Core Facility

Bank Debt and the Secured Notes to implement

the refinancing through Airplanes Group

Restructuring of GPA’s new aircraft purchase

obligations

Raising $4.05 billion proceeds from the sale of

Airplanes Group Certificates

Repayment of $2.9 billion of Core Facility Bank

Debt, Secured Notes and other secured debt

PARIBAS CAPITALMARKETS

SCOTIA CAPITALMARKETS

SCHRODER WERTHEIM& CO. INCORPORATED

SOCIETEGENERALE SBCWARBURG
ADIYISntiaFSWTSSRAHKamrQitAITW

ClassC
ClassD

PrincipalAmOVflt

$375,000,000

$400,000,000

MORGANSTANLEY& CO.
Incorporated

The undersigned acted asfinancial advisor to GPA Group pie

v/ith respect to the refinancing.

MORGANSTANLEY& CO.
Incorporated

March* 1996
IssuedbyMorganStanley <& Ca Incorporatedand approved byMorgan Stanley& Co. InternationalLimited, regutated by the Securities and Futures Authority.
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MEW YORK By Richard Waters

The news which is likely to
have the biggest impact on the
direction ofUS financial

markets this week will come
on a day when many traders
are not there to see it.

Employment figures for
March will be released on
Friday morning, when bond
desks will be sparsely
populated ahead of the Easter
weekend and the stock market
closed altogether.

The bloodbath that

accompanied February’s

employment report is still

fresh in the mind. That gives

the March data added
importance, as the markets
look for clearer evidence about
whether the 706.000 new jobs in

February were merely a
rebound from an earlier

weather-related slowdown, or a
symptom of a more robust
pick-up in economic activity.

A strike at General Motors
resulted in a likely decline of
around 35,000 manufacturing
jobs in February, according to

economists surveyed by MMS
International.

However, the same
economists expect overall

payroll growth to have been
around 75,000, while the

unemployment rate is

predicted to have risen from
5.5 per cent to 5.6 per cent
That will leave average job
growth at around 200,000 in

each of the first three months
- a higher rate than in each of

the previous three quarters.
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The stock market, for its

part, would take as little

comfort from faster growth as
the bond market An interest

rate cut - reducing companies'
costs and rekindling consumer
spending — has been the main

hope for a further rise in share
prices.

Meanwhile, after four years,

the cyclical earnings rebound
among US companies is finally

running out of steam. That is

likely to be confirmed in

first-quarter figures, which will

begin to seep out after the end
of this week.
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UK equities recovered some
spirit towards the end of fast

week as news of the renewed
talks between British
Telecommunications and Cable
and Wireless allowed the
market one of its speculative
blnges.
Old takeover stories such as

Zeneca were revived, and
volume soared, with more than
Lbn shares traded on Thursday
in customer-related business
worth nearly £3bn.

Traders will be hoping that
this week provides some hard
facts to keep the pot boiling,

particularly in the form of a
more definitive aimminrpintent
from the two telecoms groups.

Equities seem in better

shape than gilts, with the yield
on the benchmark 10-year
issue reaching a high for the
year of 621 per emit on
Thursday, despite the success

of last week’s £3bn gilts

auction. The implications of
the mad cow disease scare on
the public sector borrowing
requirement and the trade

deficit are stOl far from clear.

With few UK economic
statistics due this week,

market focus will once again
be across the Atlantic, where
the non-farm payroll numbers
far March will be published. By
that stage, however, the UK
markets will be closed for

Good Friday and traders will

accordingly be doubly nervous
about taking big positions

ahead of the Easter holidays.

COMMODITIES By Richard Mooney /j

Cocoa rally in the balance
Cocoa traders, having seen
their market roused from its

slumbers last week, will be
looking anxiously this week to

see if it can consolidate the
gains, or perhaps move on to

challenge long-term highs.

A $93 gain on the week left

the May futures position on
the London Commodity
Exchange at $986 a tonne, and
some analysts told the Reuters

news agency that the market
was eyeing $1,000 for May.
There was also a feeling

, how-
ever, that a technical "correc-

tion” was needed to fill gaps in

price charts left by last week's
steep rise before a whole-
hearted challenge of overhead

resistance could be mounted.
A key factor will be the

appearance or continued
absence of substantial selling

by producers. So far they have
stayed on the sidelines, reluc-

tant to do anything to damage
what they see as a long-over-

due rally. But if the momen-
tum of tiie rise appears to be
faltering or the correction pre-

dicted by the analysts materi-

alises the temptation to cash in

while the higher levels last

may become too strong to

resist Producer selling at that

stage could once again estab-

lish a perceived "ceiling” over
the market that might subse-

quently prove difficult to break

through.

• Events this week Include
Metal Bulletin's second Tnriinn

Metals Conference, which
began in New Delhi yesterday

and concludes tomorrow.
Speakers will address the
broad headings of supply/

demand outlook, investment
opportunities, and the changes
to current infrastructure, such
as transport and energy,
needed to accommodate expec-
ted growth. Another Metal Bul-
letin conference, on bauxite
and alumina begins in Miami
today and continues tomorrow.
In Los Cabos, Mexico, the

World Gold and Silver Insti-

tutes are holding their nnnnai

meetings and associated con-

ferences. The three-day event
began yesterday.

Today sees the start in Sing-

apore of the two-day Asia Edi-

ble Oil Markets *96 conference.

Representatives of producers
and trading companies will be
giving papers on supply/
demand prospects, quality con-

trol and the industry’s expan-
sion prospects in the region.

CROSS BORDER M&A DEALS
BIDDER/INVESTDR TARGET SECTOR VALUE COMMENT

Ahold (Nothcrtands) Stop & Shop (US) RetaSng S2.Sbn KKR softs out

lination Voima (Finiand) Gullspangs Kraft (Sweden) Power $467m Aga sells stake

Medtronic (US) InStant (Israel) Medical equipment $200m Specialist buy

Coeur d’Alene Mines
(US)

Gasgoyne Gold Mines

(Australia)

Mining $130m Offer raised

Escorts (IrufiaJ/Yamaha

Molar (Japan)

Escorts Yamaha
Motor (JV)

Motorcycles $61m Manufacturing

venture

Norsk Hydro (Norway) Uno-X (Sweden) Petrol

stations

$36.5m Burmah Castrol

disposal

Cedar (Canada) McConnell DoweH (Australia) Engineering $30m Buying majority

wafiams (UK) Folger Adams (US) Security products $14.5m Chapter 11 buy

WBRams (UK) Com! Serrature Security products $8J2m Needs approvals

THE TABLE IS NOW DENOMINATED IN US DOLLARS

It* note b Inoed In an^tac* *Hh Hit requirem i ill of the London Stock Exchange United ("London Stock Btetanga").
It does not eumUtuta on Mutton or offer to any poison to (uteriba far or podme secuWas.

Appfication h«l boon made to the London Stock Exchange far the whole of the onfinary share coital (faftowfag a pspocad share
CMBoSdatton o# one ndburydm erf lOp wdifar every tan BrfrtfagordbwyJhamoHp each) mdV Wermts ofSkyarhuma
PLC(tha "Company"), issued and to be bwed, to be acknlttad to the OfticM list It b ejected that suchaAnsstoowS become
effect** and that unconAfanal doaflngs to the ordbury shams of lOp each ("Ordkury Shares") and the ‘B* Mtararts erf the
Company wfl anamnn on 3 May 1996. SBC Wvborg b actingn sole financial adviser and Sponsor to die Company.

SkyePharma PLC
(tnarpented *vd restoredh Bvfitnd and WjIcs no. 107582)

Acquisition of Jago Holding AG

Placing and Open Offer

of

187,776,644 new Ordinary Shares of lOp each

at

75p per share

Admission to the Official List

of Ordinary Shares and
f

B
f
Warrants

Sponsored by

SBC Warburg
* oMsot a* sms ink comoutm

Share capital folkwiring the Acquisition and the Plating and Open Offer

Aittotkad
Amount Number

£54,500,000 545.000,000

Issuedand
fatty pakt

Amount Number

Ordinary Shares of lOp each £34,653,095.10 346530.951

— — :

A
' Warrants — 24376.700

— — V Warrants — 59,443335

These figures represent the share capital of SkyePharma following the Share Consolidation described above.

Copies of die prospectus relating to die Conyany may be obtained (for colection only) during normal business hounon
any weekday (Sanrdays and public holidays excepted) up to and including 3 April 1996, from the Company Announce-

ments Office of the London Stock Exchange. Cape! Court entrance, off Bartholomew Lane. London EC2N 1HP and 19 to

and Including 29 April 1996 From:

SkyePharma PLC
105 Piccadilly

London W1V 9FN

SBC Warburg
2 Finsbury Avenue

London EC2M 2PP
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The February payroll

number alarmed the US bond
market by implying that

economic growth was
rebounding strongly. Neither

UK bonds nor equities will be
able to make much progress

until it is dear whether the US
reached the bottom of the

interest rate cycle.

After several recent rounds
of rate cuts, few in the market
are expecting Wednesday’s
meeting between the governor
Of the Bank of Rngland and the
chancellor of the exchequer to

result in a further reduction.

FRANKFURT By Andrew Fisher

News emerged late last week
to give the German bond and
equity markets an encouraging
start to the short pre-Easter
week. Chemical workers
accepted a moderate 2 per cent
wage rise and more working
flexibility in return forjob
security. Textile workers have
already settled for L5 per cent.

The Bundesbank has made
clear Its own monetary policies

can only work if wage
negotiators keep pay rises

down and the government
brings the budget under
control. So hope for lower
interest rates at a time of

economic sluggishness has
been enhanced by the chemical
industry deaL
Even so, an obstacle remains

in the shape ofrapid growth in

money supply, even though
this ran be explajppri by
special factors and statistical

distortions. Thus the
Bundesbank took no action at

last Thursday’s council

meeting, the next opportunity

being mid-ApriL
If the Bundesbank is to cut

short-term rates again, M3’s
expansion must slow
considerably, said Mr Joerg
Henzler, Frankfurt economist
at Industrial Bank of Japan.
But he added that the "rather

promising start” to the pay
round could improve business

sentiment and support lower
interest rates. Both were
important for a rebound of
business activity.
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IBJ is optimistic on the

overall outcome of the pay
round, expecting increases of

about 2 per cent This would
reinforce recent stock market
strength, although the current

week is likely to be one of

consolidation.

Both Dresdner Bank and
BMW will report 1995 results.

Shares to watch include
Volkswagen, which slumped
on Friday on disappointment

at its figures, and Gehe
(pharmaceuticals distribution)

which rose sharply on its 1995

performance.

TOKYO By Emiko^ferazono

OTHER ilAraOETS Compifed by Michael Morgan

PARIS

The equity market has been
enjoying a good run, with the

CAC-40 index again breaching

the 2,000 level and looking
likely this time to hold it,

writes John Pitt.

Sentiment was helped last

week by some good corporate

results, as well as firm evi-

dence that the new boss of

Alcatel Alsthom. Mr Serge
Tchuruk, was taking tough
measures to solve the endemic
problems at the teipmmc and
engineering group. The market
will be HOW be turning its

attention in search of direction

to Suez, another conglomerate,

which is due to announce 1995

results on April 9.

Technical analysts say the

CAC-40 index is well positioned

to break out of its current trad-

ing range, and should be able

to hold itself above the 2,030

mark. But, as Morgan Stanley

said last week, the French
equity market has been
trapped in a volatile trading

range for a couple of years.

"For the moment,” says Mor-
gan Stanley, "it is difficult to

see what will shake the market
out of the 1,700 to 2.000 tnnneL
What may be needed is a
change of wind, before it is

plain sailing.”

JOHANNESBURG
The turmoil sparked by last

Thursday's appointment of Mr
Trevor Manuel as finance min-
ister, the first to be drawn
from the ranks of the African

National Congress, will be fol-

lowed by a period of consolida-

tion in the markets tins week.
writes Mark Ashttrst.

“We have previously had
independent finance ministers

appointed primarily to reas-

Gawfth'-

sure the business community,”
noted one economist. "The
market wants to know if the

appointment of a politician
means there will be pressure

on the Reserve Bank to lower

interest rates. But this week
will be too early to telL”

Analysts said they would
watch Anglo American shares,

which rose on Friday amid
rumours that a UK institution

was buying into the multina-

tional. The rand, which stabi-

lised on Friday in the wake of

the announcement, could
strengthen if gold shows fur-

ther signs of recovery.

Custom dictates that the

Johannesburg markets will fol-

low Wall Street, where there

are signs of volatility ahead of

poor corporate results for the

first quarter. But the Easter

break will dampen the impact

of single-digit company earn-

ings growth in the US, and

Fund allocations for the new

fiscal year by domestic

institutions arc expected to

support the markets this

The stock market saw a rush

of new money last week as

trading for April settlements

started last Tuesday. Domestic

institutions joined in buying

cyclical blue chips. Including

steels and shipbuilders-

Traders expect purchases oi

shipping and export sectors to

rise, due to the yen's decline.

Participants expect a rise in

pension fund money to flow

into the stock market due to a

shift in fund management
appointments from life

insurers to investment

advisory and management
companies.
Corporate and state-owned

pension funds have started to

look for higher returns on their

investments and the recent

deregulation of pension fund

management rules has

prompted a greater amount of

funds to be allocated to

investment management
companies, which mostly

invest in stocks and other

equity-linked investments.

The banking sector,

however, is likely to suffer

from the effects of the

liquidation of Taiheiyo Bank.

Investors may be discouraged

by the move by Sakura, Fuji.

Tokai and Sanwa to contribute

to the regional bank’s

liquidation.

While the bond market may

many local brokers will be on

holiday from Wednesday.

HONG KONG
The stock market, which
closed lower on Friday follow-

ing last week's unexciting cor-

porate results, is in for a qui-

eter week ahead of the Easter

holidays, rentes Louise Lucas.

Attention today will focus on
property developers, following

Friday's announcement that

the tender to develop a presti-

gious site in the prime busi-

ness and shopping district had
been awarded. The project,

estimated to cost more than
HK$40bn, has gone to a consor-

tium comprising Sun Wnng Kai
Properties. Henderson Land
Development, the Hong Kang
and China Gas Company, and
Rank of China Group.

A number of smaller compa-
nies report earnings this week.
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also see au inflow of funds, the

amount is likely to be limited.

“Many fund managers see that

there is more upside potential

ia stocks,” says an analyst at

JP Morgan in Tokyo.
Activity In the new repo

market is expected to start this

week. The new market, which

will require bond borrowers to

put in cash collateral for the

full value of the bond, will

reduce the risks of borrowing

and lending bonds. However,

most market participants

expect trading to remain slow

at first.

and tomorrow Peregrine

Investments, the pan-Asian
investment banking group, will

unveil finals.

BRADY BONDS
Brady bonds ended last week
more or less where they began,

with the WMB secondary mar-

ket debt price index standing

at 134.55 shortly before the

London close, down 0.2 per
cent, writes Rickard hopper.

Signs at the IDB meeting in

Buenos Aires that the rift

between President Carl09
Menem, the Argentine presi-

dent andMr Domingo Cavalio,

the economy minister, is being

repaired had buoyed sentiment

earlier in the week.
This week, activity is expec-

ted to be slack ahead of the

Easter holidays and publica-

tion on Good Friday of US non-

farm payroll data.

'
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Traders set to mark time ahead of US jobs report

With only four trading days
ahead of Easter, the chances of

a busy week on the foreign

exchanges would appear slim.

Most attention will be
focused on the release of the

US payroll report on Friday,

following the freakish Febru-

ary number which spooked
asset markets. But with most
markets closed on that day, it

may only be in the following

week that a proper response

becomes evident

If the pattern ofrecent weeks
were to be continued, then the

dollar would be likely to take

its lead from the performance

of the US asset markets. These
in turn would probably
respond well to a weak payroll

report that did not raise fears

of inflation.

On the other hand, the dollar

did hold up surprisingly well to

the February report, despite

the turbulence in bond and
equity markets.

Arguably more important for

the dollar will be the asset allo-

cation decisions of Japanese
fund managers for the second

quarter. Many bullish dollar

forecasts are predicated on
Japanese buying of US assets.

The G7 meeting in Lille, to

discuss job creation, has the

potential to produce some mar-
ket turbulence. The past week
saw an upsurge in euro-enthu-

siasm, but with manufacturing
activity in Europe at a low ebb.

the prospects of European
economies meeting the Maas-
tricht convergence criteria

become ever more difficult

“Bad news” on the single

currency project tends to boost

the D-Mark (because many
investors respond to uncer-

tainty by buying D-Marks as a
“safe-haven” currency).

In the UK, the monthly mon-
etary meeting is not expected

to produce a cut in interest

rates. The government’s politi-

cal position is precarious, but
most of the bad news appears
already to be in the price.

The Italian lira is likely to

come increasingly into the
spotlight as the April 21 elec-

tion draws near, with opinion

polls continuing to indicate

that the result may be very

dose. Any such result, which
may be inimical to the sort of

firm government markets cher-

ish, is likely to result in pres-

sure on the currency.

FT GUIDE TO WORLD CURRENCIES

The table below gives the latest avdablo rteas of exchange (rounded) against tour key curencto on Friday. Mach 29. 1996 . In soma cases the rate is nominal. Market rates are the average of buying and twang rates except
wfws they are shown to be Otherwise- In some cases market rates have been cakalated team those of foreign currencies to which they tee dad.
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Dollar maintains

dominance in

record quarter

lOifear bemdifflaritbond yields

International bond issuance
readied record levels in the
first quarter of 1996, boosted by
very favourable market senti-

ment and encouraging condi-
tions for emerging markets
borrowers.
According to data from Euro-

money Bondware, bonds worth
the equivalent of Sl85.2bn
were Issued between January 1
and March 29 1996, up 73 per
cent on the amount raised
during the first quarter of
1995.

The dominance of the US
dollar as the favourite laming
currency was confirmed. With
279 issues totalling $65.6bn, up
from $37-2bn, the dollar’s share
of the international market
came out at 35.5 per cent
Meanwhile, the popularity of

the D-Mark continued to
increase, with issuance rising
hum JlS.Sbn to the equivalent
of $42.1hn. The German curren-
cy's share of the international

market rose to more than 23
per cent, from 15.7 per cent in
the first quarter of 1995.

Market participants attribute
this trend mainly to the fall

from grace of the Ecu, due to

the continuing uncertainty .

over the timing and modalities

of European monetary imihw.

Total Ecu issuance was
$L6bn, down from $3bn in last

year's first quarto:, with the
European currency's market
share falling to a mere 0l84 per

cent, from 2A per emit
Amounts issued in sterling

French francs more than
doubled to $ltSbn and llUbn,
giving these two currencies

respective market shares of

7.7 per cent and 6L2 per cent

Strong demand for short and
medium-term paper in sterling
biased supply towards the
five-year area of the yield
curve.

Issuance in Japanese yen
rose to *I39bn, compared with
$12.2bn in the first quarter of
1995. Many of the yen-denomi-
nated deals weremuch gmafler
than last year, however, with
290 transactions averaging the
equivalent of $47.8m in size,
compared with 121 deals and
an average of $100.5m last
year.

Yen-denominated deals also
accounted far a smaller propor-
tion of the total - 7.5 per cent
against 11.4 per cent in the
same period of 1995.

Issuance in Swiss francs rose
to $8.7bn, compared with
$7.1bn, but there was less issu-

ance overall in the Italian lira,

Portuguese escudo and Luxem-
bourg franc sectors.

Exotic sectors were also
tapped - some for the first

.

time ever - by international

borrowers during the past
three months. The Greek
drachma

, Czech koruna and
South African rand sectors,

which had seen no demand
whatsoever in the first quarter
of 1995, have been accessed
since the beginning of 1996.

However, the level of future

interest in these markets by
foreign borrowers remains
nnrwtaln

“Issuance [in these curren-
cies] was mainly arbitrage-

driven, as borrowers were
attracted by favourable swap
opportunities," said Mr
Andrew Pisker, head of new
issues at Lehman Brothers.
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The South. African rand, for

example, was matte popular by
the conjunction of bullish
expectations on the currency,
which attracted investors, arid

particularly advantageous
swap rates far issuers.

The iflraiihnnd of such condi-

tions occurring again soon is

difficult to measure, which
makes activity in these mar-
kets hard to forecast

Several other records were
set such as Walt Disney issu-

ing the largest corporate bond
ever, of a total $2.6bn, and
Argentina lannehing a lb-year

deal, the longest maturity by a
Latin American borrower in
D-Marks.
A few changes have

appeared in the book-runner

league tables.

Morgan Stanley edged ahead

of Merrill Lynch at the top of

the table with its 54 deals total-

ling $iL54bn in the quarter,

compared with 70 deals and
SLLSlbn for Merrill.

Morgan Stanley was ranked
ninth a year earlier. JP. Mor-
gan, Banque Paribas, the
HSBC Group and Nomura
Securities, which ranked
fourth, sixth, seventh and
eighth respectively last year,

were not in the top 10 in 1996.

Strong performers, besides
Morgan Stanley, were Gold-
man Sachs, up from 10th to

sixth, and UBS, up from 11th to

seventh.

Salomon Brothers (eighth),

ABN Amro (ninth), and Leh-
man Brothers (10th) also
entered the top 10 category,

from positions of 17th, 14th,

and 18th respectively.

However most rankings are

likely to change over the

course of this year, as is often

the «*«sp-

WTVMIATlOfUL BOND ISSUES BY CURRENCY TOP INTERNATIONAL BOND LEAD MANAGERS

IMS*
Rank Cwianqr

Total No. of 1995*-—

•

taaoaa
Total No. of

ml—dftoni bauaa

1

2

3

i *
6
6

7

B
B
10

us$
D-Mark
SterSng

Yen
FFr

SFr
GuBder

Lira

CS
AS

65.84

42.07

14.31

13.89

11A7
8.66

7.6B

492
3JB
3.18

279
13U
62
290
29
B4
27
29
26
31

1

2
5
3
8
4
9
6
14

11

37.21

16.83

6.49

12.16

4.68

7.11

423
Ml
0.41

227

185
59
32

121
15

68
25
41

S
25

Hot quarter of 1996 Fkat quarter of 1995

Sbn tank % 1—u— Sbn Rank % lseu«

Morgan Startey
* 1135 1 624 Sa 3.62 9 338 26

Merrtt Lynch 11.52 2 622 70 834 1 7.70 41

SBC Warburg 931 3 530 58 766 2 7.16 48
Deutsche MG 951 4 5.13 38 5.49 S 5.13 22
CSFB/CrwSt Sutae 948 5 531 48 633 3 6.47 38
Goldman Sachs 8.15 6 4.40 32 3.49 TO 336 19

UBS 731 7 437 50 3.40 IT 3.16 22

Salomon Brothers 6.88 8 371 31 2.33 17 2.1B 13

ABN Amro HG 6-82 9 368 36 2.9S 14 266 18

Lehman Brethu* 8.52 10 352 36 2.12 18 1.98 13

Industry mete 185.15 100.0 1134 107.05 10G6 681
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NEW INTERNATIONAL BOND ISSUES
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BRIXTON ESTATE pic

ANNUAL RESULTS 1995

Net RwRMncome

Investinemproar

Pre&t before Taxodofl

Adjusted Eamns* pw

Eaminqs per

Net Asset VRue per she»

Vttfue at kiwstmant Pwertes

-ia*a«no |WW wteflfpnaartta

U^tnomR to *te* tertN focome.

M 3L9% tactee** ® ProfU'

B 7S% Iftcreee* ki proffl before ten.

1 value P*7 hare.

1995 1994

£75.81m £70.02m

£33381*1 £32-14m

£35.14m E35L58m

10.83p 10.65P

11.580 I0.84p

188p 20Zp

£S32m £900m

ef4.71*pi»rel«i»-w Incremeo!

Merrill Lynch

International limited,

announces that from

March 29,1996, it will

become an unlimited liability

company and will in future

be named

Merrill Lynch International.

rBaninLynch

Lull seen as buying opportunity
The recent lull In Israel's stock

market could prove the best

buying opportunity for a mar-
ket whose considerable growth
potential is being suppressed
by political uncertainty and a
lack of domestic liquidity.

In the past three years a
rapid expansion of corporate
earnings, macroeconomic
growth of about 6fi per cent a
year, Israel’s penetration of
new export markets, and the
arrival of foreign investors
have laid the foundations for

what many analysts believe

will be a boom. But the mar-
ket. which began to recover
from its slump of 1994 last

year, has been restrained by
high interest rates, redemp-
tions from provident and
mutual funds and political

uncertainty surrounding May
29 elections.

Mosey has also poured out
equities into more attractive

deposits, saving schemes and
Treasury bills, which last year
gave an average yield of 14 per
cent, compared with inflation

of 8.1 per cent
As the market remains prin-

cipally driven by domestic
investors, there will be little

change before an easing of
monetary policy. But the Bank
of Tarael, battling inflation, will

not relax interest rates until

there is a serious initiative by
the Treasury to trim its budget

deficit and that will have to

wait untfi the second half of

the year after the elections.

In the meanthna the equity

market is largely directionless,

dominated by low trading vol-

ume nr|ri fluctuating according

to movements on Wall Street

and the latest concerns about

inflation and the elections.

After a rally since last

December which took the

Mishtanim index of the top 100

Israeli companies to the 200
-215 range, the index has now
falloi back to the 185-200 level

of six months ago. Daily turn-

over has been around ShkBtta.

“We are definitely in a wait-

and-see holding period,'’ said

Mr Eran Goren. of Zannex
Securities. “The Israeli market
is no longer driven by political

and security considerations
but by economic fundamentals.

A package of a budget cuts

together with a reduction in

interest rates is the only way
out, and that won’t happen
until after the elections."

The sluggishness of the mar-

ket has come despite impres-

sive corporate earnings growth
last year in real terms of at

least 15 per cent Estimates
suggest growth of about the
same level in 1996, although it

could be even more dramatic

with faster depreciation of the
shekel in the second half.

Salomon Brothers says at

current levels the market is

attractive to emerging markets
funds. “Although somewhat
expensive when compared to
emerging European markets
such as Turkey and Poland,
Israeli equities, with a 1995
estimated p/e ratio of 14, possi-

bly falling to 12 in 1996, offer

good value against most Latin

American, Asian and European
markets,” it said.

Describing Israel as a “tiger

economy”, it said the market
needed to be considered as
more mature than a traditional
emerging market because of its

European affluence, skill level
and pnUtirai stability and rec-

ommended its clients increase

their exposure to IsraeL “A
weak Israeli market is offering

investors opportunities to buy
Israeli shares at unusually
attractive valuations,” it said.

This analysis is shared by
many local and foreign ana-
lysts, who believe an incoming
government will be forced to

make the necessary 2-3 per
cent budget cut the current
government is unwilling to
undertake. Budget and interest

rate cuts will stimulate an

automatic market driven
depreciation of the shekel,
which has remained relatively

stable for the past 18 months.
If the macroeconomic frame-

work improves, the market
could be set for considerable
growth in late 1996 and 1997.

The Middle East peace process
has delivered tremendous ben-
efits to Israeli companies in

three important ways - access

to markets, strategic partner-

ships with multinational com-
panies and an opening of the.

international capital market.
Many countries traditionally

closed to Israeli business
because of the Arab-lsraeli con-
flict have opened their doors.
For example, exports to Asian
markets (excluding Japan)
have risen 137 per cent since
1993 and exports to Japan by
154 per cent. Companies such
as Volkswagen, Northern Tele-

com, Alcatel Volvo and CPC
have forged marketing or
equity partnerships with
Israeli companies, giving them
new marketing muscle abroad.
International investors, partic-

ularly in Europe, are also more
willing to participate in Israeli

share offerings.

In last week's successful
$75m initial public offering of

Tadiraa Telecommunications,
now listed an the New York
Nasdaq exchange, a dedicated

tranche of 40 per cent of the
shares was sold in Europe led

by Union Bank of Switzerland.

“There was very strong
interest in the offering

throughout Europe, particu-

larly Britain, Switzerland and
Germany,” said Mr David
Dwek of UBS. “European insti-

tutional investors are more
comfortable with Israel now
and there is more interest in

good quality Israeli shares.

Europe came up trumps on
this offering and proved it is

now a much more important

investment location for Israel

than in the past.”

Foreign, investment has also

increased significantly,
although foreign investors
account for no more that 5-10

per cent of daily volume and
most global emerging markets
funds are underweight com-
pared with Israel's 2£ per cent
weighting in the Morgan Stan-

ley emerging markets index.

Expanding foreign interest in

Israel combined with a return

to the market by local inves-

tors, partly due to ongoing
savings deregulation, could
provide the platform for a mar-
ket take-off and a return to the
halcyon days of late 1993 when
the Mishtanim index traded in

the 240-255 range and daily
volumes reached $24Qm.
But investors considering

Israel are weighing the risks of

accessing a cheap market now
or waiting until the the elec-

tion. A majority of foreign
investors want to see victory

for the Labour party because
they believe that would mean
continuity of policy both in the
Middle East peace process and
in the economy.

1 INC BARING SECURITIES EMERGING MARKETS INDICES

Index

Week on week movement
29/3/96 Actual Percent

Month on month movement
Actual Percent

Year to data movement
Acul Percent

World (395) 155-93 +030 +030 +0.70 +0.45 +867 +567
Latin America
AorteM 91.44 +0.43 +0.47 -1.06 -1.14 -T64 -1.44

Brazil (23) 208-86 +035 +032 -1034 -465 +22.77 +1224
Chile (16) 17334 -160 -0_a5 -8.70 -4.76 -21.73 -11.11

Colombia (14) 15928 +364 +264 -11.17 -665 -437 -332
Mexico (23) 82.13 +267 +323 +833 +9.07 +864 +11.60

Penj(14) 1,02064 -3663 -3.46 -7734 -737 -48.42 -463
Latin America (112)

.

129.43 +035 +036 -1A4 -1.10 +629 +5.11

FumiM
Greece (IQ 11131 +1.13 +132 +1.18 +136 +7334 +1423
Portugal (20) 12861 +-130 +160 +130 +035 +1265 +1061
Turkey (26) 11527 +132 +160 +4.12 +3.71 +32.47 +3922
South Africa (3?) 15666 -0.13 -0.08 +030 +030 +328 +2.14

Eunpe (96) 12836 +069 +031 +067 +0.45 +7A3 +8.11

Asia
China (24) 4431 -123 -268 -365 -764 +4A8 +11.12

Indonesia (32) 146.16 -1.01 -068 -432 -326 +762 +5.42

Korea (23) 13434 +0.13 +0.10 +264 +2.17 -267 -239
Malaysia (24) 257A3 -026 -0.10 +15.15 +625 +3037 +1322
Pakistan (14) 8135 +2.72 +3A3 -665 -761 +866 +1166
Philippines (14) 29125 -CL49 -0.17 -0.73 -025 +3239 +1268
7hafland(25) 254.14 -566 -2.14 -4.77 -134 +225 +068
Taiwan (31) 13069 -168 -120 +638 +5.65 024 -0.18

Asa (187j - 21529 -165 -0.72 +337 +138 +1224 +833

1 m %Ma Jmtary Jai iBK-ioa Soke MO Bwmg Swartto.

Year-End Report 1995 - Skandia Insurance Company Ltd.

Stronger Market Position

and Record Results for

Norden and AFS
The insurance result for non-life business in the Nordic countries

rose 30 per cent to MSEK 1,205 (930). Premium income for Skandia

Norden’s non-life business rose due to greater market shares in

Sweden and Norway.

The Assurance & Financial Services (AFS) unit, which offers inter-

national life assurance and financial solutions for long-term savings,

reported its best result even The management operating result rose

by MSEK 94 to MSEK 720 (626).

In accordance with the previously established strategy of reducing

Skandia’s risk exposure, an agreement has been reached on the

sale of the U.S. reinsurance operation, Skandia America Reinsurance

Corporation (SARC). All result effects of the signed agreement - both

nonrecurring as well as the year’s result - have been taken into

account in the 1995 year-end closing. Altogether this entails a charge

of MSEK 1,339 against the statutory operating result.

The Skandia group will receive a liquidity addition of MSEK 3,500

through the sale of insurance operations and real estate, entailing

an improved earnings capacity in 1996 an onwards.

The Board of Directors proposes a dividend to the shareholders

of SEK 2 (2) per share.

Net asset value per share was SEK 163 (155).

The Annual General Meeting will be held on May 13, 1996.

SUMMARY OF RESULTS
MSEK 1995 1994

premium rcome, ^tjss 52251 52248

- Non-Gta insLffBnce and reinsurance 25405 23B57

- Lie and unit linked assurance 26786 28391

Insurance resist, non-Be insurance and reinsurancei 254 1002

Statutory operatng result 931 716

RfirelserosUtat 541 -187

Management operating result 818 -1 715

Tola! assets (SEK bBorO 1763 162.9

Net asset value 16723 15816

Solvency margin *». % 92 82

NoundudngmeGpaaaarBoOmtaUlBlrnnncBCompenirLi&pMcUiSlcBnclBlJtol.

i Schcncymaginfci 1405, incfadngSARC, wto BB*.

Skandia

Skandia Is an international corporation

providing Insurance and financial

services in its Nordic home market and
Internationally. The group offers a wide
range of direct insurance, reinsurance

and savings products for individuals

and businesses. Based in Stockholm,
Skandia has approximately 10,000

employees. Skandia’s shares are listed

on the Stockholm, Copenhagen and
London stock exchanges.

Skandia's Annual Report will be available in

English aid Swedish sometime around April 18.

To order, write or call Skandia, Market

Communications. S-103 50 Stockholm,
Sweden. Tel. +46-8-788 10 00.
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-14 637 460 1.6
*15 3.775 2.4490 0 4
-10 1.466 667JO 1 6
-1 1.900 1365 8.0

B86 636 1 3
. BOB 314 23

—ID 1.13® BOO 2.1
-6 612 440 2.7

*3 200 fW 39
*11 77? 3B0 ..
-10 1.421 973 1.9

... 745 562 22
*3 733 431 1.1
-9 377 277 „

-60 27TB IJW 1S

fOBrnnwamams (Mar 29 / Fra)

Actanne 4.005
NnHW 6600
A«Md 3 360
AMIhl 1.400

-40 5.380 3.060 1 5
*50 9.450 7.100 2.9
-70 4X70 £720 ...

-4 1 .800 1.380 .

-40 6.460 3.600 3 8
*150 46800 34 100 5J
*40 4^00 2150 18
-450 33000 1M0D 11
*50 12925 11^80 3 3
.. 2830 1.950 4.1

*18 1.140 354 5 0
-2 20J 146 fl 1

-140 1100D 5.800 1 4
*15 4.160 1125 1.8

-18 1.400 1 m2 21
-20 7.490 5.590 62
*10 3^45 2475 4 8

3JB5D2555 .

-35 4.300 £2© 50
-63 1.500 13)90 29
*25 11.750 7.600 4 8
*70 1,970 1.418 3 5
*58 5.000 2825 12
-.3.445 2605 -

-ID 2.900 1.825 7.0
*100 8.950 6.010 3.5

- BJ00 5.650 3 4
. . 1.980 1.755

*10 9:510 7.990 33
.. 4.450 2BOO 38

*10 3.530 1.065 I 3
*3 466 280 54
*3 466 280 5 4
10 6.540 4 MW 3 5

7.31 D £.300 3.0
-30 2590 1.005 48

. 7.500 5.150 1 4
*150 16500 12000 4.0

-5 2150 1.450 5 2
*50 18.550 I3JO0 3.9

1 .400 45J00 35000 12
-125 13,430 8.650 3 9
*550 52600 22.800 1 I

-15 2.490 1.755 5 4

CZECH BH» (Mar 29 / Koruna}

CkaSOQ 238 338 14* 21 13.7
Cec 1.025 1.445 935 ... 6:2
Cowan 33)15 *15 3.400 1.765 1 3 214
HP 295 *14 295247 50 4.1 10.7
Komfllto 2030 -5 20351.115 3D 1S.4
Sciw (JOG -75 1.965 965 — -
Tatafc 5.060 _ 5 060 2.900 6 7 14X

8630 -10938052.10 —
1289 *4 1X90 -MS 1 6
671 *14 674 36250 IX
190 315 131 1 0
595 *2 634 315 1.8

490 -14 541 373 U 1 8
030 .. 13750 738 17

Comma 1.900 *35 1.940 l£H3 i 8
DCF 335 25919310 2 9
CrfVttF 63 -1.90250.9) SS .one 212 -8 446 20310 7.1

QlocF 39440*340460 10 35548
407 -3 45850201JO 4.4
407 -3*585020130 4 «

Damn 4350 *50 5.680 1600 22
Domra 772 +10 889 706 3 1

Dgnm 472 *12 494 328 25
Dodaf 502 -8 932 638 22

270.90 -8 10 310 171 12
515 +15 565 400 3 3

1,161 +2 1.197 551 1 6
810 *471 950 829 52

341250 -2.60 41580 *B 40 5 6
386 -1 383 271 .

856 *12 905 676 53
1.246 +161310 872 1.4
1.994 +54 2230 1392 iO 16
1410 -.10 19 00 920 4 8
495 27 15 4 30
274 -3 207 178 £2

7120 +00 07 SO £0 7 0
509 *9 8(4 431 4 0

5.240 — 5.530 3.980 1 1

411 _ 417 337 8 8
347 -3 465 29880 32

1.684 +S 2.349 1.120 1 0
Gaunrt 385 +9 50 386 23750 08
n-fjun. 2.175 *75 2.155 1251 38
Q-ptiys 34820 +S3S0 400 152 14
fifAndi 48720 *2-80 535 321 12
Hwss 428.90 -.1044590X52) 3 0
htwasAd 577 +7 583 333 3

1

1 metal 748 *8 74943810 22
hnmFr 385 10 -4.90 414 19510 62

770 -9 865 800 7 8
270 372 231 133
145 — 159 122 1 4

1278 *42 1278 777 1 6
722 -I 88547110 4 5

LJWM 333 40 *4 9039550 207X 4 5
Loans 13350-2.40 136 8220 3 1

heal 1.578 + 52 1.578 1 041 1.2

Unwyr 282 50 +2 354 711S0 22
Leonid 845 +10 947 621 OJr-T— 258 BO -3D +20 1X10

471 +; S3B+O850 37
240 +124020 185 1.4

89 70 -.15 129 65 8 7
802 *2 1.075 615 72
141 +1 148105X 59

On EO 6.360 -140 9.930 3.334 1.4
~ 21329 +3.10 21320 163 521

3M *2.80 35670 233 +0 59
437 *5.90 4+980 311 6.9

21050 -6 50 217 167 ....

KMn 10800 -20 IELS0 82 4 7
Pmflte 320 90 -1 90 J5SJ0 267JO 19

770 -S 7B3 590 1 2
1.390 +71 1 408 900 24
508 *23 5172650 59

1115 *47 1.425 OSS IX
RadtCtl 496 S3 *50 592 223 3 0
FtemyC '46 +90 198 120 4 7

148 + JO 184 60 132 3 8
1.110 +19 1.138 £65 18

flhonPA 129 90 + 00 137 50 9+ 3J5
RUcta) 1 100 +24 1.129 £08 20
SSJC 745 -5 737 589 7 5
SAT £070 +1 2.398 1.601 20
SHE 130.M +2.40 210 93.10 5 7
SCSTTsn 178 -2 288 119 ....

Sagem 3J49 +00 3.582 2.412 10
523cm 854 +7 864 517 £fl
StLOUi 1.414 -t 1X00 1XB7 4 0
Sanofl 368 +30 360 213 £S
Schrdr
Set) SA

-5 I MW 810 12
- . 480 10638 3 9

-3.80 649 540 29
-1 178 122 4 5

*20 306 743 22
-3 32O7W50 17

+ 05 71 95 4995 2.4
+£50 630 390 1 B

.... 3B7 317 33
-22 BS2 «7S 1.7

-27 75 57150X150 1 2
; -2(1 SO 417 263 1 9
I -6 10 1.235 645 2 0

i (Mar 29/Diactnnai

comma- 8.840 +20 10905 i

Cn*» 17.300 *50 172301
DetOO 3.610 -40 5JG0

1

EraoBK 11.800 +215 1 1.795 i

H&ia 8.990 +140 8JMQI
HeiSgi 2.750 *40 3.003 3

HorCero 3.050 +20 3X25 l

MCdB 6.000 +15 8 .640 4

loner: 5.070 *20 8,030 3
13.995 -IDO IMM 1

PBlttOH 163©
Oa/UGr 154
On 3550
PM8> 60.1010
MG* 100
RamM TOOSO
RotMeo 123.70
RMmen 47Wi 132IW 9450
Rfiutdi 234
SOW 56.40
StaKN 4830
Tctagf 334
Tends 74 50
UMOp 22530
VMJ 2750
toBNU 40.70
Wtodto 124 80
VOmmOR 57 30
VnmtDR 4730
WMBn 68 BOH
WWDpfl 181 JO

+7 174

<

*6 15*90 5

*30 37 :

+.90 8350 !

+.401»»i
+ 7.60 10150 <

+ 20 12«I0«
-10 5130:

.. IC101
-30 97301
-30 744 40 I

*340 57.40 .

-70 48.40:
*19 338
+2 88 50 f

-JTC801
+ 80 28 90 1

+ 10 44 BO :

+1.» <31
+ 70 57 BO
-1 52 4

-JO 99
- 10 187601

AowJmn 14930
AcuaA 309JO
AstreB 39750

120

ITALY (Mar 39 / Lire)

+450 10300 12.185 1 1

._ 7 6S0 4.600Z© 11800 6.550 _
-10 4300 2.900 15
+60 4.145 3.000 4 B
-15 3.78(1 MO _
-15 1875 1325 19

*660 19.590 ISAM 2.4
+65 2.3101.605 1 9

+120 11JOO 7060 3 0
.2 1370 411
.15 2.060 BIS 5 7
•38 1.6251.150 33
+ 15 1.165 417 ..
-15 2.000 1.431 34
—6 2.190 1337 2.1

-325 12300 8370 1.4
-25 8.170 4 910 ..

+240 8.046 SjWO 24
+21 1.723 721 ....

-45 6.930 4 j670 1 0
+70 4.480 2.725 1 7
+ 70 4.400 2.725 1 7
*15 4.400 2.605 4.1
+30 1.010 B50 ...

*135 8 340 4300 8 9
+21 1 .440 S14 50
-100 41.700 34.500 IX
+50 25 80011140 £6
+95 6.910 4.230 23

+210 3.570 1250 4X
+ 110 11346 8.170 4.7
+30 2 385 1,850 1J

+39D U.I6D5X95 OB
+15 6.600 3.4© 2.0
+1© 5.360 3.550 26
+50 4.230 1340 2.7
+20 4.500 1.735 3.3

-170 12500 9.000 20
+15014.700 9.615 20
+15 1,392 899
+22 1.175 671 .

- NORWAY (Mar 29 /Kronor)

*250 113
-50 18450
-2 164
_ 342

-20 17 30
-150 331
-30 22.40 i

+2 199
-JO 38.10
-4 213

-50 97

1

*4 1©
16.90

-1J0 2S050:
+3 Z33
+3 ZZ2

* 50 333
315

+2 200
.. 145
. . 1©

0050 *

. 88 90t
_ »

+1 165
... 125 (

125 (

M3
-5 155
- 151

POLAND (Mar 29 / Zloty)

Eftftitt 1530 1790 8.40 10
Emu] 31.50 .. 41 60 10.60 —
Matas 9.20 +.15 9 00 5 35 -

WaM 95-1.S0 1© 81 50 1

J

Wlcznk 2250 + 50 33 1990 13
Tyvntoc 213 . 231 12750 06

215
274 50- Mart 274

' Mnmv 230' LundDB 75
ManeA 174

la a itnlirf

2
: SS
,:E

123•“ Tram 84
704*10 10550
VohioA 157— IMwB 155 SO

+.60 181 131 12
-3-50 32512150 0 7
-£50 322 119© 0 7

. 1259 8650 1 9
IS HU

-1 504 246 03
- SO 200 78 38
-1 142 1 83 3 5
-33.700 250 3 B
+2 156X9960 1 1

-21.114 96.70 12
+2 123 88 IS

+.50 IS © 26
*4 190 130 2.1

128 100 8X
+ 150 105 79 50 30

-1 1 060 237 1 B
+ 1 SO 218 108 1.4
-.30 58JO 38 £B
+2 350 238 2.7
*2 350 238 27
-2 247 190 S

1

+2 112 119 13
+277130117 50 3.3
-1 273 IB 2 3

07 68 3.7
-2 188 140 2.6
-I 4*5 SB 34

483 270 3 3
-7JO 123 14JO _

+1 98 5750 _
+50 11089 83X8 7 8

+1 50 141 90 3 1

*Z 157 B9J0 3.1
-1 IBS 119 36
-1 170 170 3 6

1H7 5850 127
-50 19210850 2.7
-50 148 109 2.7
+1 155 114 3a
*8 400 192 1.3

-.10 © 32 BO .

—4 18850 10S6Q 1 4
_ 310 137 18

-1 50 85
*2 140
+2 140

+ 5011050 87 ?fl
+50 112 67 7.6
+1 142 84 23
+7 225 1S3 . .

+2 138 803) 2.4
- 181 94 SO 2J

-SO 125 87 27
+4 50 187 106 4 1

. 148SO
119 __ .

+250 192 12260 49
+ 1 7,700 103 32

S3G
1.590
2140

EntoG 970
.. FamKrt 4 810

v: SEn
4
38

. Fi£Bk 2330

603
719
983
725

GrCres 590
GunBC 586
Gunmen 1.120
Gonza 616
HacHRc 1.170

128
770

1.475
CUHflB 1.489
amfta 4i4
CSHw 10925
EMSOl 5.460

(ffiUURK (Mar 29 / Kr)

713 £3
723 27S 131

732 +71 ©0 447
'788 HO

©8 1 218 123 ID 38
1XBG -e .820 915 1 6
467© + Ml 504 372.10 8.7

467 OT + 90 504 172.10 8.7
+91 •OV IX

560 *2 GTS 406 43

AUPA 470
AaiKs 795
B*ubn ZOO
Can* 328
CorU 324
©Hoes 669
Codan 825
0^1 2A 123.000
D/SI 2B 124.000
D/SNor 920
DS9*f 178.000
OS 5m 180.500
Oifcco 294
UljjfTA 485
ttenLHk 3610
EAHM 119
RJB 550
OWort 445
Itlfcffl 1©
SS A 154 77
SS B 159
(cooal 1.450
Jrik^U© 480
KoobU 560
UmOo 265
Lrtaiff 720
MtTAS 260
NvNrdB 729
PMagu 566

SophsB 680
SfWrtB 532
Tefcda 297

„ 650 430 JX„ 357 290 1.7
-1 216 164 2 5
+3 371 242 1 0
-4 330 242 1J
-1 666 470 06
... 1 100 675 2.4

+4J0O 1275)0 ffiJOO 0 4
-2.000 CfJOB 94J0O 04

.... 1 MW 738 59 0 6
+UK0 msB iron o 4

+3300 msffl 04® 04
+4 315 199 11
+3 5*7 04 312 _
+2*5885 296 4 4

.. 175 100 7.8
+13 585 425 22
-5 550 380 27
S 185 10031 .

188 110 1.4
ISO IDS 1

4

„ IJEfi 1X80 1 7
+1.46 397 332 2X

_ 560 317 1.1

+ 15 265 102 6.0
+101.445 550 0.6
-1 375 250 4 6
*2 802 505 0.7
-E 650 400 2.8
+4 438254 70 2.0
-4 158 81 50 ..
+6 600 456 0 6
+3 80?JO 455 0 6
+7 5BS 375 2.8

+1.30 38325357 4J
+1 765 506 1J
+1 321.6821257 3.9
-3 400 230 24

Sofia

swan
SocGsn m -w - „
SoMn 1J93I +84 1.973 725 1.7

SomrnrA UOO ...1.9781.131 3J
Sense 5509 . 649 325 3.8
SumO 196 50 +4.50 278 1»20 83
Syntrt 397 -280 40B50 212 14
TMBi 1.895 ...2.7451.482 U
Temp 440 -10 +62 740X -
THmSF 126.50 +3J0 18*50 93 £4
Tote 3408a + 90 3S940254 X 3J
uap iroao +i io 151 100X0 44
UfBLDC

-- - -

Unfbsl
Un/tfd - — T -
Urtirfr 4JG -1.50 505 388 7J
Honor 62© -.75 91 80 S5.50 ....

267.50 +2 50 235 194 IX
230 10 -JO 200 15310 4 0

IMmS 263-90 - ID 202 19710 45

GERMANY {Mar 29 /Dm.)

475 -10 516 336 33
521 +7 547 440 5 0
634 +4 636 427 3 3

) (War 29 / Mka)

MmaA T84X
MraaBiSZSOai
UfitsSA 147
M«»sa 145

Notes 160 90
OtKmDA 78-30
Pane* se io
POtiiA 76
fW* 75 50
FbiBu 82
ftwoK 33JO
AWOU 92
SampoA 260
S»)aA ®J0
Stout* 0 17
Stoefcm 245
StthmB 217X0
Tmp«r 7 15
Tamm 24 50
VomidI l©S<hd

+1 ©.30 64 4.1

-3.60 220 125 3.2
-2 210 120 £2

.240 £11 118 £1
-30 41 70 2B10 30
+ 50 42 26X0 £9
-40 41 28 U
_. © 66 33
_ 339 175 £7
-. 172 103 2.7
+1 172 101 2J
_ 135 74 2.1

-JO 44 31.50 3 5
+20 5980 41.20 32
+2 560 ZB5 £1

+J0 145 1© 49
+20 15.10 1020 .

-30 1510.30 ....

207 138 £0
-ISO 210 IK 3.0
— 216 122 4.8
+3 216 118 4 8
-1 ©JO ©SO
BO 340 130 1-0

+190 340 132 1 9
- 30 92.70 59 50 2J
-JO © 45 1

0

+3.90 BZSO 49 50 1 3
-50 ©JO 40 50 I 3

.... 117 76.10 10
- 70 41J0 22.80 5.0
+ 50 104 60 49
+2 282 165 1 5

+ 150 58 950
320 OK -

+6 Z62 1© 2.9
-80 240 172 32

15 10 515 -
25 40 15 70 £0

-250 145 79 3 3

aeg reuo
AMndV 31
AIM 410
totting 985
AdkttS 103
AHlz £.743
Atom

3BBSD

773 SO
4530
1.790
410

BHFBh 4040
579JO
174 50

MWUIZ T.11D
Cmnnl* 340

-1 187
+1 « 51 so

:

+J0 585
+5 1.145

+1X0 10930

:

-23 £944!
-17 1.013
+7 970

-3 70 4©i
-2 612
+3 630
-2 422

-6.1051530 ]

—X7 4i

:

-6 853
*07 45.40 :

-2 1X39
-2 4513

-JO 43.45:
+950 798
+7X0 327
-JO 97X0

4.3iS

Rockwell, builder of the

space shuttle,

also makes the majority

of the fax and data

modems in the world

4L* Rockwell

t££ VS
4«JO

+4 275 1© 0.7
-31.012 597 U
-4 1.014 598 1 9
- 1.8201.113 .

-6 £690 £1© 1.4
... 1.400 1,030 £6
-IB 1.460 1.014 £l
-2 292 1© £l

-£50 7 36 84 _.
._ 8X0 455 IJ
+7 1.550 705 1 a
+7 1.800 6B9 7 3
-2 <24 348
- 121 90 33

+40 5.650 3.425 78
+10 468 280 £5
+14 1.690 1X1D £4
*J 810 443 £9
-5 8© 580 ££

-10 USO BOO 1 B

-1 207JO 153 7.7
-28 790 500 U
+3 149 © £7
„ 342 228 31

+30 243)1.650 1.7
- IX7S 1080 £0
-5 1X201X30 4 9

-1b 8.435 3.850 ...

-1 1© in 6X
+10 £100 1.1© 0.4

+5 387 279
-250 17.150 10525 03
+60 9.920 6X10 0.5
-6 £6701.560 £3

4© 316 £3
+4 842 550 IX

-50 177 124 tjQ
+7 1.415 B5B 1.1

+3 1,420 650 1.1

-5 525 ©1 _
-20 1.620 94D £0
+90 UBO 990 1.9

SMBMBr
SmfHdtg ...
5Mfl4flg IX©
5'otrfl 1X50
DnBKSr 1.320
Wift 784
WOrtg 785
zmfig 342

© © ax
5© 437 _
910 630 £5

-1 242 168 3 7
-72 1X54 715 IX
-20 1.360 570 .

-3 1X46 998 £4
-3 839 611 £2
-2 828 532 2X

584
ttRXI 1.380
JHEaar 550.000

JpSyrH 712
JT 990.000
JpVMOl 380
JoyoBk 644
JuMX. £700
KDO 9890
tooame ©4

1.150
338

Kndnto 1X60
Kanetn 307
tooeka 708
Knmtsu 461
KsstB £480
Kstflr S34
Kao 1.330
KawHw S46
KawKsn 362
KawSU 333
t&,Fy 638
KWoT 62S

1X10
794

1X90
KoueSl 331
KOMI 738
KDttfa £090

j

wuyu £920

TDBSEY {Mar 29 / IK LM

Bmm 383so
- 445

978

Htrtrak 4960 +1.10
Honan

-3 90S 504 £0
+ ©10150 177X0 56
+5 ©4 547 £2

-6© 538X027650 £S
+1 850 4J1 £4

+1.10 94 47.50 34J

*1- Man Lon YH

+50 £118 713 -
-8 3.715 IJ10 £B

-75 £600 7,911 ....

1 4© 330 -.

+32010207 7.500 3 8
-20 18X50 11460 IJ
-75 1DXM 7X30 £0

+1X0021X00 14J10 IX
+159X50 5.730 4.0

-110 0.680 5J60 3 3
+20 5.1© 3.080 7.1
+1 3.6© 002.70 8.4
+40 5X90 4,060 £5
-30 4.365 £870 4X
+45 5X90 £510 £3
+4© 10X50 7JOT 2.1
-60 13+90 8.705 SX
+33 £190 1.110 3.4

+135 6X50 3X30 3.6
_ 36X00 IftTBO ....

+30 3.0© 1.938 0.4
+28 1.930 1X71
+© 3X35 £320 5

J

+452.9© £000 *8
+55 2X40 1X74 6X
+1© !£71W 8.105 3 7
-2511X50 7.6© 4 I

-13027.000 18.610 I 7
+8© 18800 9.080 8 1

+£©12X00 8.1© IX

pomnAL (M» 29 / Escudo)

+4 2X871
-6 2X50 1

-3 £595 1

-14 3X74 3

+99 4X40 :

+15 3X50

;

-18 3,820

:

-25 £970 1

AMmi* 7X00 +3© I1.no 3.887 1 1

ArefcAS 9.4© +1© 14X00 4.750 1.1
CukBt 36.0© _ 40X00 7 700 OX
Eaffl 26.0© +5OT50MM2.0© ..

KOKHfl 21.5© +9© 43X00 0.4© 32
MF PMtta 62.000 -2.000 E54W0 16X00 _

TGaBan 6.7© -.15^0 3X50
TotoOF BXM -1W46J00 5.7© ...

TurDHY 17.0© -50020X50 6 .GOO _
TiatdB 125.000 — IKHO 19.750 ..

PACIRC
JAPAN (Mar 29/Y©}

SPAM (Mar 29/PR.)

2©
206

415©

+5
-2

2© 207© 3.9

795 24650 42
558 402 31

-

234 -3 362 204
“

210 +3 737 105 .... e 1

mi 805 55S 3.7

557© -4 b/3 574 20 —1
477© +1© 54150 4© 2.5
385© +3 50 401 335 38 era

- tttTHEflLAIOS (Mar 29 / Ft.)

FRANCE |Mar 29 /Fra.)

-70 711801
-6 7029 912

-12.10 538 3

-1040 m:
2.101 1

-1 10 339JW
-3 600

-I© 267
-1 00 267
+11 819

217
-1192.950:
+2 642*
-7 548
-ID 1X95
-2 t.198

+3J0 mao i

+73 3.708 :

+29010120 1

4©
Unde
unort
LvMai
UmPf 21J©
MAH ©7
MAN PI 306©

538
©95
32 38

3©

845
Presno 4105010
RWE ©27
RIKPI 44©
HWEfloa 395

SS© 'S
thetas job
SAP AC 207
£*W 33 40
Sfchmg iiojw
SdiLub 232
Oenra 8I£S0

8.86 -.12 24 © 6.45
54© +2.» 127X7 42 92
5© +7 646 ©7 £0
4© 825 470 £5
SOB -16 940 717 1 8
120 +8 369 97 6 7

-2 238 Iffl 1

7

-1 716X0 IK 5.4
-6 © 44850 323 £3
-550 340® 25070 3 1

50-9) 151 1.1

-456610 55 00 -
-XS JS92 19 .

-10 3X80 £301 0 4
4© 341 22

-101.555 990 1JJ
+ © 290 106 3 J
+ 10 910 Ml 0 3

+1© 47£50 IBS 29
-23 61.75 5.88 £4
-.20 *7 22 4.46 31

... 417 375 4.1
-6 1.395 1.0© 1 3
+8 2B1 1»11
-© 330 175 -

-1© 272 1© 0 6
... 34© 28 3.0

-2J0I207DU2X5 13
-6 3461*120 £2

+2OT85ZJ0 B32 1.0

IS680
D3U10B 24620
ETC 57.50
EfeOTT 25©
FAmvOn 716 50
lonvna 70 10
ijdtmc H9j*m
CkjlW

r .
1 12.70

Hemkn 356X0
HctBe 777
HgvOuH 80©
HunDal 112
IHCCta 87©
HGOpR 1©
WGefc ©27
tom** 734.40
KLM 57X0
KMPBT 41 40
KPN 65
KBdOT 44X0
KBB HXX
KNctyd 34 H

+ 1 10 B2 30 53 40 3 5
+2X0 7B 40 42 75 .

+4 20 8220 5020 14
-2X02097D 164 35
+.40 Z72G0Z790 .

+ 10 37.M 27.10 4 0
-.10 35 JO 17© £0
- 50 © 50 63.70 £0
- 50 © W 03 70 £0
-10 1J53 1.310 3 1

+ 10 27© 17 5.0
*30 15677) JI650 1 0
+ 70 254 108JO 2 1

-20 81.50 39
+.40 2530 14© ..

+1X0 IK© 69.© 2.7
-IB © ©57
-3.20 1 15 70 59 aa
- BD 68 55 SX
-20 S5 SO 3520 2.8
+ 40 73© 50 £04 60 113 6225 1.8

+5 30 357 193 10
+7 292 230 4 6

-.10MM 48 JO 5 0
-Til*© 64 £0

+ 60 67 © 33© 2 1

*£30 120 74 70 1

5

©27 61.51 —
-£40 139 91 50 3.8

.. 60.80 42.30 1.7

-©64 S0 3T.M 42
-40 68 50 52.70
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! STOCKS; Friday. March 29. 1096

Stocks Closing Change Stocks ChangeWe— on day Traded Prices on day
13Xm 730 +68 Hitachi 5Xm +20
8.5m 368 +6 NKKCorp 5 .3m 309 +3
7.6m 812 +13 Todentu Corn 5 . 1m 935 +57
6.8m 924 +4 Fujitsu 967 -10
65m 6 -1 Mtau Mining „ 45m 605 -4
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THE TOP OPPORTUNITIES SECTION

For senior management positions.

For information please contact

Robert Hunt
+44 0171873 4095
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Hcngtoog< Shanghai:630
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aawnvwimSKi 300
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330

blUanfimi it tendon
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Index Xda4 Totat

20 Daoambar 1095 wteet ytd Return

FT-SE 100 3889/3 15292 147495
FT-SE Md 290 40213 15793 156098
FT-SE Md 250 ex lav Trusts 4034/0 185/40 158895
FT-SE-A 350 1830/6 74.78 148594

FT-SE-A 350 tSgher Yield 18332 96.79 124891
FT-SE-A 380 Lower Iftsid 1832.1 52.17 124698

FT-SE ScnaOCap 194923 8294 157599
FT-SE SmtaCap arc bw Trusts 192792 BS93 150096
FT-SE-A ALL-SHARE 180699 7246 1497.16

FT-SE Actuaries AU-Sbar*
hdex Xd afl. Total

vatuat ytd Rohan

10 MOffiRAL EXTRACTION 324098 116/72 138797

12 Extractive Industries 4225/29 144.17 121190
15 Ok Wespatad 329622 123.10 142093

16 OB Exploration 6 Prod 212195 4098 125898

20 OEM MDU8TRIALS 197020 8291 105798
21 Bufldng & Construction 1044.78 4092 860.78

22 BuBdkig Mans & Merefta 1814/40 7395 00046

23 Chwnkte 234590 95.74 108294

24 Dtwmdied toduetrirda T7B4JB 9899 975.78

25 Oacnonlc & Beet Etprip W9RW 7590 1147.11

2B Engkmahng 2176.18 74.15 130295

27 Btgineartng: Vehicles 250794 95/42 1278/40

28 PapenPckg Si Printing 251196 10090 1030/36

29 Trodfos S Aooornl 1414.87 7198 64898

30 CONSUMB+ GOODS 3838.76 135/14 132094

31 Drawote 294893 10095 136090

32 Sprts: Wines & Cfcfera 2903.17 12397 1028.16

33 Food Producers 256391 10192 113891

34 Household Goode 270607 ' 0095 101490

36 Health Cara 189491 5091 1137/48

37 PliamacauBcaia 512198 18291 1710.49

38 Tobacco 4807.23 22923 116391

40 8B1V1CE3 223194 97.78 114396

41 DMrtxiiors 2571.73 10196 93590

42 Lebureft Hotels 263596 74.15 135000

43 Mate 347121 81.46 12*298

44 RetnBam: Food 199*95 7295 124893

45 RetaBers: General 190&43 59.64 109898

48 Support Services 108892 4495 1187.15
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SI Other Servicee & Busheae 1080.74 5099 977/45
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NOTICETO

0) Hddccsor

BANK OFTOKYO (CURASAO) HOLDING N.V

OASlOejOOejMO SJWft Gnaxauttcd Boodadm 1996

UASlOOtOOeBOO Gnataateed Hoaflag Rata Nonadm 1997

U&£23JJMJ>00 9% Gaanmmd Bead*dm 2000

ILSJB35000JMO 5S75* Snborrtteaied OeareWmd Bomb dee 2901

ILSS2O50O6JMM) Fbcd/Floadiig Rate Subait&ttted Guaranteed bond* dm 2002

LL&SU0405000 Flcating/Fbcad Hal* Gomranttcd Boodi dne 2004

UAS80JM5800 CmzaatMd Amarfbed Capped Floating Bate Note* dm 2904

U&S355000400 Dadaad SnbonSmtcd Gaaxiaaaad Floadng Raw Noeea

Not** famed radcr ILS53JMXM)e5000 EarsMcdtamltnH Note Flu* aauie

(Ml guaranteed by THE BANK OFTOKYO, LT1X), and

(DO Holders of

THE BANK OFTOKYO TRUST COMPANY

Notes famad muter UBL$l(0O56OOlMOEuroMedlmn Ubid

Note Flcpami

U&S550OO4WO FloatingATxed Rate Notts doe 2004

(both codded to tte benefit ofa Keep HUAgmaxmcf
The Bank criMgro. Udj

(HI) Holders sT

POKKA CORPORATION

USS70JWe,M»2-M» Gaarastced Bands dm 1999

witiiWwmK to cnfaaerfbe tor shares oT coosdob stock af

Pokka Corporation

guaranteed as <0 paymeot of prindpwf and inreresr by

The Bank ofTbfcyo. Ltd.

Punoaai to die instruments rebeing 10 the shove teacs ml the mies of die

Lnxembowg Scsrk Exchange, actire k hereby given dm The Bank of Tokyo. Led.

("Bank ofTakyeT) entered imo a tueqpa-^agreement (thc^^leegn1AgreemenO with

The Mitsubishi Bank. Limucri CMkmbisU Bank-) on 19 May 1993 under which

Bade of Tbkyo and MnabiilD Bank agreed to mage aa a equal basis; provided,

however that as a tnancr of (locednie. MasnbisW Bank wiH be the surviving legal

«*y.

The MergerApmnea was approved by gencnl meetings ofthe shareholders ofboth

companies held an 29 fane 1993.

Under the Merger Agreement, the dam of the merger (the “Date of Merger*) 'a

1 April 1996. The merger will be completed upon the subsequent connnarial

itgtoariflii of the merger in Japan whereupon as a maner of Japanese law all of die

assets and fiabiTuie* (taekxSng in BaUlhy as guarantor under the bonds ad notes

referred 10 above) of Bank ofTokyo win be assumed by Mitsubishi Bank (as renamed

fomd* Dae of MogeiL

On andAsm the Dae of Metso; Mitsubishi Bank will change in name 10^nCabmUd
Kahba Tbkjo MbnbisM Ginko". The cnrpoaee ohk in English win be The
Bank ofTbkyo-Mitsnbahi. Ltd.*

With respect 10 dr bands and notes a set out in (D above. Bank ofIbkyo [Curacao)

Holding N.Y. will change its name to BTM (Curacao) Holdings N.V. with effect Emm
the Due ofMagee

Whh respect to the bends md notes as set on in (IT) above. The Bank of^Tbkyo TYna

Company wil] mage whh Mitsubishi Bank IYur Company of New York. The Bank

ofTbkjoThin Company wiD be tbe surviving entity md win change its name to Bank

ofTbkyo- MasabisN Trust Company with effect fine the Date of Metget

The hoods sad die noeea win neither be oveammped nor exehaqgpd and will be listed

on tbe Lmembomg Stock Exchange under the former name followed by the new one,

A comjdenmaiy legalnotice as well as the articles erf inrotponrion will be filed wtti

die Chief Registrar ofthe District Conn ofLmetnfaomg.

Tbe Bank ofTokyo, Ltd.

Date* | April 1996.











nNANCIAL TIMES MONDAY APR))-

4pm cljse March SS NEW YORK STOCK EXCHANGE COMPOSITE PRICES

ThL P/ At qm Pm.
w* dm % t »* immIS
S|b »2%«M 04a U 3 £2 3A 3)1| >8
*6$ 35AHP TOO £4 214772 41$ 41$ 41% '%
934= 36 5147 XH W% 89% .%
50% 30% ASA 2.00 4 3 30 880 46$ 46% 48 1, «.%«J4 JMifilttffl. 09E 24 I9I579I 41% 40% ,$% «•%
*0$ UAMUNft tl 40 2 9 7 763 13% 13% 13% .$
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1.14 52 12 39 22 21% 21%
in 4J) 9 240 28% 28% 28%
4B0 IB 17 79290% 296298%
048 IB 10 1528 35% 34% 35%
QJR 2.4 4 52M u3% 3% 3%

1BZ722 35% 34% 34%
OBO 1.1 9 334 18% 18% 18%
2.48 19 21 43S 38% 35% 35%
064 1BJ1 3 389 4 3% 4
084 2B 18 90030% 30% 30%
028 IB 10 3142 23% 23% 23%
UO 2JM2 4132083% 2S8% 261

024 IJ 173705 18% 17% 18%
052 2B 13 458 23% 22% 23%
092 6.1 16 165 15% 15% 15%

V E64 61% 60 60

10 3020 19% 18% 16%
020 14 17 428 14% 14% 14%
2JK BB 11 917 30% 30% 30%
020 10385 8208 19% 19% 19%
03211B I 241 2% 2% 2%

a 324u3&% 36% 38%
073 32 12 32 S% 22% 22%
0B8 3J> 10 SUB 30% 29% 29%
1JM 15 11 8184 47% 40% 48%
011 07 15 686 16% 18% 16%
1J8 25 40 5004 58% 55% SB%

30 4 32% 32 32

038 IB 19 1193 da 24% 24%
27 250 23% 22% 23%

1JM 49 16 131 a 33% 33%
128 IT Tfl 2550 50% 50% 50%
007 13 12 IB 5% 5% 5%
020 21 BB 339 9% 9% 9%
090 2.7 « 1282 34% 33 33%
040 4B 9 603 9% 8% 8%
147 SB 13 H91 28% 2ft 26%
012 OB 53 481 13% 13% 13%
1.12 32 16 340 35% 35 35%
060 22167 23 26% B% S%
080 1J) 201 6330 31% 31% 31%
018 06 19 191 28% 27% a
080 3B 12 6062 15% 16% 16%
010 05 19 18% 18% 18%

3 461 9% 8% 8%
156 55 14 1105 33% 32% 33%
OJB 12 30 1238 59% 58% 5B%
032 05 12 420 34% 33% 34%
040 1.7 13 40u23% 23% 23%

144% 98%Xerai

82% 30% flu CUp
25% 19% Tame
40 34%tokH
4% 2%Zuxda
12% 5%MG
24% 19%2a«llW
7% 6%Mr hex
18% 12% Zara

a 16% 2m tad x

11% lO%&u%Rxid
9 7%MgTea

-X- Y-Z-
348 25 15 6045 128% 125% 125% -2

072 15 14 200 40% «% 46% *1%
! 156 55 IS 54 22% 22% 22% *%
an M 20 2184 u*8 48 49 %
0.14 43 5 837 3% 3% 3%

3 4S3 8% 8% 8% «%
in 45 88 179 H 23% 23%
072103 38 7 8% 7
in 45 66 179 H 23% 23%
072103 38 7 8% 7
044 ZB 18 70 16% 16% 16%
040 ZB H 573 20% 20% 20%
1.12100 124 11% 11% 11%
0B4 95 4S3 8% 8% 8%

15 151114 90% 59% 59%
1435 20% 20% »%

65 12 6808 32% 32% 32%
889414 21 20% 20%
48 M40 U25% 24% a%

85 0 92 0% 9% 0%
35 62 8185 19% 19% 19%
25 92240 3S 34% 34%
15 80 1069 12% 11% 12%
6.1 16 296 a% 28% 2ft

Ma dttanew trnun
TWO* M0a nd Xxm Br xm naa m pau hn Jai 1 UK
wan Odnax peM ma U *Uns ae naod dtanana hnal <

M Mnt nknkn sax ipan aAM
Hxn *ral|r ka K ptxntu Amm mm iea» Mg

xn-Atdnl a nUph. MHM Mdn hU

FTRubral lltpMi > *»
iMeaidteamaxaUaeamaxWiepaBefuMumaiiirar i x

4. Pmn qnaoa ram n« o«n tto um gopn a no

taping wxtana) m MOIST 770 1822. B exWg teat nan at Ut, 1

*44 til ira 0719 um *44 181 7n DEL taaa he taa on ax «

nxlkg rn. Htmt lx pm*

AMEX COMPOSITE PRICES 4pa dossUmA 29

Stort 01*. E tOlk Mgfe lenOonOag

ir. Mir 12* IB? 2i”j »% 2C% -1%
Vfi a: 8 SO 1% 1,*, 1% *%
Wj« 16 301 8% ?% Sil *£
S,.--.7?i *34 6 12 36% C6 36 -%
*Ls-. : 05 aon as3 e% a%

362 22 icr: 1C% 10’j

*%5-4r4 47 6 3% 5% 5%
ICSHi; tOC 8 E5 15% 1G% 16% *%
AJX5C- 14 31 4*; 4% 4,1

Aar 4 1070 3% 3% 3H -A
Aaron 4 4 *95 4% 4fj 4|2 A
4an.i»!» 44 62 4 d3% 4

MrfCcean 300 13 10 7% 2% 2% *%
Baser*: itt 12 14 27 27 27 *%
Pidtr* CM 12 126 4«, 4% 4,1 +/«
aXTat CIS 9 373 15% »5 15,1

BnrJ 14 17 2% 2\ 2%
tabUia GtG ifir'CO 77% 22% 22%
BC-RU4 14 351 42 40 4? *5%
etwrar * 3* r% ed 1% *A
Boww ZX 17 108 13% w% 13% ft
BwcarA TCX n 96 IS ia *%

Ctaxw n? Z »% 1%
Carnkra* 03 15 SO 40% H
Zip Men DM 11 r3 ft 94 +%
DWMA CC1 CCS V. 5% 5% ’»•

uJfWCO OX 16 tluTTlt 23k 23%
CntflTdi 31 84 1C% 10% 10% %
cjmpubac 15 136 7 tfi

%CMOJFM & 65 E i% 4%

Stock nr. E HOi MfD LawCtan CMg
CratATA 064 22 201 16 15% 15% *%
CnwnCA 040 2 B IB 18 18 *%
Down CB 040 2 63 17% 17% 17% -%

case cn 28 12 27 36% 26% *%
CaCTcex 8 2 7,1 ZA 2A

ntxis II 231 fl il !i

Qrarx 22 109 13% 13% 13%

Ouotm 13 753ul4% 11% 14% *%
Out*x 048 36 50 9,’. 9 9,1 *’•

EjstCo 048 13 10 12 12 12

EGho itay 007 33 5295 13% *3% 13%
EnfEnA Cr 25 33 5% 8 8 -%

EdX&fe 15 486 8% 73 8% *%
Etx&ce 13 247 17% 16% 17% •%

FtBtadx am 17 13 27%S27% 27% -%

Fax A 243 14 11 48% 48% 4B% *%
Fmmu 21 2171 43 48 48% •%
Frwxncy 83 52 S% 5% +%

Cam COD 15 30 17 16% 17 4%
OmtFdA 074 19 829 33% 33 33

GUtt 073 11 637 17% 16% 17% *%
MdBUfi 10 49 A A A

MOt 33323 1,*x 61% Id -%

Kntia 040 21 1875 37% 37 37 -%

Sadi Ole. E uni Mpti LmChm C&ag

HaaBhCn 40 2 1% 1% 1%
HBCO 015 23 28 23% 23% 23% *-%

HnadnA ll 79 7A 7 7A

MiimCp 016 16 50 14% 14% 14% *%
W.CUHJ 91209 B% 8% BH
Hemgn 45 005 17% 16% 17
hnx 008 26 2646 26% 25% 25%

3m Bel 23 3a 3A 211 3d
RnakCp 10 54 2% 2d 3%
KttyExp 50 232 17% 16% 17% *%
XlWEa 6 311 11% 10% 10% -%

magi 57 360 4ft Id 4,*, *%
imarbd 27 65 10 9% 10 *-%
lunar he 37 138 12% 12% 12% «%
lyneti Cp 18 « 66% 67% 67% <1%

Mtxxan B 114 46% 4ft% *8% *%
UedlaA 048 21 *5* 38% 37% 38% *1%
Meta Co 020 3 2 4 4 4 *%
U&unede 3 1321 13% 13% 13%
UMd 10 6% 6% 6%
KoogA 15 23 16% 18 18 -%
KSR&m 12 181 % H %

HAdOn 31 90 8% 6% 8% -%
HTTP* 058 2DZ746 29 28% 28

NumcE 93 9 3l{iB% 3% -A

Black DM. E woe Wfh Urn Cion Ctnp

NVR 10 52 9% 9A 8ft -A
PqpauG 0101484041 14% 14% 14% +%
PedU on 1 » 6% 6 8A *A
PhwayA 0J3 Z 3EBo48% 48% 49% +1%
PMC 1JB 12 47 13% 13% 13%

RaOBAxI 55 3 36% 34% 34%

SJWQxp 222 It 38 39% 38% 39% +1

taFnOn
Anita*

Araoenhc

AmhchCp

TmPradx on a 5 «1 6%
TMUUta 040 a 1615 46% 43%
taomaka 62 914 a% 27%
Ttuntau M 367 30% 29%
TdFNA 050139 90 10 9%
TmnCMly 2 90 % %
TtUxi 0 211 A A
TWeaUm 46 7W 7% 7%
TaWBrA 007 84 778 & 27

Tunas 007 MZW 26% 27%

6H -ft
46% *•%

28%
30% *%

27% *%
27% J,

UUFOOWA 40 195 2 1% 2 *%
UdFoutS 020 42 111 2% III 2% +%
USCWU a 257 34% 34% 34% +%

Vfecomk 951143 41% 40% 41*1%
VUaxxS 9713660 42% 41% 42% *1%
«IET 1.12 19 72 11% 11% 11%

Writ 3 310 2% 2d 2% -d

020 1 fl« t% 11%
012 38 1478 29% 28% 29% *1%

12388 10% 10% IDA +%
7 182 18% 18% 18%

37 670 829% 28% %
M4803 30% 48% 48% %
M 8370 35 32% 34% *2

12 100 13% 18% 18% +%
aiq ii in 28% a a
02D 2BM804 32% 81% 32% *V

12 371 6% 6% 8% +A
17 188 6% 8 B
3015BB 27% 25% 27+1%

036 103172 32% 51 S +1

MO 49 194 18% 17% 17% -%

oa 181064 25% 25% 25% +%
1.79 9 117 56% 55% 55% -Ji

088 19 48Z a 23% a *ft

052 12 102 96% 36,i *d
135013 16% 17 17% *%

1S 18 101 IB 17% 18 +%
in it ia 13% 13% 18% +%
052 2 Z100 6 5 8

QiB 21 3007 4% 4% 4%
2B1B77B 58% 54% 55% +1%

are 111738 36% 34% 35% +%
aw 11 193 6% d7% 8% +%

35 2732 29% 34% 23% +*»

052387 430 3% 3% 3%
301533 12% 12% 12% +%

OB4 17 3974 W Z7% 27% +%
13027 ft % %

252 8 ID 88% 67% 67% -%

1311327 10% 6% 10 +A
13 870 29% 20% 29%
404739 80% 86% 88% -1%

0J» 19 925 5% 5% 5% -%

an a 387 19% 18% 18% -%

060 a 364 38% 33% M -%

in to b 11% 11% 11% *%
a 1644 39 87% 38% +1

62 2 18 18 18 +%
054 17 228(121% 21% 21%

361218 9% 8% 9% +%
1118(15 35% 34% 34%

048 1614853 24% 23% »d +%
005 28 3766 25% M% 25 +%
US 21 1638 21 20% 21 +52
aa 12 552 id 9% e%
152 13 143 S 30% 31 -%
004 51 1493 B% 8% 3% +A
084 19 5B 18% 15% 18% +%
044 122545 18% 15% 15% -%

5 246 8% 7% 7% -%

41 3471 46 43 45% -2%

1 1177 3 4% 457 -.11

a 2 11% 11% 11% -%
034 13 5035 26% S% 25% -%

21 6006 26% 25% 23% -%
49 3386 5A ft 4ft -A

OM 21 3661 39% 37% 37% -%

2 285 3% 3% 3% +%
1 459 3% 3% 3%

092 8 «4 17% 17% 17% -%

BEI B 0J» 13 27 09 8% 9 +%
Baker J 0JK 22010 7% 6% 7% +%
Bunt. B 032 7 4 14d<t14% 14%
BtUffULIh 384 4d 4 4 -%
Bmeuc 14 a 17% 17% 17% -%

BManep 056 10 127 17% 16% 18% -%

Buduotai 092 10 73 36 35% 33% -%
BMlBoo 044 152546 Z7% 26% 26% -1%

Barnet F 080 15 187 a 25% 26 +%
BqrVhn* 060112 377u33% 32% 32%

Baytwtu Z40 15 577 W0%107%107% +%
BEAUD 55Z725 11 10% 11 +%
BeaUCHx042 15 15 6% 8% 8% +%
EMM S3 53 2% lit 2%
BeeUany 825 113 17% 16% 16%
BcrideyWR 052 16 378 47% 46% 48% -ft

BHAOp 012 11 a 12% 12% 12% -%
Biiie a in u% 8% 8%
EflgBx 020 69 996 10% 9% 10% +%
BtatSayW OJS 11 15 iffl 1«J 1^3 +d
Bkgan 37121536 63% 56% s^a -a%

Hornet 1834264 14% 13% 14 +%
BockQpg 1.W 8 «8 41% 40% 41% +%
BMC SUM 337316 66% 54 54% +1

Osama S in 1248Z7 39% 38% 39% +%
Bat Bum 037 142020 16% 15% 16% +%
Boole SB 21 101 25% 24% 25% +%
BuUad 12 2654 18% 17% 18+%
BoatnBk 078 5 157 41% 41 41% -%

Boston Tc 22 491 13% 13% 13% +%
BradyWA an 16 107 21% 21% 21% -A
Bream 02B 11 Z10 12% 12% 12*B +A
EBB tap 080 13 80108% 25% 2B -%

STSMpag 04852830 41 HI ® +A
BaOetx 18 SB2 14% 13% 14% +A
MMT »0 81 6% 9% 9% -%

BurOnaa 8 2735 16 14% 16% -%

OBtamtal 22 248 37% 38% 37

EMMMg 040 ID 71 33% 32% 33

c -

CTBE S 1391 37% 38% 37% +1

CUSdntuklJM 15 147 31% 30% 31% -%

cukreacunoao 13 2431 18 18% 17% -%

Caere Cp 49 871 8% 7% 6% +%
Ctajene 225 51675 6% 5% 5% +%
CM Horn a 2831 19 17% 18% +%
CiadaU M 111 7% 7 7%-%
Cafcx 7 149 2% ZA 2% +A
Cmealnc 052 53 16 96 9^95%
CataonCn 077 17 SdB% 34% 35% +%
CUEUM OJB 18 548 14% 13% 14% +%
GOffS OW a 330 23% 2S% 23% +%
Catgaea 12 1071 17% 18% 18%
cacp 15 30 14 13% W +%
Cxahear 36T2D13 36% 34% 38% +1%
CnfetFM 120 171005034% 3* 34

CttJEfX 12 13 31 29% 29% -%

Qrendw 11 21 6% 6d 6d
CMremi 080451039 U 33% 33% -%
OeaSt 006 3 5*55 6% 5% 5d -A
ChecMMi 4 765 Id 1% 1* -A
Cheat*) 14 S 12% 12% 12%
Qrerepamr 12 70 3% 3% HI +A
OUpiBTi 111481 9 6% 9 +%
CttOBCp 74692160% 97 96% -1

CtaaHn un 16 304 63% 63 63% +%
CMnCp 025 32 11X100% 48% 90+%
Ctaan 103480 14% 14 14% +%
On** 177788 16% 17% 18A +A
OS Trek 19 722 2d 3A 2% -A
OreeBya 4UB3U 47% 48% 49% +%
C&Bxncp 1.12 13 40 30% 30% 30%
CamMr 9 483 3% 3% 3%
CHI DT 22 70 15% 15% 15%
Chttmto 0 480 % % %

amk Ota E ibw DM*

Dntaa 020 W S Pi
DHTaeft 19 01 24%

DVM 19 m .M

Dip MkH> 11 232 9%
BgSuari 5 640 Id
Dip8yd a 2292 15ft

Dkmocty a 183 36%

OUttn oa 1 239 5

DKA not 2a 1 795 E
ngarfig 112 23 Tfl 23%

Domnixontfl 3013%

DmmEBgr 13 14 SB

DtmBh 161257911%

Dray CD x 024129 242 34%

DmpEotio 00813 131 ft
06 Brener in 13 900a33%

Dortnre 052 22 706 27%
Deremot *i fii »

lau IntCta Mi I « IM >* w
9% 9%
a 24

Z7% 27%

8% 9

Id ft ft
is ISA +%
as aft %
ft ft ft

' B fl

29% 28% -%

13% 13% +1

ift a ft
11% n% +%
53% 33% •%

ft ft ft
n%az%+a%
27% 27%

23 Z3%

BenCrep
EapfMi

1 333

4 280

UB 194058

97 5160

11 351m « ns
3112380

19 BE

18 537

01828

» 12

12 51

32 1578

010 46 193

022 2313650

1331741

9 108

93250
1601487

21 422

012 191071

5 684

2% 2

Id 1ft

22% 22%
11 10%

1ft 17%
49 46%

Z7% 25%

4% 4

14% 13%

2ft 2d
26% 29%
ft IS
4d ft
4% 4%
22% 2ft
8% 9%
23% 22%

16% 15%

Z7% a
13% 13

26% 29%

8% ft

2

ift ft
2ft ft

wa +a
ift ft
48% -1

26*2 +1

4% ft
M% ft

4% ft
Z1% ft

27% *2%
13% +d
28% ft
6%

map
Fur Cp oa
Ttaren* DUB
FWM
FBHTMi 1JH

*y00
fW>A oa
Heaot

FketAta 1.12

MSady QM
MTUre UB
Fatantt UB

Ftowht

ForeJA Oil

FoOdLB Oil

FUareo* 1.08

FtalgrA

FUFU 060

FXtKMl 1.18

RflvHB DM
HflooFtax 088

FttnadADR

-F-
15X100 5% 5% ft ft
Ml 4 9% B% 6%
! 53 1903 »% 38% 38% ft
3955650 32% 8% 31% +1%

I 193159 59% 57% 58 ft
1 417 1% 1* 1% ft

I IS 928 13% 13% 13% ft
S33S48 90 57% 57% -1%

1 12Z764 44% <3 44% +1%
1 171S34I08A 27% 27% +d
in 684 33% 33 33 ft
140 205 31 30% 31 +1

» 1081 27% 27% Z7% ft
201201 28 27% 28 ft
IS 283 8% 8% 3%

I 185479 B 5H 5H -d
I 183967 6JB 5H 8ft
M4 967 S3 S3 55

37 171 14% 14% 14%
5 S 3% 3% 3% ft

1101021 21% a 21% ft
Ml 956 26 27% 27% ft
1 13 688 31dS% 29% ft
ms as sa%an -n

2 21 il % H

SIAPP
OXSere

arena

tenetAt

Gtayznoa

CM CD
GeUBtad'

Gentjta

GretaUt

GreMxCp

Gwtae
Greaynn

OeoMCai

arena
GkUhgeL

GBratA

Oxti Ban
andan
tetePiqp

Orete

OneAP

-Q
2 638

007 27 158

6 70

2 812

1213814

016 S 126

Q4215 84

t2 ia
122062

4JB27 440

124019

3716660

54842

040 4 324

012100 2SBS

080 3 709

24 54

91362

(UO 25 768

W W7
030 12 627

an 8 123

86666

35 140

40 105

131395

25 3546

2d 2A
26% 26

3% Z%
id m
26% 36%

8 7%
22% 21%

8 7%
4% 4%
20% 29

6% 5%
56% 53%

10% 10

13% 13%
19% 18%

12 11%
8% 6%
9% 8%
22% 21%
3% 3%
29% 29%
17%die%

1« 1%
14 13%

9 8%
11% 11%
26% 25%

HrihgUu
Huh*yH

Hmprfip

HuTfeCBip

HBOACox

KokXJfc

Here* Href

ttxt tide

- H -

10 133 6%
ore 5 9 Z7%
02215 a 10%

7 443 49%
0101404241 05

93428 51%
OJB 16 in 9%

a 844 12%
on 11178 3%

9 10 9%
13 ia 22%

an w 653 11%

a 19*8 24%
DM 11 99926%
046 13 153 23

DM 18 78 6
namaa gsa 20

0J0 1312S3 24%
on 14 no 3%

ID HQ 40%
233 9%

250 132 8

6 6

26% 26% ft
18% 10% ft
48 49 +1

82 94% +1

49% 5ft ft
9% B% ft
12% 12d +d
ft 3% ft
9% 9%
22% 22% +%

11 11 ft
22 22% -%

25 28 -A
22 23 ft
ft ft ft
19% 10% +d
23% 23%

ft ft -A
38% 40% +1%
ft 9 +%
4% 5

- I-
28 25 13% 13% 13% ft
1 346 2A 1M 2A ft
33 66 13% 13% 13% ft

I 1 884 ft 2% 2d
040 w ar a 23% a +%

33 495 14% 14% 14% +d
3485852 29 2ft 2ft -ft

0JB 132381x13% 11% 12% *1%
1 816 1% IA 1%
78552 11% 11% 11% -A

100 2a 49% 49 48% +%
1JB a 7 34% 33% 33% ft kdOMM e n 1% Id Id

2 6 4% 04% 4% fete Q1S 1*45294 57% G8% 96% *%
48 4097 2B 24% 25% MM 20 W 1% 1% 1% -A
K 220 57% 56% 56% moms 040 0 440 5% 5% 5% +d
21 2877 4] 41% 42% +% tar Tel a sa n% i7% i8% ft

0.13139 739 22% 22 22% ft huitaA aa* ii 187 12% 12 12 ft
ire 14 100 (24 23% 23% HBPb 103332 16% 16 IB ft

Have your FT hand delivered in

The Netherlands
Gain the edge over your competitors by having the Financial Times delivered to your home or
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Com* 028 202277 34% 3ft 34% ft
DacreA 0091068868 17% 17% 17% ft
CroMp WS11MO0E 18 17% 17fl +d
CuamBUreOre 12 03 35% 34% 34% ft
CanmnC 59 58 27% 27% 27% +%
CUrytma 12833 5% «% 6% ft
BmhHmw 23 417 23% 21% 23 +%
Curedoddi 72888 5d ft ft -d
Created 82 38B 1% 7% B%
(MOM 293413 ift ift 10U +d
OMtt 050 151058 18% 17% 17% ft
copyreo TSiora ift 0% W -A
CnntyCp (ill 17% ib% 17% +%
Cocker B OOB ZD 3666 23% 23% 23% -%
CMtrre* 34 tun B% dS% 8% ft
CfbmRk SO 90 8% 8% 8%
Cpk 304087 21% 23% 23% +%
CMn 39735 7 ft 6% +d

DECCm
Orel fin OU

DmpkWpxW
DWteW UO
DekteSa 080

DBUUteB 044

DMcom
oupirx us
DepBV 1J2

-D-
1876387 27%
7 0 87%
ZS 890 ft
14 510 23%
14 710 30%
13 114 4%
33 118 74%

3 88 21%
T226073 34%
214300 40%
12 198 47%

28% 27+1%
M%87%+2U
3d ft ft
2ft 23% +1%
29% 30 +d
4% ft ft
72% 74% +1%
21 21% ft

3ft 3ft ft
38% 40%
48% 47% ft

8 712 ft ft 8%
98*132 11% 11% (1% +%
» 8844029% 27% 26% *%
W 292 23 3222X12 -JSS

OJB 27 972 26% 27% 28% +%
6156469027% 25% 25%
14 8 14% 14% 14%

120132X100 239 239 239

- J -

JEJSttdt 18 84 12% 11% H% ft
text he UB 12 173 7% 6% 7

JLOhd 004 22 087 45% 44% 45% +1

Jrimww 15 31 18%fl17% 17% ft
jMHbi 19 443 14% 14% 14%
Jeneatef Ott 6014404 30% 30% 3ft +1%
Jaffa ISO 18 391 34 3ft 33% ft
JMlS 032 14 2114 14% 13% 12% -%
JMfcX MO 12 75 11% 11% 11% ft

- K-
XMhx 006 29 162 6% 07% 8% ft
nmre 0)1X044 121358 1D% 10% 10% +dmpn OJB 171158 82% 31% 3?A +A
ntei o*ih 22* a a a% ft
HAfetar 11•« 23% 22% 32% ftw» Bins A ft d +A
RMWtae 11 4W1 25% 24% 24% -1

Oidreft 51389 18% is% 15% ft

UmxTbb
UfAax
LomienQp

-L-
072 78 116 W7 ift

016 3 a 11%d10%

88109 36% 34%

UB 15 873 38% 38%

026 67 814 15%tf15%

101213 15% 16%

10 746 7% 7

14 150 3% ft
152820 2ft 27%

062 12 318 3 822

016 1 82 4 4

191229 5% 5

030 20 451 28% 27%

24 78 T2% 11%

032 15 2 13 13

OW 15 678 1ft 19

15 379838% 34%

MB 2810272 43% 40%

DM 15 85 30% 29%

OW 31 3476 2ft SB

287583 36% 37%

22 139 10% 10%

11 1874 ft 8

082 n 12Bu60% 50%

35 +%
®% -d
ISA

1ft
7%
3%
2ft ft

5 ft

a ft
12% +%
18

19% ft
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Monday

By bo«f crisis itMeting

i - wbich include a limited cull of
cattle - and measures fur improving

market This follows the
Wuddwide ban by the European

tpiestton ofED financial support for
meaaires they have taken unilaterally to
reassure consumes. Ou Tuesday the
World Health Organisation in Geneva
hosts a twinfay meeting of international
scientists to study the suspected link

between so-called mad cow disease and a

World’s largest bank opens
The Bank of Tokyo-Miteubiahi, the world's

largest bank, opens for business. The
product of the merger of two of Japan's
leadingbanks, the company willhave
total assets of more than $650bn (£427bn),

dwarfing even its big Japanese rivals. Size

is not everything, however. Analysts

estimate it wfll still have traditionally

poor Japanese rates of profitability, with a
return on equity of about 3 per cent This

compares with a figure ofabout 15 per

cent far some teaflingus banka.

China cuts tariffs

Tariff cuts on ifiOO items come into effect

in. China, where they win be reduced from

about 35 per cent to an average of 24 per

cent Quotas on about 170 items will be
eliminated. The measures follow an
undertaking by President Jiang Zemin at

the Asia-Pacific Economic Co-operation

[brain last November. Beijing wifi also end
tax exemptions on capital equipment
Imports for ventures involving foreign

investors. At the same time, the central

bonk will start open-market operations,

trading short-term treasury bills.

Stormin’ Norman in Bogota

Norman
Schwarzkopf of
Desert Storm fame
will be in Bogota
to discuss the use
of military tactics

in business.

General
Schwarzkopf, who
retired from the US

army and is an the boards of five

companies, said: “Business is like war. In
both cases the aim is to achieve concrete

objectives, leading a large number of

people, and with rigid financial

constraints.” While in the Gulf war bis

forces used bulldozers to overrun Iraqi

troops in their bunkers and sent

laser-guided bombs down the air shafts of

enemy installations, in Bogota the general

will be concentrating on business strategy
and decision fairing at management level.

Bangladesh PM to resign
Today, or certainly within days, Khaleda
71*

.
the prime minister ofBangladesh, is

expected formally to stand down and begin

Other economic news

Monday: The growth of MO. the

narrow measure of Britain’s

money supply, is expected to

have slowed in February. The
UK purchasing managers*
report will give the latest snap-

shot of the health of Britain's

manufacturing industry. The
US NAPM survey will give an
indication of US manufactur-

ing activity.

Tuesday: Economists think
revised figures could show that

US GDP grew more slowly in

the fourth quarter of last year

than previously thought. UK
official reserves are believed to

have fallen last month.

Wednesday: The UK chancel-

lor and the governor of the

Bank of England discuss UK
monetary policy. Data pub-
lished this week is expected to

show that German Industrial

production and manufacturing
output fell In February.
Thursday: The Canadian

unemployment rate is expected

to have remained stable last

month. Figures on UK housing
starts will provide some indica-

tion of the state of the housing
market
Friday: US non-farm payroll

data are expected to shew little

change in employment levels

last month. Italian consumer
price inflation is thought to

have eased last month.

Public holidays

Iran.

WEDNESDAY

China-Japan talks

Bilateral relations ynfl regional matters

will dominate a meeting in Tokyo between

Qian C&cben, the Chinese foreign minister,

and Ryutaro Hashimoto, the Japanese

prime minister. Bfr Hashimoto is expected

may also express concern about reports

hat fihinfl fa planning another nuclear

jppapww lyffirinh fear another test

would Increase public pressure to step up

theUkrainian capital, to

two

biggest^etr^bto^- ^
signed a standard

Remedial measures aid compensation wffl dominate European Union discussions of a beef market turned upside down by so-called mad cow disease

the run-up to a May general election under
a neutral, caretaker government. The
move follows an opposition-boycotted poB
which swept Mrs Zia’s Bangladesh
Nationalist Party to power in the 300-seat

assembly but did nothing to abate violent

protests against what was termed a
“farcical” election. Mrs Zia has enacted
constitutional reforms acceding to the
opposition demands.

IAEA nuclear safety forum
Ten years after the nuclear accident in

Chernobyl, the International Atomic
Energy Agency (IAEA) holds a forum in
Vienna an the safety of Chernobyl-type

nuclear reactors, built to the so-called

RBMK design Ito Apr 3). Experts wBl
discuss the durability of the sarcophagus

constructed around the Chernobyl reactor.

Remedies for the other 15 RBMK reactors

producing electricity' in Russia, the

Ukraine and Lithuania win also be

considered. The safety record for these

power plants has improved, but much
work needs to be done, the IAEA says. The
Chernobyl sarcophagus has become brittle

and Is in danger of bursting.

On-the-pot fines in Scotland
People in Scotland caught possessing

small quantities of cannabis will be able to

pay a fine by post without incurring a
Criminal record, instead of appearing in

court Under the new Criminal Justice Act
for Scotland, minor drugs offences will be
punished with fines of between £25 and
£100 on the lines of a parking fine.

Offenders will have the alternative of a
court hearing - but if found guilty would
have it on their criminal record. “It is no
more a move towards decriminalisation
than is cautioning in England," said the

Home Office. No more, and no less. The
measure should clear the courts of up to

3,000 small drugs cases a year.

Survey

Personal Tax Self Assessment (UK only).

Public holidays
Cyprus, Greece, Iran.

TUESDAY

G7 ministers meet on jobs
Employment ministers from the G7 group

of leading industraBsed countries conclude

two days of talks in Lille, France, about

trends in unemployment. Some finance

ministers are also expected to attend.

Although the meeting will probably not

yield concrete action, the UK delegation is

likely to trumpet the merits of its own
flexible labour reforms while continental

countries are expected to call for

more pan-European action to reduce

joblessness.

Walesa resumes Gdansk job

Lech Walesa.
Poland’s former

president, returns

to his job as an
electrician at the

near-bankrupt
Gdansk shipyard.

He will earn half

the pay ofthe state

security men who
continue to guard him. Mr Walesa, who is

not receiving a pension because Polish

regulations do not provide one for former
presidents of pre-pension age, is citing a
lack of visible means of support as the

reason for his going back. The gesture also

has political significance - he is seeking to

reunite his Solidarity constituency ahead
of parliamentary elections. Mr Walesa's

ECONOMIC DIARY

initial stint winding electric carts will be

short however. After Easter, he plans to

fly to theUS for a lecture toor.

Saleroom

One of only two panoramic
views ofLondon painted

by Turner comes up for

sale at Christie’s. It shows
the city an an autumn
morning viewed from
Battersea and should

mflkp £50,000. Also in the auction of

British drawings and watercolours is a

fine group ofviews of the Near East
founding works by David Roberts, Edward
Lear and JJF. Lewis. At Sotheby's an
Wednesday a rare Gainsborough drawing

of a mythological subject, “Diana and
Actaeon," should make nearer £100,000.

Monetary union report
Progress towards monetary union wBl be
aired againwhen the European Monetary
Institute - forerunner of the planned

European central bank - produces its

annual report Some finger-wagging at

potential backsliders on the way to

pre-Emu convergence can. be expected, as

well as a detailed account of the

preparations being made for a single

currency. The EMI has previously

expressed satisfaction at progress on
inflation

, but shown impatience with some
countries’ efforts to bring budgets and
debt under control

Perry hi Cairo
US security assistance to Egypt wBl be
discussed during a visit to Cairo by
William Perry, the US defence secretary.

Mr Peny Is visiting Egyptian troops near
the Suez Canal as well as US
soldier-observers in the Sinai.

nhinasft nuclear testing. Last year, Japan

froze Yl2bn (£74m) ofgrant aid to China -

a ffT""!! proportion of total bilateral

aecictanw* - largely couipriblng soft loans.

Beijing piracy reviewed
Lee Sands, the assistant US trade

representative, arrives in Befiing to

a review of China’s compliance

with a 1995 agreement on curbing

intellectual property rights abuses. The US
>u»« threatened “decisive action" if China
fails to stop rampant piracy ofUS
entertainment and information,products

such as CDs and computer software.

US trade mission to Bosnia
Ron Brown, tire US commerce secretary,

leads amissionof 12 chief executive
officers to Bosnia and Croatia. The CEOs,
from the tourism, telecommunications and

infrastructure sectors, are beingluredby
the promise ofan estimated $5.lbn

(£3i5bn) in reconstruction aid from the

EU, US and international institutions. Mr
Brown will meet Croatian and Bosnian

leaders and businessmen and the mayors
of Tuzlaand Zvomfk.

Surveys
FT Review ofInformation Technology (all

editions). FT Guide: Hie A-Z ofthe

Internet (Europe and US only).

Public holidays
El Salvador, Guinea, Israel, Sri Lanka,
Taiwan.

THURSDAY

Chirac In Beirut
Jacques Chirac, the French president,

begins a mini-tour of the Middle East with

a trip to Lebanon - the first official visit
by a French bead of state since Lebanon’s

Independence in 1943. Thepurpose is to

re-establish and strengthen political and
cultural ties. Along with a visit to the
country's troubled south to meet French
soldiers serving with the United Nations,

Mr Chirac will announce aid to help

rebuild Lebanon’s universities and the

foundation of a business school in Beirut

Yeltsin Ukraine trip doubted
Concern about compromisinghimself
ahead of the presidential election may stop

Boris Yeltsin, the Russian president from
proceeding with a twoday visit to Kiev,

for reintegration.

Santer visits Budapest

Jacques Santo: begins a two-dw
^

Hungary, his first as preset oftoe

European Ccmmissioii- Budapest: ^
wuSfiSher canmdtmot on

can start and

fiaHfiratian of euUy criteria.

Public holidays

Easter starts to many countries.

FRIDAY

Tax self-assessment in UK
The first year of the new sdf-assessmeot

tax regime begins. In April 1997, OP

taxpayers who normally fill in their own

returns will receive the new form-

Taxpayers, who will need to be able to

produce back-up documentation, will also

work out their tax liability - or leave it to

the Inland Revenue.

Take That
The British pop group Take That gives a

farewell concert in Rotterdam, ending the

six-year career of arguably the biggest

British band since The Beaties.

Public holidays
Markets to Christian world closed for

Good Friday.

SATURDAY

Rowing

It can be weirdly

ungripping, yet the

annual Boat Race
between Oxford

and Cambridge
universities, on the

River Thames in

London, still

attracts a very

large audience.

The odds are - just - on Cambridge.

Public holidays
Botswana, Brazil. Chile, Ethiopia, Fiji,

France, Guatemala, Hong Kong, Macau,
Mexico, Papua New Guinea, Seychelles,

Solomon Islands, Spain, Surinam,

Thailand, Vatican City, Western Samoa,
Tamhta, Zimbabwe. ,

S
A

S
£
a.

SUNDAY

Motor racing
Argentine grand prix, Buenos Aires.

Public holidays
Syria.

Compiled by Sbnan Strung.
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Economic

Statistics to be released this week
Mirim iVerieus Oar Booeomki

riseraat Actual n»l»ai»d Ooentry lUaHarii.
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Man US Fob construction spending 0.5% 0.3% Thur US Initial claims *We Mar 30 380,000 429,000

April US Mar domestic automobde sates 7.3m 7.5m April 4 US Stats benefits wtfa Mar 23 - 2£5m

US Mar domestic light truck sale* &2m 8.4m US Fob home completions - 1.36m

US Mar NatAas of Purchasing Mngra 485% 4IL2% US M2 w/e March 25 (inch StQSbn

Japan Mar auto sales** - 4.5% UK Feb housing starts - -8M
Japan Mar fore* reserves* - 03% Canada Mar wnployrnenrt 0.1% 03%

UK Chart’d mat erf purchasing manager! - 49.8% Canada 9.6% 9jB%

UK Mar MO* 0.6% 1.0% Fri US Mar non-term payroHs 75,000 7®,000

UK Mar MO* 5.4% 8.1% Aprt5 US Mar manufacturing payrolls -35,000 26,000

UK Mar Halifax home prices - 02% US Mar hourly earnings 02% 0.1%

Tubs US 4th qtr gross domestic product tnl 09% 09% US Mar average workweek - 34.5

Aprf 3 US 4th qtr GDP (Motor final - 22% US 06% 5.5%

US 4* qtr after tax corporate profit - 29% US Feb consumer credit 59.7bn S103bn

US Feb leadtng mdeators 1.1% -05% Italy Mar consumer price Mx* 0.3% 03%

US Johnson fladboak w/e Mar 30 - -08% Italy Mar consumer price {ndx** 4.5% 5.0%

Japan Feb Bar* Japan oorp eervee prices* - -0.1% . During the week...

Japan Feb BnkJapen carp service prices'* - -0.7% Japan Feb current a/c (IMF) Y730JObfl Yl^Tr

UK Mar official rsssrvsa - -S07m Japan Feb trade balance (IMF) - Yl^Tr

Wed US Fab personal meoroe 0A% 0.1% Japan Feb foreign bond Investment - • Y484.0bn

Arena US Fob pars consumption expenditure 07% -05% Germany Feb Must producfn.pen-Genneny* 4X8% 1.6%

US Feb factory orders -12% 0£% Germany Fab msnuTQ output.tan-Germany* -1A% 2£%

US Feb factory awautnrtee - 07% Germany Feb Anri M3 (4th Qtr, *94) - 4.1%

Canada M* foregn reserves {change mj -SOIbn -SOJZbrt Germany Feb fine! M3 (4th qtr, *95} - 124%

Canada Feb bufldfog permits" 2.3% 7.1% Germany Feb manuTg orders,pan-Germany* 03% -04%

•month an month, “ynr an year, tv—onfabr adguatari Stmtht/ca, oourtnyMWS JntmmatkxmL

ACROSS
X Features « former copper tn

front of building (6)

4 A burden on the other side (61

8 In child’s play cast lacks a
fervour Ctt

8 From the bravest l get this

hint (7)

IX Unusual saris selected tn

Hebrews <H»

U Doctor against using a nlgbt-

fight? (41

13, 18 Where firm rebuilt a vast

bar (WJ
13, 25 Where firm gets roads

13, 26*Vlfo«e^ra^old least mix-

ture t5A3>
14 Plan to remove piano in gar-

ret used by sailors (8>

16 Extra blade on the revase
side (81

18 See 13 across
. .

20 Northern beer s brought back

ardour! (41

21 a selection of kind chaps. io a

way (10) . , ,

23 They accompany kinky cor-

24 Dortcrt note rve Included as

different (7)

28 See 13 across

28 See 13 across

DOWN
1 Data bum first book of the

Bible \5\

2 Left in dock fool produces
weapon (7)

3 Is like old Penny, first to

annoy (9)

5 Caught topless dress on plant
(5>

6 Not to upset master sits in

seat (7)

7 Miss bring la Rome? (9)

10 Fixed faulty set on time, mov-
ing quickly (9)

13 Refined sort of engineer dies

swimming (9)

15 One man In queue wanted
loose liver (9)

17 Managed to love surly man
without animosity (7)

19 A smile's suspect when with-

out purpose 17)

21 In fact education played a

part (5)

22 When article turned up by
student of noses i5>

MONDAY PRIZE CROSSWORD
No.9,033 Set by GRIFFIN

A prize of a Felikan New Classic 380 fountain pm for the first correct
samtion opened and five runner-up prizes of £35 Pdflcan vouchers will be
awarded. Solutions by Thursday April 11. marked Monday Crossword 9483
on the envelope, to the Financial rimes. 1 Southwark Bridge. London SB1
9HL. Solution an Monday April 15. Please allow 28 days for (Misery oI
prizes.

Mann
,

— - -

Address.

Winners 9,021

M, Bugden. Bexhfll, East Sus-
sex
Mrs M Blythe, Wistaston,
Cheshire
Mrs A.M. Hewitt, Woodsetts,
Notts
N James. Hove, Sussex
M.D. Merries, Guildford. Sur-
rey
F. Woolley. Marlow, Bucks

Solution 9,021
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BREITLING
1804

CHRONOMAT
At a time when instruments unerringly cope with Modi 2 flight data,
continued improvements to the mechanical chronograph simply
underscore that dime's mote to time dun technology. A movement's
Intricate beauty or a hand-polished case's lustrous gleam do put
technological pregicas in a broader perspective
Like the Gonmir. the world's fiat but study not last supersonic transport,
Qww*H> draw time and space ever doser with aesthetic excellence »
wefl as outstanding technical perfoonanoe.

BREITLING SA
P.O. Box 1132

SWITZERLAND - 2540 GRENCHEN

TeL-41 65 / 51 11 31
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